
BOCA RATON AIRPORT AUTHORITY 
MEETING AGENDA 

 
Wednesday, March 21, 2018 
Council Chambers – City Hall 

201 W. Palmetto Park Road, Boca Raton, Florida 
 
 

The Boca Raton Airport Authority Agenda will be considered by the Chair and Authority 
Members Wednesday, March 21, 2018 at 6 p.m.  All requests to be placed on the agenda 
by the public must be submitted to the Executive Director, in writing, via the Agenda 
Request Form, at least twenty (20) days before the Authority meeting.  Such written 
requests must be in sufficient detail to identify the subject matter as well as the contact 
person who will represent the matter before the Authority.  The Boca Raton Airport 
Authority reserves the right to not consider matters over which the Authority has no 
jurisdiction. 
 
This meeting will be televised on Comcast channel 20 in the City of Boca Raton, and on 
AT&T U-Verse channel 99 throughout Palm Beach County and will be videotaped for 
broadcast at a later date.  The meeting will also be streamed live to the Boca Raton Airport 
Authority Website, www.bocaairport.com and may also be heard on the radio on 1650 
AM. 
 
I. ROLL CALL 
 
  MITCHELL FOGEL  CHAIR 
  CHERYL BUDD  VICE-CHAIR 

RANDY NOBLES  SECRETARY/TREASURER 
GENE FOLDEN  BOARD MEMBER 
JACK FOX   BOARD MEMBER 

  JAMES R. NAU  BOARD MEMBER 
MELVIN POLLACK  BOARD MEMBER 

   
 
II. APPROVAL OF MINUTES 
  
 Consider approval of Minutes for the Regular Meeting of February 21, 2018. 
 
III. AGENDA CHANGES 
 
IV. PUBLIC REQUESTS 
 

If any member of the public wishes to provide comment on any item, the time to 
do so is now.  Please complete a public comment card identifying the item upon 

http://www.bocaairport.com/


which you wish to be heard and provide it to Ms. Landers.  The public comment 
cards are located in the lobby.  Each member of the public wishing to comment will 
be provided with 5 minutes to do so.  The Chair reserves the right to move the 
public comment opportunity on a specific agenda item to the point in the agenda 
when that item is to be considered and /or to extend the allotted time per speaker. 

 
V. CONSENT AGENDA 
 
VI. FEDERAL, STATE AND MUNICIPAL INPUT 
 
VII. FINANCIAL REPORT 
  
 A.  Presentation of the February 2018 Financial Report. 
 

Consider a Motion for approval of the Financial Report for February 2018. 
 
VIII. TENANT REPORTS AND REQUESTS 
 

A. Atlantic Aviation Extension Request – Temporary Office Building Occupied by 
Sky One Holdings LLC d/b/a Privaira. 

 
Consider Resolution No. 03-05-18 of the Boca Raton Airport Authority 
approving the request of Atlantic Aviation to extend the approved term of 
temporary office space in use by Sky One Holdings LLC d/b/a Privaira for a 
period not to exceed 18 months. 

 
 B.  Signature Flight Support Special Event Request. 
 

Consider Resolution No. 03-06-18 of the Boca Raton Airport Authority 
conditionally approving the request of Signature Flight Support to hold a 
Wings, Wheels and Fashion Special Event benefiting charity on April 21, 
2018. 
 

IX. EXECUTIVE DIRECTOR AND STAFF REPORTS 
 

A. Noise Abatement/Operations Summary for the month of February 2018. 
 
B. Status Report on the Safety Management System Gap Analysis Project. 
 
C. Security Guard Services – Contract Renewal. 

 
Consider Resolution No. 03-07-18 of the Boca Raton Airport Authority 
approving renewal of the agreement between the Authority and P.G. 
Security Inc. d/b/a Platinum Group Security for security guard services at 
the Boca Raton Airport for the period beginning on May 1, 2018 and ending 
at midnight on April 30, 2019.  



 
D. Request to approve Supplemental Joint Participation Agreement for Financial   

Project No. 437956-1-94-01 with the State of Florida Department of 
Transportation for Airfield Pavement Rejuvenator & Taxiway Connector Work. 

 
Consider Resolution No. 03-08-18 of the Boca Raton Airport Authority 
accepting the Supplemental Joint Participation Agreement with the State of 
Florida Department of Transportation for Airfield Pavement Rejuvenator & 
Taxiway Connector Work. 

 
E. Customs and Border Protection Facility Lease Agreement. 

 
Consider Resolution No. 03-09-18 of the Boca Raton Airport Authority 
authorizing the Executive Director to execute a lease between the Boca 
Raton Airport Authority and the U.S. Government for the Boca Raton Airport 
US Customs and Border Protection Facility, Lease Number HSBP-7117-L-
IN0376. 

 
X. AUTHORITY BOARD MEMBER REQUESTS AND REPORTS 
 
XI. PUBLIC COMMENT 
 
XII. OTHER BUSINESS 
 
XIII. MISCELLANEOUS 
 

The next meeting is scheduled for April 18, 2018 at 6:00 p.m. in the Boca Raton 
Council Chambers at City Hall. 

 
XIV. ADJOURNMENT 
 
 
Respectfully Submitted, 
Clara Bennett 
Executive Director 



Boca Raton Airport Authority 
Meeting Minutes 

February 21, 2018 
Boca Raton City Hall – Council Chambers 

 
Chair Mitchell Fogel called the meeting to order at 6:00 P.M. 
 
BOARD MEMBERS 
   Mitchell Fogel Chair 
   Cheryl Budd  Vice-Chair 
   Randy Nobles Secretary/Treasurer    
   Gene Folden  Board Member 
   Jack Fox  Board Member - ABSENT 
   James R Nau Board Member 
   Melvin Pollack Board Member 
    
 
COUNSEL  Amy Petrick, Esquire – Lewis Longman Walker 
 
STAFF  Clara Bennett, Executive Director 
   Scott Kohut, Deputy Director 
   Ariadna Camilo, Finance and Administration Manager 
   Travis Bryan, Operations Manager 
   Christine Landers, Business Manager 
   Robert Abbott, Operations Coordinator 
   William Urbanek, Operations Coordinator 
    
The meeting was televised live and videotaped for broadcast at a later date.  The meeting 
was also streamed live to the Boca Raton Airport Authority Website, 
www.bocaairport.com and aired on the radio at 1650 AM. 
 
APPROVAL OF MINUTES 
 
A MOTION to approve the minutes of the January 17, 2018 Regular Meeting was 
made by Ms. Budd and seconded by Mr. Pollack. The Motion was carried 
unanimously. 
 
AGENDA CHANGES 
 
There were no agenda changes. 
 
CONSENT AGENDA 
 
There were no items on the consent agenda. 
 
 

http://www.bocaairport.com/


FEDERAL, STATE AND MUNICIPAL INPUT 
 
There was no Federal, State or Municipal Input. 
 
PUBLIC REQUESTS 
 
There were no public requests. 
 
FINANCIAL REPORT 
 
Mr. Nobles and Ms. Camilo presented the Financial Report for January 2018. 
        
A MOTION to approve the Financial Report for January 2018 was made by Mr. 
Folden and seconded by Mr. Pollack.  The Motion carried unanimously. 
 
TENANT REPORTS AND REQUESTS 
 
There were no tenant reports or requests. 
 
EXECUTIVE DIRECTOR AND STAFF REPORTS 
 
Mr. Abbott presented the Noise Abatement/Operations Summary for the month of 
January 2018. 
 
Mr. Abbott gave an update on the new Noise Monitoring equipment and services being 
provided by Harris Corporation.   
 
A discussion ensued. 
 
Mr. Nobles inquired as to the avigation easement that the Board has requested of the City 
of Boca Raton regarding the Boca Midtown Project.    
 
Ms. Bennett provided an update on the City Council meeting and the letters sent to the 
City Council on the issue. Ms. Bennett also offered details on the avigation easement.   
 
Mr. Folden commented on Ms. Bennett’s presentation to the City Council. 
 
Mr. Michael Schneider, Pace Advertising provided an update on the Airport’s Community 
Engagement and Corporate Identity Program. 
 
Mr. Folden requested that a secondary link to information on the City of Boca Raton be 
added to the Airport’s website.   
 
Mr. Bryan gave an update on the various Airport projects.  These included: Security 
Enhancements, ATC Tower Rehabilitation Phase II, Access Road Improvements and the 
Customs and Border Protection Facility. 



 
A discussion ensued. 
 
Mr. Folden inquired about signage for the Customs and Border Protection Facility, and 
whether it will need City approval. Ms. Bennett stated that she would follow up on the 
question. 
 
AUTHORITY MEMBERS REQUESTS AND REPORTS 
 
Mr. Fogel discussed the possibility of having a Board Workshop the beginning of April.   
The consensus of the Board was that the Workshop would be held on April 5, 2018.  Mr. 
Fogel requested that Board Members contact Ms. Bennett directly with topics they would 
like to include on the agenda. The agenda will be finalized by the Chair. 
 
PUBLIC INPUT 
 
Mr. Neil Haynie provided comments on the meeting. 
 
OTHER BUSINESS 
 
Mr. Folden stated that the recent changes to the Airport’s public flight tracking web portal 
provided by Harris Corp. are great improvement. 
 
MISCELLANEOUS 
 
The next regularly scheduled meeting is Wednesday, March 21, 2018 at 6:00 p.m. in the 
Boca Raton Council Chambers at City Hall. 
 
ADJOURNMENT 
 
Meeting adjourned at 7:03 p.m. 
 
 
 
_____________________    ____________    
Mitchell Fogel, Chair    Date 



 
 

To:   Mitchell Fogel, Chair and Board Members  

From:   Ariadna Camilo, Finance and Administration Manager 

Date:    March 21, 2018 

RE: Financial Report – February 2018 

 
 
AGENDA ITEM – VII – A 
 
Airport Management and the Secretary/Treasurer will provide an overview of the Financial 
Report for the five months ending February 28, 2018.  
 
Total Operating Revenues as of February 28, 2018 were $1,697,509, an increase of 
$156,078 or 10.1% to budget. This increase in revenue year to date is attributable to 
increased Fuel Flowage revenue during the Presidential visits. 
 
Total Non-Operating Revenues and Capital Contributions as of February 28, 2018 were 
$0. 
 
Total Operating Expenses as of February 28, 2018 were $898,073 a decrease of $372,317 
or 29.3% compared to budget. Significant variances in expenses compared to budget for 
the five months ending February 28, 2018 are as follows:  

 
• Project expenditures are down $163,958 or 87.7% to budget, primarily due to the 

anticipated ATCT Rehabilitation project currently in the design phase.  
 

• Airport Operations expenditures are down $41,461 or 21.0% to budget, primarily 
due to expenses being lower than anticipated. 

 
• Legal Service expenditures year to date are detailed below, including a breakdown 

of costs for board member related matters and capital projects.   
 

 
 
 



 
 
 
 
 
 
 
 
Total Capital Expenditures as of February 28, 2018 were $427,104. The majority of Capital 
Expenditures were attributable to Task 40 – Customs Facility, Task 48 – Electrical Vault, 
and Task 42 – EMAS of the Capital Improvement Program.  Of the total $427,104 in Capital 
Expenditures, $2,756 were attributable to project-related legal fees, while $0 were 
attributable to Capital Outlay. 

O CT NO V DEC JAN FEB MAR APR MAY JUNE JULY AUG SEPT TO TAL
GENERAL 6,914$       11,408$      2,600$        6,586$        3,878$        -$            -$            -$           -$           -$           -$           -$            31,386$         
BO ARD 936$          7,854$        -$            2,096$        390$           -$            -$            -$           -$           -$           -$           -$            11,276$         

CUSTO MS 208$          208$           -$            780$           910$           -$            -$            -$           -$           -$           -$           -$            2,106$           
EMAS -$           -$            650$           -$            -$            -$            -$            -$           -$           -$           -$           -$            650$              



FY 2018 FY 2018 FY 2018
Annual February February
Budget Actual Budget Dollars Percent

Operating Revenues 3,699,435$      1,697,509$    1,541,431$      156,078$          10.1%

Operating Expenses 3,048,934$      898,073$       1,270,389$      (372,317)$        ‐29.3%

Operating Income/(Loss) 650,500$         799,437$       271,042$         528,395$         194.9%
     before Depreciation

Depreciation 1,486,832$      619,513$       619,513$         ‐$                  0.0%

Net Operating Income/(Loss) (836,332)$        179,923$       (348,471)$        528,395$         ‐151.6%

Non‐Operating Revenues 359,071$         ‐$               

Income/(Loss) (477,261)$        179,923$      
     before Capital Contributions

Capital Contributions 3,648,160$      ‐$               
     from State and Federal Grants

Change in Net Position 3,170,899$      179,923$      

FY 2018 Actual vs. Budget

Boca Raton Airport Authority
Income Statement: Budget Variance Summary
For the Five Months Ending February 28, 2018

(unaudited)

Summary Results

Variance
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FY 2018 FY 2018 FY 2018
Annual February February
Budget Actual Budget Dollars Percent

Rent Revenue 2,985,111$         1,256,745$    1,243,796$      12,949$          1.0%

Fuel Flowage Fees 475,000$            387,666$       197,917$         189,750$        95.9%

Customs Facility Revenue 108,000$            ‐$                45,000$           (45,000)$         ‐100.0%

Interest Income 58,500$              17,516$         24,375$           (6,859)$           ‐28.1%

Other Revenue 72,824$              35,582$         30,343$           5,239$            17.3%

Total Operating Revenues 3,699,435$        1,697,509$   1,541,431$      156,078$        10.1%

FDOT Grants 359,071$            ‐$               

Non‐Operating Revenues 359,071$            ‐$               

FDOT Grants 2,514,615$         ‐$               

FAA Grants 286,480$            ‐$               

Capital Contributions 2,801,095$        ‐$               
from State and Federal Grants

Boca Raton Airport Authority
Actual Revenue Results Versus Budget 

For the Five Months Ending February 28, 2018
(unaudited)

Revenue Summary

Variance
FY 2018 Actual vs. Budget

Prepared on 3/14/2018 Unaudited ‐ For Management Purposes Only Page |2 



FY 2018 FY 2018 FY 2018
Annual February February
Budget Actual Budget Dollars Percent

Personnel Expenses 996,778$         422,283$       415,324$        6,959$               1.7%

Professional Services 219,800$         56,966$         91,583$          (34,617)$           ‐37.8%

Office Operating Expenses 241,679$         98,873$         100,700$        (1,826)$             ‐1.8%

Airport Operations 474,820$         156,381$       197,842$        (41,461)$           ‐21.0%

Insurance Expense 183,128$         51,711$         76,303$          (24,592)$           ‐32.2%

ATCT Facility 54,432$            16,849$         22,680$          (5,831)$             ‐25.7%

Customs Facility 248,478$         16,381$         103,532$        (87,152)$           ‐84.2%

Marketing & Special Events 180,980$         55,570$         75,408$          (19,838)$           ‐26.3%

Projects 448,839$         23,058$         187,016$        (163,958)$         ‐87.7%

Total Operating Expenses 3,048,934$      898,073$       1,270,389$    (372,317)$         ‐29.3%

Capital Outlay 35,000$            ‐$               

Capital Improvement Program 3,661,644$      427,104$      

Total Capital Expenditures 3,696,644$      427,104$      

Boca Raton Airport Authority
Actual Expense Results Versus Budget 

For the Five Months Ending February 28, 2018
(unaudited)

Expense Summary

Variance
FY 2018 Actual vs. Budget
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ASSETS LIABILITIES AND CAPITAL

Current Assets Current Liabilities
Cash and Cash Equivalents 1,002,120$       Accounts Payable 606,542$         
Receivables 171,704$           Due to Other Governments 146,735$         
Due From Other Governments 515,073$           Compensated Absences, short‐term 17,857$            
Money Markets 1,590$               Deferred Rent Income 158,600$         
Certificates of Deposit 3,034,827$      
Certificates of Deposit, Restricted 183,707$           Total Current Liabilities 929,734$           
Other Assets 103,960$          

Non‐Current Liabilities
Total Current Assets 5,012,981$         Security Deposits 167,879$         

Compensated Absences, long‐term ‐$                  
Non‐Current Assets
Rent Receivable 494,644$           Total Non‐Current Liabilities 167,879$           
Capital Assets
  Land 1,791,886$       Total Liabilities 1,097,613$        
  Avigation Easements 4,835,961$      
  Project in Progress 21,197,229$     Capital
  Buildings 2,854,224$       Florida Operations Trust Fund 267,950$         
  Land Procurement 955,070$           Retained Earnings 34,516,235$    
  Leasehold Improvements 8,220,981$       Contributed Capital ‐ Federal 317,029$         
  Furniture, Fixtures, and Equipment 2,777,781$       Contributed Capital ‐ State 6,430,281$      
  Infrastructure 13,646,351$     Net Income 179,923$         

  Less Accumulated Depreciation (18,978,078)$   

Total Non‐Current Assets 37,796,051$      Total Capital 41,711,418$     

Total Assets 42,809,032$      Total Liabilities & Capital 42,809,032$     

Summary Results

Boca Raton Airport Authority
Balance Sheet Summary

February 28, 2018
(unaudited)
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To:   Mitchell Fogel, Chair and Board Members  

From:   Scott Kohut, Deputy Director 

Date:    March 21, 2018 

RE: Atlantic Aviation Extension Request – Temporary Office Building 
Occupied by Sky One Holdings LLC d/b/a Privaira 

 
AGENDA ITEM – VIII - A 
 
Atlantic Aviation is requesting the Authority’s approval to extend the approval of the 
temporary office structure adjacent to Hangar 9 for a period of 18 months. 
 
The Authority approved a request from Atlantic Aviation to construct improvements to 
Hangar 9 including temporary office space adjacent to Hangar 9 to house then 
prospective tenant Privaira in August 2015.  The approval for the temporary office 
included a timeframe of two years from occupancy and included significant improvements 
to the existing office space in Hangar 9, which have been completed.  The temporary 
structure was installed and Privaira began operations in April 2016. 
 
Atlantic Aviation is currently in the process of finalizing plans for significant investment in 
their facilities at the Boca Raton Airport, but require additional time to complete the 
planning process.  To that end, Atlantic Aviation has submitted a request to extend use 
of the temporary office building for a period of 18 months. 
 
Airport Management recommends approval of Resolution 03-05-18 approving the request 
of Atlantic Aviation to extend the approved term of temporary office space in use by, Sky 
One Holdings LLC d/b/a Privaira for a period not to exceed 18 months. 
 
 
 
   



6603018-1  

BOCA RATON AIRPORT AUTHORITY 
 

RESOLUTION 03-05-18 
 

A Resolution of the Boca Raton Airport Authority approving a request from Atlantic Aviation to extend the 
approved term of temporary office space in use by Sky One Holdings LLC d/b/a Privaira for a period not to 

exceed 18 months. 
 

WHEREAS, The Boca Raton Airport Authority Act, Laws of Florida, provides that the Boca Raton Airport Authority 
(the “Authority”) shall have jurisdiction over the operation, maintenance of, and improvements to the Boca Raton 
Airport (the “Airport”); 
 
WHEREAS, on November 28, 1984, the Authority entered into a Lease and Operating Agreement with Boca Airport 
Inc. d/b/a Boca Aviation (“Boca Aviation”), and the Lease and Operating Agreement has been amended throughout 
the years (collectively with all amendments, the “Boca Aviation Lease”); 
 
WHEREAS, on March 19, 2014, pursuant to Resolution No. 03-14-14, the Authority, Atlantic Aviation FBO, Inc. and 
Atlantic Aviation – Boca Raton, LLC (“Atlantic Aviation”) entered into a Consent and Recognition Agreement, which 
recognized the assignment of the Boca Aviation Lease to Atlantic Aviation; 
 
WHEREAS, on August 19th, 2015, the Authority approved a request from Atlantic Aviation for provisional approval 
of hangar and property improvements to Hangar 9, which included refurbishing the hangar and the addition of 
approximately 3,600 square feet of office space (the “Hangar 9 Request”), for a new subtenant, Sky One Holdings 
LLC d/b/a Privaira (“Privaira”) including temporary office structure for a period of two years from time of occupancy; 
 
WHEREAS, Atlantic Aviation has requested additional time to finalize an overall development proposal, 
 
 
NOW THEREFORE BE IT RESOLVED BY THE BOCA RATON AIRPORT AUTHORITY, BOCA RATON, 
FLORIDA, IN PUBLIC MEETING DULY ASSEMBLED, THIS 21st DAY OF MARCH 2018, AS FOLLOWS: 
 

1. The foregoing recitals are hereby incorporated as the legislative intent of the Authority. 
 
2. The Authority hereby approves extending the allowable term for the temporary offices in use by 

Privaira for a period not to exceed 18 months. 
 

3. The Authority hereby authorizes the Executive Director and Airport Legal Counsel to do all things 
necessary and prudent to effectuate the intent of this Resolution Number 03-05-18. 

 
4. The Authority hereby authorizes the Chair or Vice-Chair to execute Resolution Number 03-05-18. 

 
ADOPTED by the Boca Raton Airport Authority, this 21st day of March 2018. 
 

ATTEST:       BOCA RATON AIRPORT AUTHORITY 

           
Randy Nobles                                                                                Cheryl Budd 
Secretary & Treasurer                                                                   Vice Chair 





 
 

To:   Mitchell Fogel, Chair and Board Members  

From:   Scott Kohut, Deputy Director 

Date:    March 21, 2018 

RE: Signature Flight Support Special Event Request – Wheels, Wings & Fashion 

 
AGENDA ITEM – VIII - B 
 
Airport Management has received a request from Signature Flight Support to host a 
Wheels, Wings, & Fashion special event on Saturday, April 21, 2018. 
 
The event is being organized by Nicholas Castellino of Maine Aviation, a Signature 
Tenant, in coordination with Luxocita, Monkey in Paradise, and Victor Concepcion.   The 
three hour event will feature static aircraft sponsored by Cirrus Aircraft, a car display, 
silent auction, and a fashion show.  Tickets will be available for purchase by the general 
public.    Proceeds from the event will benefit several charities including LLS, Place of 
Hope, Children’s Rescue Coalition, 211, the Humane Society, and the United Way. 
 
Airport Management recommends approval of Resolution No. 03-06-18 issuing 
Conditional Approval for Signature to host the Wheels, Wings & Fashion event on 
Saturday, April 21, 2018 contingent on receipt of the required insurance certificates and 
acceptable safety, security, and barricade plans. 
 
 
 
   



6785620-1  

BOCA RATON AIRPORT AUTHORITY 
 

RESOLUTION 03-06-18 
 

A Resolution of the Boca Raton Airport Authority conditionally approving the request of 
Signature Flight Support Corporation to hold a Wings, Wheels and Fashion Special Event 

benefiting charity on April 21, 2018.  
 

WHEREAS, The Boca Raton Airport Authority Act, Laws of Florida, provides that the Boca Raton Airport 
Authority (the “Authority”) shall have jurisdiction over the operation, maintenance of, and improvements 
to the Boca Raton Airport (the “Airport”); 
 
WHEREAS, Signature Flight Support Corporation (“Signature”), is a fixed base operator at the Airport 
pursuant to a Sublease with Premier Aviation of Boca Raton, LLC; 
 
WHEREAS, the Authority received a letter from Signature (the “Request”) requesting permission of the 
Authority to hold a Wings, Wheels and Fashion Special Event benefitting charity; 
 
WHEREAS, the Authority desires to conditionally approve the Request, subject to and contingent upon 
receipt of insurance policies or endorsements consistent with the Minimum Standards and Rules and 
Regulations of the Boca Raton Airport, and submission of applicable safety, security and barricade plans 
(collectively, the “Conditions”); 
 
NOW THEREFORE BE IT RESOLVED BY THE BOCA RATON AIRPORT AUTHORITY, BOCA 
RATON, FLORIDA, IN PUBLIC MEETING DULY ASSEMBLED, THIS 21st DAY OF MARCH 2018, AS 
FOLLOWS: 
 

1. The foregoing recitals are hereby incorporated as the legislative intent of the Authority. 
 
2. The Authority hereby conditionally approves the Request, subject to satisfaction of the 

Conditions. 
 
3. The Authority hereby authorizes the Executive Director to issue a letter of authorization for 

the Event upon satisfaction of the Conditions. 
 
4. The Authority hereby authorizes the Executive Director and Airport Legal Counsel to do all 

things necessary or prudent to effectuate the intent of this Resolution Number 03-06-18. 
 
5. The Authority hereby authorizes the Chair or Vice-Chair to execute Resolution Number 03-

06-18. 
 
ADOPTED by the Boca Raton Airport Authority, this 21st day of March 2018. 
 

ATTEST:      BOCA RATON AIRPORT AUTHORITY: 

          
Randy Nobles                                                           Cheryl Budd 
Secretary & Treasurer                                              Vice Chair 



 
 
 
 
 
 
 

 

SignatureFlight.com 

Signature Flight Support - BCT 

3300 Airport Road 

Boca Raton Airport 

Boca Raton, FL 33431 

T +1 561 955 9556 

 
 

 
 
 

 

8 March 2018 

 

 

Mrs. Clara Bennett  

Executive Director 

Boca Raton Airport Authority 

903 N.W. 35th Street 

Boca Raton, FL 33431 

 

 

Dear Clara, 

 

Signature Flight Support would like to host the inaugural Wheels, Wings & Fashion special 

event scheduled for Saturday 21 April 2018.  On behalf of the Nicholas Castellino, Luxocita, 

Monkey in Paradise and Victor Concepcion we would like to be placed on the BRAA March 

agenda in order to formally request approval from the Board and Authority to host the event. 

 

Event specifics hereto attached.  The goal of this fundraising event is to provide awareness 

and support of multiple charities; LLS, Place of Hope, Children’s Rescue Coalition, 211, 

Humane Society and United Way.  Aircraft that are part of the event will be staged in the 

hangar and some on the ramp. 

 

The Certificate of Insurance naming both Signature Flight Support and the Boca Raton 

Airport Authority as additional insured will be provided by Nicholas Castellino and group 

while Signature Flight Support will provide BRAA a Security & Safety Plan in advance of the 

planned date of the event. 

 

Should you require additional information, please feel free to contact me at 561 226 3714. 

 

 

Sincerely, 

 

 

 

Garry Madolid 

Station Manager 

Signature Flight Support 

 



Luxotica, MIP, Victor R, Lovemark Company 
 

Present 
 

Love is a Lifestyle 
 
Event Overview 
 
• Will feature samples of some of the finest restaurants of the Palm Beaches. 
We’ve talked to 8-10 restaurants who are interested.  
• Will serve beer, liquor and champagne for our guests. Monkey In Paradise will 
be the featured Vodka. Heineken, Angel’s Envy, Black Coral Rum, Still House 
Whiskey, Moet and Veuve Clicquot are all interested.  
• Silent & Live Auction consisting of Luxury get-a-way trips, and other prizes 
along with a 50/50 raffle  
• Exotic Car Show Static Display 
• Entertainment will consist of a fashion show followed by live entertainment and 
a DJ.  
• Cirrus Aircraft is sponsoring the event and will have a static display. 
• Aircraft from BCT and PBI will be on display approx. 2-4 jets 
• Fashion Show will feature 15 influential ladies representing their charities, who 
will walk the runway. They will be walking out to The Love Mark Company and 
Saks 5th Ave 
 
Purpose of event 
 

• The main purpose of this event is to provide awareness to our target 
demographic for the charities listed below as well raise a considerable 
amount of money to fund these great organizations. With our target 
demographic being being the wealthiest 5% of Palm Beach County, these 
are the same individuals who either own private aircraft or charter out of 
the local airports. We thought that exotic cars and private aircraft would be 
a great attention draw for this event in conjunction with Signature Flight 
Support, we think it is an excellent fit to host the event. We plan to do this 
event annually and make it THE event of the year for this our 
demographic. It is for a great cause, and let’s all parties involved spend 
some time networking in the circle.  

 
 
 
 
 



 
 
Charities  
 
LLS 
Place of Hope 
Children's Rescue Coalition  
211 
Humane Society 
United Way 
 
We will have volunteers at the event helping with setting up and we will have 
a cleaning crew take care of the hangar at the conclusion of the event. We’ll 
also have our own Valet service.  
 
Our event will be a 3hr event. First 2 hours will allow people to walk around 
the hangar, network, bid on items, try samples of all the restaurants involved. 
Check out all the exotic cars & jets and meet all the influential ladies walking 
in the runway for their respective charities. Hour 3 will will then go into the 
program of the event which is the LIVE auction, the fashion show and a LIVE 
performance. We’ll also have a few words from our sponsors.  

 



 
 

To: Mitchell Fogel, Chair and Authority Members    

From: Robert Abbott, Operations Coordinator    

Date: March 21, 2018 

RE: Operations and Noise Abatement Report, February 2018    

 

AGENDA ITEM – IX- A 
 

Airport Management provides an overview of the Noise Abatement/Operations Summary 
for the month of February. This report is derived from the Air Traffic Control Tower 
operations report. These operations do not include night time flights, as the Air Traffic 
Control Tower is closed from 11:00 pm - 7:00 am. 
 
During the month of February 2018 there were 6,237 operations reported by the Tower, 
which is 1 percent (1%) more than the operations reported in February 2017. 
   
There were forty-nine (49) noise calls by seven (7) different households received on the 
Airport Authority Noise Hotline during the month, mostly related to the Temporary Flight 
Restriction associated with the two Presidential visits.  
 
Deliveries of Jet A fuel to the Airport in February were six percent (6%) less than February 
of the previous year. Avgas deliveries were ninety-four percent (94%) more than February 
of the previous year. 
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Chart 1: Breakdown of last month’s operations based on type of operation (ex. Training, Instrument Flight Rules, Visual 
Flight Rules). An operation is counted as an arrival or a departure, a touch-and-go operation counts as two operations.

Chart 2: February 2018 operations compared to February 2017 tower operations. 

IFR (Instrument Flight Rules): Planes flying on an instrument flight plan - Primarily jets. VFR (Visual Flight Rules): - Primarily propeller aircraft.  
TFR (Temporary Flight Restriction): Airspace flight restriction imposed by the Federal Aviation Administration (FAA) when there is a government VIP or special event in the area. 

ABBREVIATIONS:
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Chart 3: Month of February 2018 deliveries of Jet A in gallons compared to February 2017 deliveries of Jet A. 

Chart 4: Month of February 2018 deliveries of Avgas in gallons compared to February 2017 deliveries of Avgas.

Jet A: Aviation fuel designed for use in aircraft powered by gas-turbine engines (jet aircraft).

Avgas: Aviation gasoline designed for use in piston-engine aircraft.
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Chart 5: Noise concerns submitted via telephone, email, or on our website are  
tracked by quadrant where the noise concern occurred in relation to the airport. 

Chart 6: Type of noise concern and/or if it occurred during a Temporary Flight Restriction (TFR). 
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VOLUNTARY CURFEW VIOLATIONS

 101
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DURING TFR

 41  OUT  OF  101

41%

Chart 7: A voluntary curfew violation is an operation that occurred during our voluntary night curfew from  
22:00 – 07:00 without prior notification to the airport. Voluntary curfew violators are notified of their violation via 
letter, email, or phone to inform them of the noise sensitivity of our community and to encourage them to operate 
outside our voluntary night curfew hours. Voluntary curfew operations that occurred during a TFR is also tracked. 
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Chart 8: A voluntary curfew operation is an operation that occurred during our voluntary night curfew from  
22:00 – 07:00. Chart breaks down the number of operations per hour during the voluntary curfew period in February 2018. 
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Chart 9: Departure heading is the direction an aircraft flies after taking off. Departure headings are assigned by the Tower to 
aircraft prior to departure. This chart does not include helicopter operations. 
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NOISE ABATEMENT CALLS
First Name Last Name Community Quadrant A/D/O/T Runway Aircraft Category Tail/Flight Number Aircraft Type Concern TFR Related? Calls Received

Ross Rosenburg Wimbledon Villas C N/A N/A N/A N/A N/A Noise, Traffic, Curfew Yes : 21 No:19 40
Ceci l lia Guimaraes Wimbledon Villas C A 5 J N700LH C750 Noise Yes 1
Esther Morrison Town Place Club Villias C A 5 J N511UP/N408QS C56X/E55P Noise, Curfew Yes 2
Berry Hel fanbein Wimbledon Villas C A 5 J N725BD E35L Noise No 1
Denis Popaca N/A B N/A N/A N/A N/A N/A Noise, Curfew Yes 2

Edward Jensen N/A B N/A N/A N/A N/A N/A Traffic Yes 2
Joel  White N/A C N/A N/A N/A N/A N/A Noise, Curfew No 1
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VOLUNTARY CURFEW VIOLATORS
Date Time N# Type Operation (A/D/T) RWY Owner Address City State

2/1/2018 0:58 N450EF GLF4 A 5 NDM Aviation LLC. 1951 NW 19th St STE 200 Boca Raton FL 
2/1/2018 5:47 N913AF PC12 D 5 Alpha Flying, Inc. 115 Flightline Road Portsmouth NH
2/1/2018 22:16 N2016A FA7X A 5 Duracell U.S. Operations, Inc. 181 West Madison Street, Suite 4400 Chicago IL
2/1/2018 23:18/23:37 N37270 C310 A/D 5 DYLAN DUBLIN AIR LLC 2401 FRIST BLVD STE 7 Fort Pierce FL
2/2/2018 6:16/6:17 N83U UNKN T 5 Green Couch Corp. 231 South La Salle Street, Floor 8 Chicago IL
2/2/2018 22:45/23:30 N209RW CRJ2 A/D 5 BANK OF UTAH TRUSTEE 200 E SOUTH TEMPLE STE 210 Salt Lake City UT
2/3/2018 0:03 N832JS C56X A 5 FE 5070, LLC 2860 Jetport Road Kinston NC
2/3/2018 0:05 N2890T P28B A 5 ECKELSON ROBERT ALAN 951 NW 13TH STREET Boca Raton FL
2/3/2018 1:22 N522QS C68A A 5 NETJETS AVIATION, INC. (COLUMBUS, OH) 4556 Airport Road Cincinnati OH
2/3/2018 6:33 N727QS CL35 D 5 NETJETS AVIATION, INC. (COLUMBUS, OH) 4556 Airport Road Cincinnati OH
2/3/2018 22:19 N511UP C56X A 5 Textron Financial Corporation Two Cessna Boulevard, Suite 100 Wichita KS
2/4/2018 1:43 N332TM GALX A 5 JMT, LLC 2101 Claire Court Glenview IL
2/4/2018 6:31 N611QS C56X D 5 NETJETS AVIATION, INC. (COLUMBUS, OH) 4556 Airport Road Cincinnati OH
2/4/2018 6:50 N575QS C56X D 5 NETJETS AVIATION, INC. (COLUMBUS, OH) 4556 Airport Road Cincinnati OH
2/4/2018 22:47 N776JS ASTR D 23 SPRINGAIR LLC 8534 E KEMPER RD CINCINNATI OH
2/5/2018 0:08 N499SC GLF4 A 23 Cobro 4135 LLC 1002 E Newport Center Dr. Ste 200 Deerfield Beach FL
2/5/2018 3:49 N378QS C680 A 23 NETJETS AVIATION, INC. (COLUMBUS, OH) 4556 Airport Road Cincinnati OH
2/5/2018 4:39 N99KW CL60 D 5 Florida Jet Service Inc. 1515 S. Federal Hwy STE 201 Boca Raton FL
2/5/2018 6:05 N101PV F2TH D 23 Vegso Aviation Inc. 3201 SW 15th St. Deerfield Beach FL
2/5/2018 6:11/6:16 CGGPM GLF5 A/D 23 Barrick Gold Aviation 6120 Midfield Road Mississauga ON
2/5/2018 6:23 N937RV BE40 D 23 Privaira 3690 Airport Road, Hangar 9 Boca Raton FL
2/5/2018 22:36 N348AJ H25B A 5 Double K 3, LLC 12987 Pond Apple Drive East Naples FL
2/6/2018 6:03 N603GR LJ60 D 5 Southern Jet Inc. 3700 Airport Road Boca Raton FL 
2/6/2018 6:34 N302EA H25B D 5 Norgil Airline, Inc. 3500 South Dupont Highway Dover DE
2/6/2018 6:50 N106PG C650 D 5 Greco Equipment Leasing, LLC 1550 Hecht Road Barlett IL
2/6/2018 22:43/22:48 N3RC C750 A/D 5 RCR Air, LLC P.O. Box 1189, 236 Industrial Dr Welcome NC
2/7/2018 4:58 N655MM C680 D 23 Delta Private Jets, Inc. 82 Comair Boulevard Erlanger KY
2/7/2018 6:17/6:51 N83U UNKN T 23 Green Couch Corp. 231 South La Salle Street, Floor 8 Chicago IL
2/8/2018 5:54 N132CS SR22 A 5 WL BERRY LLC 11296 COUNTY ROAD 345 Savage MN
2/8/2018 22:22 N927QS C750 A 5 NETJETS AVIATION, INC. (COLUMBUS, OH) 4556 Airport Road Cincinnati OH
2/8/2018 22:39 N579QS C56X D 5 NETJETS AVIATION, INC. (COLUMBUS, OH) 4556 Airport Road Cincinnati OH
2/9/2018 23:49 N101PV F2TH A 5 Vegso Aviation Inc. 3201 SW 15th St. Deerfield Beach FL

2/10/2018 0:06 N441PJ CL60 A 5 Paragon Transport Management, LLC 2 Medical Plaza Glen Cove NY
2/10/2018 22:46 N784QS CL35 A 5 NETJETS AVIATION, INC. (COLUMBUS, OH) 4556 Airport Road Cincinnati OH
2/10/2018 22:56 N770JT H25B A 5 HJB Enterprises, LLC 602 Hayden Circle Allentown PA
2/11/2018 6:48 N313CR C525 D 5 Crypton Air, LLC 38500 Woodward Avenue, Suite 201 Bloomfield Hills MI
2/12/2018 5:23 N711SE LJ60 D 23 ARSHE Holdings, LLC 6300 Sweet Maple Lane Boca Raton FL
2/12/2018 6:27 N927QS C750 D 23 NETJETS AVIATION, INC. (COLUMBUS, OH) 4556 Airport Road Cincinnati OH
2/12/2018 6:53 N303ST C56X D 23 SunTrust Bank P.O. Box 4418, 303 Peachtree Street NE Atlanta GA
2/12/2018 23:02/5:05 N255SL LJ60 A/D 5 Ace Aviation Services Corporation 5525 NW 15th Ave. Suite 150 Fort Lauderdale FL
2/13/2018 6:17 N280CB H25B D 5 Sky One Holdings LLC DBA Privaira 3690 Airport Road Hangar 9 Boca Raton FL 
2/13/2018 22:33 N56LN FA50 A 5 Privaira 3690 Airport Road, Hangar 9 Boca Raton FL
2/14/2018 0:12 N302EA H25B A 5 Norgil Airline, Inc. 3500 South Dupont Highway Dover DE
2/14/2018 5:27 N982AR BE40 D 5 Privaira 690 Airport Road, Hangar 9 Boca Raton FL
2/15/2018 3:14 N109QS GL5T A 5 NETJETS AVIATION, INC. (COLUMBUS, OH) 4556 Airport Road Cincinnati OH
2/15/2018 5:51 N99KW CL60 D 5 Florida Jet Service Inc. 1515 S. Federal Hwy STE 201 Boca Raton FL
2/15/2018 23:36 N928JK C680 A 5 Eastway Aviation, LLC P.O. Box 492 Bohemia NY
2/16/2018 0:28 N408QS E55P A 5 NETJETS AVIATION, INC. (COLUMBUS, OH) 4556 Airport Road Cincinnati OH
2/16/2018 2:40 N889TD F900 A 5 EASy Leasing, LLC 20 Horseneck Lane Greenwich CT
2/16/2018 5:06 N523QS C68A D 5 NETJETS AVIATION, INC. (COLUMBUS, OH) 4556 Airport Road Cincinnati OH
2/16/2018 5:24 N109QS GL5T D 5 NETJETS AVIATION, INC. (COLUMBUS, OH) 4556 Airport Road Cincinnati OH
2/16/2018 5:47 N856JL CL60 D 5 Presidential Aviation, Inc. 1725 Northwest 51st Place Fort Lauderdale FL
2/16/2018 6:39 N233XL C56X D 5 Sakim Investments, LLC 498 Mariner Drive Jupter FL
2/16/2018 22:05 N549FX CL30 A 23 Flexjet, LLC 26180 Curtiss Wright Parkway Cleveland OH
2/16/2018 22:08 N76PW F900 A 23 CGP Holdco, LLC 7755 South Peoria Street, Hangar 8 Englewood CO
2/16/2018 22:30 N803SD C25B A 23 Night Eagle Aviation, LLC 1251 Waterfront Place, Suite 510 Pittsburgh PA
2/16/2018 22:34 N937RV BE40 A 23 Privaira 3690 Airport Road, Hangar 9 Boca Raton FL
2/16/2018 22:38 N80F C25C A 23 Ginnaire Rental, Inc. 150 Turner Boulevard St. Peters MO
2/16/2018 22:41 N605MM CL60 D 23 Meridian Air Charter 485 Industrial Avenue Teterboro NJ
2/16/2018 22:52 N898MJ GLEX A 23 GH4 Partners, LLC 321 Broadway Saratoga Springs NY
2/16/2018 22:57 N209RW CRJ2 A 23 BANK OF UTAH TRUSTEE 200 E SOUTH TEMPLE STE 210 Salt Lake City UT
2/16/2018 23:04 N160GG LJ60 A 23 Thin Air Holding, LLC 18451 Southwest 158th Street Miami FL
2/16/2018 23:20/23:56 N367LJ LJ60 A/D 23 G AND J AIRCRAFT LEASING LLC 981 Hillsboro Mile Hillsboro Beach FL
2/16/2018 23:49/00:39 N140WH C650 A/D 23 Nita Jet, LLC 391 Walker Road Great Falls VA
2/17/2018 1:09 N928JK C680 A 23 Eastway Aviation, LLC P.O. Box 492 Bohemia NY
2/17/2018 5:30 N461QS GLF4 D 5 NETJETS AVIATION, INC. (COLUMBUS, OH) 4556 Airport Road Cincinnati OH
2/17/2018 22:54 N806TM H25B A 5 Aircraft Holding Company One, LLC P.O. Box 3030, 55470 County Road 1 ElkHART IN
2/17/2018 23:35 N120JE GLF4 A 5 Hyperion Air, Inc. 3800 Southern Blvd, Suite 204 West Palm Beach FL
2/18/2018 6:48 N617EA GLF5 D 5 FR Aviation, LLC One Lafayette Place Greenwich CT
2/18/2018 23:00 N402GJ BE40 A 5 Plain Sense, LLC 1505 Lakes Parkway, Suite 190 Lawrenceville GA
2/18/2018 23:31 N711SE LJ60 A 5 ARSHE Holdings, LLC 6300 Sweet Maple Lane Boca Raton FL
2/18/2018 23:43 N970SJ GLF5 A 5 KNC Operations, LLC 987 Postal Road Allentown PA
2/19/2018 0:55 N993AM F900 A 5 Citizens Asset Finance, Inc. 71 South Wacker Drive, 29th Floor Chicago IL
2/19/2018 3:53 N856JL CL60 A 5 Presidential Aviation, Inc. 1725 Northwest 51st Place Fort Lauderdale FL
2/19/2018 6:40 N901AM PA31 A 5 DOVE ONE LLC 17 SLEDRUNNER RD Pinedale WY
2/19/2018 23:07 N216VV G280 A 5 Vulcan Value Partners, LLC 2801 Highway 280 South, Suite 300 Birmingham AL
2/19/2018 23:22 N940CL F900 A 5 Falcon Flying, Ltd. 600 Third Avenue, 37th Floor New York NY
2/20/2018 0:31 N99KW CL60 A 5 Florida Jet Service Inc. 1515 S. Federal Hwy STE 201 Boca Raton FL
2/20/2018 6:01 N799S H25B D 5 6M Aviation, LLC 1680 South Ocean Boulevard Manalapan FL
2/20/2018 22:31 N539CA F900 A 5 National Air Cargo Holdings INC. 350 Windward Drive Orchard Park NY
2/20/2018 23:12 N267LG GLF4 A 5 Journey Aviation, LLC 3700 Airport Road, Suite 206 Boca Raton FL
2/20/2018 23:19 N183WW F900 A 5 A-OK Jets INC. 2011 South Perimeter Road Suite F Ft. Lauderdale FL
2/21/2018 1:36 N394AK GLF4 A 5 Talon Air INC. 7110 Republic Airport Suite 300 Farmingdale NY
2/21/2018 6:52 N120JE GLF4 D 5 Hyperion Air, Inc. 3800 Southern Blvd, Suite 204 West Palm Beach FL
2/21/2018 22:41 N721DJ C25B A 5 Alliance Airways, LLC 595 South 80 East, Suite 150 Logan UT
2/22/2018 5:39 N502AB LJ60 D 5 LJ60-318, LLC 2930 Winchester Road, Suite 500 Memphis TN
2/23/2018 22:56 N905FL E135 A 5 Stonebriar Commercial Finance, LLC 5601 Granite Parkway, Suite 1350 Plano TX
2/24/2018 0:23 N711LH PA31 A 5 MIDAS MOTORCARS LLC 3020 FAIRLANE FARMS RD STE 4 WELLINGTON FL
2/24/2018 1:05 CGPPX GLEX A 5 Skyservice Business Aviation, Inc. 6120 Midfield Road Mississauga ON
2/25/2018 22:55 N24GU LJ60 A 5 BizAv Support 4100 N 29th Ter Hollywood FL
2/25/2018 23:05 N313CR C525 A 5 Crypton Air, LLC 38500 Woodward Avenue, Suite 201 Bloomfield Hills MI
2/25/2018 23:20 N559G GLF5 A 23 Global Corporate Aircraft Finance (GCAF) Group One Financial Plaza, 2nd Floor Providence RI
2/26/2018 00:51/2:24 N535RV H25B A/D 23 Aero Jet Aviation I, Inc. 2101 West Commercial Blvd, #5100 Ft Lauderdale FL
2/26/2018 5:22 N280CB H25B A 5 Sky One Holdings LLC DBA Privaira 3690 Airport Road Hangar 9 Boca Raton FL 
2/26/2018 6:34 N420LM F2TH D 5 Privaira 3690 Airport Road, Hangar 9 Boca Raton FL
2/26/2018 22:14 N36MM GLEX A 23 Jags Leasing LLC 1260 Stel Ton Rd. Piscataway NJ
2/27/2018 6:28 N987HP CL30 D 23 Palm Air Holdings LLC. 2424 N. Federal Hwy STE 210 Boca Raton FL
2/28/2018 0:52 N505EH LJ55 A 5 Lear Sky Aviation Corp 7750 Northwest 46th St. Miami FL
2/28/2018 22:03 N342QS C680 A 5 NETJETS 4556 Airport Road Cincinnati OH
2/28/2018 22:16 N380PL H25B D 5 LP 380, LLC 6111 Broken Sound Parkway NW Boca Raton FL
2/28/2018 22:36/22:53 N789CA ASTR A/D 5 Global Air Medics, LLC 5109 Round Tree Court Orlando FL



 
 

To: Mitchell Fogel, Chair and Authority Members  

From: Robert Abbott, Operations Coordinator  

Date: March 21, 2018 

RE: Status Report on the Safety Management System (SMS) Gap Analysis 
Project  

 
AGENDA ITEM – IX - B 
 
The Authority accepted grant funding allowing Airport Management to conduct a Safety 
Management System (SMS) gap analysis in September 2016. This study was conducted 
by Ricondo and Associates, and identified Airport policies and procedures currently in 
place that meet SMS requirements, along with any additional steps that should be taken 
to comply with any possible SMS regulation from the FAA.  
 
The gap analysis identified and defined steps that should be taken to comply with possible 
SMS regulations. The gap analysis also provided a priority ranking scale for Airport 
Management to follow when choosing which tasks to begin implementing. Along with the 
ranking scale, the gap analysis created a step by step roadmap of actions for Airport 
Management to use during the implementation process. Finally, the gap analysis created 
a detailed SMS outline for Airport Management to use as a guideline when creating the 
SMS manual.   
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1. Introduction 

The Federal Aviation Administration (FAA) has issued Advisory Circular (AC) 150/5200-37, Introduction to Safety 
Management Systems (SMS) for Airport Operators, Draft AC 150/5200-37A, Safety Management Systems for 
Airports, and a Notice of Proposed Rulemaking (NPRM) on SMSs for certificated airports.  The NPRM is now in 
draft supplemental form (Supplemental Notice of Proposed Rulemaking [SNPRM]) after updates from 
comments, which were received from the airport industry. The original NPRM proposes that certificated airports 
classified as small hub or larger, airports with international operations, and/or airports with over 100,000 annual 
operations would be required to establish an SMS for the airfield environment (including movement and some 
non-movement areas).  As written, the SNPRM would harmonize the FAA and the U.S. airports with the 
International Civil Aviation Organization (ICAO) standards, and would mandate select airport operators to 
prepare and maintain an SMS.  

The Boca Raton Airport Authority (BRAA) recognizes the importance of SMS and has tasked Ricondo & 
Associates, Inc. and the Faith Group LLC (the Ricondo Team) to proactively prepare an SMS gap analysis for 
Boca Raton Airport (BCT or the Airport) in preparation for the eventual implementation of an SMS.  The intent 
of this gap analysis is to review the Airport system (airside movement and non-movement areas) to determine 
which components and elements of an SMS are currently in place and which components and elements must 
be added or modified to meet the implementation requirements.  The gap analysis identifies and defines the 
steps that will be required to comply with AC 150/5200-37A and the SNPRM, once issued in final form, assuming 
no substantive changes are made to these criteria.  A primary goal of this effort is to ensure the BRAA has a 
clear roadmap of the required and recommended efforts to enable the successful implementation of an SMS 
program in the future.      

As noted in the FAA guidance, the SNPRM, and the Airport Cooperative Research Program’s (ACRP’s) Safety 
Management Systems for Airports Volume 2: Guidebook, an SMS has four key components:  Safety Policy, Safety 
Risk Management (SRM), Safety Assurance, and Safety Promotion.   These components serve as the guiding 
categories for the gap analysis.  The following sections detail the methodology and approach, the SMS baseline 
and comparative analysis, the SMS automation tool analysis, a summary of the efforts undertaken as part of this 
gap analysis, as well as a summary of the recommendations, and an SMS roadmap.  
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2. Methodology and Approach 

The gap analysis involved the development of an electronic portal to facilitate stakeholder engagement, 
establish baseline conditions, compare SMS components to the existing conditions, analyze SMS automation 
tools, and document project meetings, interviews, and coordination.  The following subsections detail the efforts 
of this study.  

2.1 Establishment of Project Portal and Stakeholder Engagement   

One of the Ricondo Team’s first tasks was to establish an online project portal to facilitate the efficient transfer 
of information, including BRAA documents.  The portal is a SharePoint site that allowed the BRAA staff to directly 
upload documents.  This facilitated the Ricondo Team’s efficient collection of documents and review.      

In addition to the collection of documents, the Ricondo Team sought to understand the practices that the BRAA 
staff and stakeholders conduct on a frequent basis.  Often there are established processes, procedures, and 
practices that are not documented, yet they are understood as the typical way of conducting business.  
Therefore, the Ricondo Team conducted 14 interviews using an agreed upon set of questions to ensure 
consistency of the information gathered.  Most of the interviews were conducted face-to-face on-site at BCT.  
A few interviews were conducted over the phone, however, which did not diminish the information collected.  
The questions utilized during the staff and stakeholder interviews are included in Appendix A.   

2.2 Baseline of Existing Conditions 

The work described in Section 2.1 was completed to establish a baseline of operating conditions.  To complete 
a gap analysis, it is imperative to establish how systems are operated at the present time. The BRAA has several 
documents, processes, procedures, and practices that are directly transferable to an SMS program.  Further, to 
facilitate the gap analysis comparison, the findings were grouped in accordance with the four components of 
SMS.  The comparison of each component to the current BRAA baseline is provided in detail in Section 3.4. 

2.3 Comparison of SMS Components to Existing Conditions 

The comparison of documented processes, procedures, and practices to the components of SMS was conducted 
using the four components as the guide.  This enables the BRAA staff to identify where items are transferable 
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and where they might fit into a fully established SMS program.  This approach to organizing the gap analysis 
facilitates an effective and efficient review.  The findings from this comparison are included in Section 3. 

2.4 SMS Automation and Tool Analysis  

Critical tasks associated with this study were researching SMS automation and analyzing SMS tools.  These 
efforts were conducted outside of the interviews and the document collection process.  The purpose of these 
tasks was to provide the BRAA staff with an understanding of the systems and capabilities that are currently 
available regarding the collection and analysis of safety and operational data.  The collection and analysis of 
data is the functional component of Safety Assurance.  Many airports that have developed and implemented 
an SMS have procured software that has provided the airport staff with the capabilities of automating the data 
collection, analysis, and reporting.  The information in Section 4 of this report includes a general 
recommendation for the selection of a system that would ultimately meet BCT’s SMS needs.    

2.5 Project Meetings and Coordination 

The Ricondo Team conducted two on-site trips to conduct the gap analysis.  The first was the initial kick-off and 
organizational meeting.  This included a presentation that provided an overview of SMS, the applicability and 
components of SMS, and an overview of the gap analysis to be conducted.  The second trip included on-site 
interviews and additional data collection.  All project coordination was conducted directly with Robert Abbott, 
Operations Coordinator for BRAA.  A final meeting was held for the presentation of this draft report and to 
encourage discussion regarding the next steps leading toward the implementation of an SMS at BCT. 
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3. Baseline and Comparative Analysis 

This section summarizes the baseline conditions at BCT, reviews existing safety documents, summarizes 
interviews conducted as part of this effort, and provides a comparative analysis of what exists today versus what 
is required for SMS implementation.  

3.1 Baseline Conditions 

3.1.1 AIRFIELD 

The BCT airfield consists of one runway (Runway 5-23), a parallel taxiway (Taxiway P), and several general 
aviation (GA) ramps.  The BRAA, at the time of this study, was constructing a Customs and Border Protection 
(CBP) clearance facility; that facility also has a large aircraft ramp to accommodate international flights and 
processing.  The GA tenants consist of two fixed-base operators (FBOs), two flight schools, charter companies, 
and aircraft repair stations.  There are over 300 based aircraft at BCT.  The airfield footprint is relatively small 
compared to the amount of activity that occurs at BCT.  This presents some safety challenges, which are 
described herein.   

The air traffic control tower (ATCT) is a contract tower that is staffed and operated by a private contractor and 
funded by the BRAA.  The ATCT is located on the northwest side of the runway.  The tower is open from 7:00 
a.m. to 11:00 p.m. each day.  While the tower is closed, the activity is limited due to the voluntary noise 
restrictions present at the Airport.  The Airport is not closed when the ATCT is not staffed; however, aircraft 
operations, especially jet aircraft operations, are strongly discouraged.  Exhibit 3-1 presents the Airport layout 
drawing for reference.    

3.1.2 BOCA RATON AIRPORT AUTHORITY 

Ten staff members comprise the BRAA, including the Executive Director.  The BRAA Board of Directors has seven 
representatives who are appointed by the City of Boca Raton and Palm Beach County.  The BRAA organization 
is structured for what is typical of small, yet busy, GA airports.  This includes operations staff and administration 
functions.  Police, and fire and rescue services are provided by the City while other services and functions, such 
as security, are contracted.  Although the City provides law enforcement coverage at the Airport, BRAA security 
staff are normally the first responders to any potentially illegal incident or accident.  Exhibit 3-2 presents the 
BRAA organizational chart. 
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Exhibit 3-1: Boca Raton Airport 

SOURCE: Federal Aviation Administration, Digital Airport Diagram, September 2017. 
PREPARED BY: Ricondo & Associates, Inc., October 2017. 
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Exhibit 3-2:  Boca Raton Airport Authority Organizational Chart 

SOURCE: Boca Raton Airport Authority, October 2017. 
PREPARED BY: Ricondo & Associates, Inc., October 2017. 

3.1.3 SECURITY 

BCT security services are provided by Platinum Group.  The firm actively monitors the Airport on a 24 hour a 
day, 7 days per week basis.  Platinum Group provides a single point of contact for matters arising in the evening 
and responds to all reports, as necessary and provides the primary response to emergencies.  Further, Platinum 
Group reports and coordinates with local law enforcement, as needed.   

3.1.4 FIRE AND RESCUE 

Fire protection is provided by the City of Boca Raton from a fire station near the Airport.  There is a memorandum 
of understanding in place between the BRAA and the City of Boca Raton regarding these services.  The fire 
fighters from the City train on aircraft and go through aircraft familiarization training on a routine basis.  While 
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BCT is not mandated by the Federal Aviation Regulation (FAR) Part 139 certificated airport requirements for 
Aircraft Rescue and Fire Fighting (ARFF) services, this level of service achieves an acceptable level of response 
and safety relative to fire protection.  

3.1.5 AIRPORT TENANTS 

GA activity at BCT is robust with the number of tenants and their diverse operational models.  The Ricondo 
Team spoke directly with the major, more complex tenants, especially those considered to have large operations 
with a significant presence at the Airport.  This included Atlantic Aviation, Signature Flight Support, and Lynn 
University.  

3.2 Review of Existing Safety Documentation 

3.2.1 DOCUMENTS REQUESTED 

As part of its analysis, the Ricondo Team requested documents from the BRAA, which are listed in the following 
subsections. However, it was noted that some documents are not applicable as BCT is not a FAR Part 139 
certificated airport and, some of the requested documents are under development by the BRAA (e.g. Rules and 
Regulations documents).   

3.2.1.1 Safety Related and Regulatory Documents 

a. safety policy statements 
b. risk management policies 
c. SRM documentation completed (SRM-D, SRM policy statements)  
d. SRM Panel membership 
e. Airport management meeting minutes (examples) 
f. safety committee charters, membership lists, meeting minutes 
g. leases, contracts, use agreements, and license agreements (examples) 
h. key performance indicators (KPIs; if established by policy and/or practice) 
i. organizational chart  
j. Airport roles and responsibilities 
k. Airport certification manual 
l. Airport emergency plans 
m. rules and regulations 
n. Airport policies and procedures 
o. claims, accidents, and incidents reports 
p. accident and incident investigation reports 
q. risk definitions 
r. hazard reporting system methods, forms, and data 
s. data reporting outputs, such as scorecards, dashboards, KPIs, etc. 
t. information technology (IT) standards 
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3.2.1.2 Occupational Safety and Health Administration (OSHA) 

a. copies of all written safety programs and safety policy statement 
b. list of required training for employees and contractors 
c. last 3 years of OSHA 300 logs 

3.2.1.3 Risk Management 

a. risk management policies and processes (safety, financial, and project) 
b. risk management strategy statement/document 

3.2.1.4 Other Documents 

a. wildlife management plan 
b. environmental management/risk management plan 
c. environmental management system (EMS) document 
d. public safety roles and responsibilities (police, ARFF) 
e. wildlife incident reports 
f. individual incidents 
g. monthly or regular update reports 
h. monthly status or metrics report for operations and/or safety 
i. insurance reports and audit results 

3.2.1.5 Documents Provided 

The following is the list of documents the BRAA provided as part of the gap analysis. 

a. Airfield Inspection Report 
b. Airport Rules and Regulations 
c. BCT and City of Boca Raton Memorandum of Agreement (MOA) 
d. BCT Wildlife Hazard Assessment 2016 
e. BCT IT Policy 
f. BRAA Emergency Plan 
g. Circle Generator Contract (sample) 
h. Hurricane Preparedness Guide 2017 
i. Incident Report 
j. Insurance Standards 
k. Minimum Standards 
l. Premier Lease (sample) 
m. Stormwater Prevention Plan Revised 2017 
n. ATCT and Boca Raton Fire MOA 
o. Vehicle and Equipment Inspection Form 
p. Work Order 
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The Ricondo Team reviewed these documents and assessed those with SMS-applicable language and/or 
processes and procedures.  Most of the existing documents include safety-related and/or SMS-transferable 
language.  Some documents may need updating as part of the complete SMS program development.  The BRAA 
has a significant amount of information already documented and can leverage these documents to complete 
an SMS program in the future.   

3.3 On-Site Interviews 

3.3.1 PERSONS/ORGANIZATIONS INTERVIEWED 

The Ricondo Team interviewed several key members of the BRAA staff, as well as key stakeholders and tenants 
at BCT.  All interviews were conducted using a consistent set of questions.  A copy of these questions is provided 
in Appendix A.  Table 3-1 lists those who were interviewed as part of this study. 

Table 3-1: Interviews Conducted 

PERSON INTERVIEWED COMPANY JOB FUNCTION DATE 

David Bezanis ATCT Contract Tower (RVA) Tower Manager September 21, 2017 (via phone) 
Alex Blodgett  Blodgett & Associates Client Manager September 19, 2017 (via phone) 
Stanley Gordett Platinum Security  Supervisor September 1, 2017 
Dr. Jeff Johnson Lynn Aviation (flight school) Director August 31, 2017 
Robert Abbott BRAA Operations Coordinator August 8, 2017 
Mike LaSalle 
Joe Treanor Boca Raton Fire Dept. 

Fire Department Assistant Chief 
and Captain August 1, 2017 

Devin Lawrence Atlantic Aviation  General Manager (BCT Location) August 1, 2017 
Garry Madolid Signature Flight Support Station Manager  August 1, 2017 

Clara Bennett BRAA  
Executive Director/Accountable 
Executive (SMS program) August 1, 2017 

Travis Bryan  BRAA  Operations Manager July 31, 2017 
Jose Blanco  BRAA Coordinator  July 31, 2017 
Scott Kohut BRAA Deputy Director July 31, 2017 
Ariadna Camilo BRAA Finance and Administration  July 31, 2017 
Christine Landers BRAA Business Manager July 31, 2017 

NOTES: 

ATCT – Air Traffic Control Tower 

RVA –Robinson Aviation, Inc. 

SMS – Safety Management Systems 

SOURCES: Ricondo & Associates, Inc. Faith Group, LLC., October 2017. 
PREPARED BY: Ricondo & Associates, Inc., October 2017. 
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3.4 Results of Analysis 

Utilizing an accepted method, the Ricondo Team compared the documentation and practices that the BRAA 
currently has in place to the pending FAA regulations (SNPRM and AC documents), ICAO’s Safety Management 
Manual (SMM), and ACRP’s SMS Guidebook Volume 2.  The following subsections and tables provide the basic 
topics and/or required functions organized by the four components of SMS (Safety Policy, Safety Risk 
Management, Safety Assurance, and Safety Promotion), along with their source (FAA publications, ICAO SMM, 
or the ACRP SMS Guidebook). The last three columns of the tables provide a current BRAA status, the possible 
needs based on what the BRAA has in place, and a priority ranking of High, Medium, or Low based on the 
Ricondo Team’s expertise and interpretation of the current pending regulation.  Further, the priority ranking 
also considers the size and complexity of BCT, its staff, and the impact the item will have on the effectiveness 
of the SMS effort as a whole.  Items with a High Priority assigned should be developed and or executed before 
those that are ranked as a Medium Priority, and those with a Medium level should be developed and or executed 
before those with a Low Priority ranking.   

3.4.1 SAFETY POLICY 

The first SMS component is the Safety Policy.  The Safety Policy must describe the organization’s commitment 
to safety, roles and responsibilities, organizational structure, and SMS goals and objectives.  Table 3-2 
summarizes the BCT comparative analysis for Safety Policy.   
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Table 3-2 (1 of 4): Safety Policy Comparison   

COMPONENT – FUNCTION 
AND ITEM SOURCE BRAA NEEDS PRIORITY 

A safety policy is in place 
(documented). 

FAA SMS AC 
and ICAO SMM 

The rules and regulations 
reference safe 

operations. 

Need a complete 
policy 

High 

The safety policy is approved by 
top management. 

ICAO SMM No documented 
evidence; however, rules 

and regulations are 
approved by the Airport 

Board.  

Need a complete 
policy 

High 

There is a policy in place that 
ensures employees are free to 
report safety deficiencies, 
hazards, or occurrences without 
being subject to unjust discipline. 

ACRP SMS 
Guidebook 

No documented 
evidence. 

Need a complete 
policy 

Medium 

The policy includes a 
commitment to continual 
improvement. 

ICAO SMM No documented 
evidence. 

Need a complete 
policy 

Medium 

The policy includes a 
commitment to comply with 
applicable legislation and other 
requirements to which the 
organization subscribes. 

ACRP SMS 
Guidebook 

The need is referenced in 
the rules and regulations. 

Need a complete 
policy 

Medium 

The safety policy is promoted by 
top management. 

ICAO SMM Management supports 
safety; it is not 

structured.  

Need a complete 
policy 

High 

The safety policy is reviewed 
periodically. 

ICAO SMM No documented 
evidence. 

Need a complete 
policy 

Medium 

The safety policy is effectively 
communicated within the 
organization.  Employees are 
aware of the policy and their SMS 
obligations. 

FAA SMS AC 
and ICAO SMM 

No documented 
evidence. 

Need a complete 
policy 

High 
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Table 3-2 (2 of 4): Safety Policy Comparison   

COMPONENT – FUNCTION 
AND ITEM SOURCE BRAA NEEDS PRIORITY 

The safety policy is effectively 
communicated to external 
parties, including contractors and 
visitors. 

ACRP SMS 
Guidebook 

There are safety 
discussions with tenants 

and stakeholders 
monthly.  No policy to be 

effectively 
communicated. 

Future safety 
meetings should 
include the policy 

going forward. 

Medium 

The policy is generally reflected in 
the safety practices. 

ACRP SMS 
Guidebook 

There is an overall feeling 
of a positive safety 

culture, from BRAA staff 
and stakeholders alike. 

Need a complete 
policy 

High 

Objectives  

Safety objectives are established 
and documented for each 
relevant function within the 
organization. 

FAA SMS AC No documented 
evidence. 

Need to be included 
in complete safety 

policy 

High 

A coherent set of safety goals are 
developed based on objectives. 

ACRP SMS 
Guidebook 

No documented 
evidence.  

Need to be included 
in complete safety 

policy 

High 

The results of hazard 
identification and risk 
assessments are considered while 
setting SMS objectives. 

ACRP SMS 
Guidebook 

No documented 
evidence.  

Need to be included 
in complete safety 

policy 

Medium 

Objectives are established and 
consistent with the commitment 
for continual improvement. 

ACRP SMS 
Guidebook 

No documented 
evidence.  

Need to be included 
in complete safety 

policy 

Medium 

Safety objectives are publicized 
and distributed. 

FAA SMS AC 
and ICAO SMM 

No documented 
evidence.  

Need to be included 
in complete safety 

policy 

Low 

Safety Accountabilities of Managers  

A top manager is assigned, with 
responsibility and accountability 
for ensuring the SMS is properly 
implemented and performs the 
requirements in all areas of the 
organization. 

FAA SMS AC The Executive Director 
has been identified as the 

accountable executive. 

Need to be included 
in complete safety 

policy 

High 

The top manager accountable for 
SMS has control of the financial 
and human resources required 
for the proper execution of their 
SMS responsibilities. 

ICAO SMM The Executive Director 
has been identified as the 

accountable executive 
and has full authority as 

necessary.  

Need to be included 
in complete safety 

policy 

High 
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Table 3-2 (3 of 4): Safety Policy Comparison   

COMPONENT – FUNCTION 
AND ITEM SOURCE BRAA NEEDS PRIORITY 

Appointment of Key Safety Personnel  
The safety authority, 
responsibilities, and 
accountability of personnel at all 
levels of the organization are 
defined and documented. 

FAA SMS AC The Operations 
Coordinators have been 
identified as most likely 
to have this authority 

(collateral duty). 

Need to be included 
in complete safety 

policy 

Medium 

A qualified person has been 
appointed to oversee the 
implementation and operation of 
the SMS. 

ICAO SMM The Operations 
Coordinators have been 
identified as most likely 
to have this authority 

(collateral duty). 

Need to be included 
in complete safety 

policy 

High 

The organizational structure 
facilitates communication among 
the SMS manager, the top 
accountable executive, and line 
managers. 

ACRP SMS 
Guidebook 

Given the small staff size, 
this is occurring almost 

daily. 

Need to be included 
in complete safety 

policy 

High 

All personnel understand their 
authority, responsibilities, and 
accountability in all safety 
management processes, 
decisions, and actions. 

ACRP SMS 
Guidebook 

Yes, the staff 
demonstrates this 

function daily. 

Need to be included 
in complete safety 

policy 

High 

All those with management 
responsibility demonstrate their 
commitment to the continual 
improvement of SMS 
performance. 

ACRP SMS 
Guidebook 

There is a noticeable 
cultural commitment to 

safety (tenants have 
affirmed this as well). 

Continue to openly 
discuss and now 
document this 
commitment 

Medium 

SMS Implementation and Management  
There is a strategic SMS 
implementation (or management) 
plan, including assignment of 
roles and responsibilities, means, 
and timelines for completion. 

ACRP SMS 
Guidebook 

Yes, the staff is aware of 
these efforts and is 

planning for the 
implementation of an 

SMS. 

Need to be included 
in complete safety 

policy 

Medium 

The planning process is 
conducted at regular, planned 
intervals by an SMS planning 
group, which includes the SMS 
manager. 

ACRP SMS 
Guidebook 

Given the communication 
level of the small staff, 
this is occurring almost 

daily. 

Need to be included 
in complete safety 

policy 

Medium 

Legal and Other Requirements  
License and permit requirements 
are in place and legal 
requirements are implemented. 

ACRP SMS 
Guidebook 

This is included in the 
appropriate 

documentation that 
BRAA already has 

developed. 

Need to continue and 
tie it to the 

appropriate sections 
of the SMS.  

Low 

Relevant information on legal 
and other requirements is 
communicated to employees and 
other stakeholders. 

ACRP SMS 
Guidebook 

Given the small staff size, 
this is occurring almost 

daily. 

Need to be included 
in complete safety 

policy 

Low 

SMS Documentation  
There is consolidated 
documentation that describes the 
SMS and the interrelationships 
between all its components. 

ACRP SMS 
Guidebook 

No documented 
evidence. 

Will be developed 
with program 
development 

Medium 
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Table 3-2 (4 of 4): Safety Policy Comparison   

COMPONENT – FUNCTION 
AND ITEM SOURCE BRAA NEEDS PRIORITY 

Documentation and Data Control  
Procedures for document control 
are established. 

ACRP SMS 
Guidebook 

The BRAA has 
established document 
control and is currently 

creating and/or updating 
several pertinent 

documents. 

Needs to be spelled 
out in final SMS 

manual 

Low 

Documents are periodically 
reviewed, revised as necessary, 
and approved by authorized 
personnel. 

ACRP SMS 
Guidebook 

The BRAA has 
established document 
control and is currently 

creating and/or updating 
several pertinent 

documents. 

Needs to be spelled 
out in final SMS 

manual 

Low 

Obsolete documents are secure 
from unintended use and 
retained documents are 
identified. 

ACRP SMS 
Guidebook 

The BRAA has 
established document 
control and is currently 

creating and/or updating 
several pertinent 

documents. 

Needs to be spelled 
out in final SMS 

manual 

Medium 

Current versions are available at 
all relevant locations. 

ACRP SMS 
Guidebook 

The BRAA has 
established document 
control and is currently 

creating and/or updating 
several pertinent 

documents. 

Needs to be spelled 
out in final SMS 

manual 

Low 

Record and Records Management     
The Airport has a records system 
that ensures the generation and 
retention of all records necessary 
to document and support 
operational requirements in 
accordance with applicable 
regulatory requirements and 
industry best practices. 

ICAO SMM No documented 
evidence; however, 

records and documents 
are stored on BRAA 
servers and/or web-

based servers in a secure 
environment. 

Needs to be spelled 
out in final SMS 

manual 

Low 

The system provides the control 
processes necessary to ensure 
appropriate identification, 
legibility, storage, protection, 
archiving, retrieval, retention 
time, and disposition of records. 

ACRP SMS 
Guidebook 

No documented 
evidence; however, 

records and documents 
are stored on BRAA 
servers and/or web-

based servers in a secure 
environment. 

Needs to be spelled 
out in final SMS 

manual 

Low 

NOTES: 

FAA – Federal Aviation Administration 

SMS – Safety Management Systems 

AC – Advisory Circular 

ICAO – International Civil Aviation Organization 

SMM – Safety Management Manual 

ACRP – Airport Cooperative Research Program 

SOURCES: Ricondo & Associates, Inc., Faith Group, LLC, October 2017. 
PREPARED BY: Ricondo & Associates, Inc., October 2017.  
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3.4.2 SAFETY RISK MANAGEMENT 

The second component of SMS is SRM.  SRM includes a five-step proactive process of (1) describing the system 
or part of a system; (2) determining hazards conditions that exist or may exist; (3) assessing the risk 
(consequences); (4) analyzing those risks (determining the severity and likelihood); and (5) mitigating, as 
necessary.  SRM must also include the identification of hazards, a basic hazard assessment, and an accident 
root-cause analysis function.  It is imperative for the severity and likelihood definitions, and the risk matrix 
ultimately encompassed in the SMS, to reflect the level of risk tolerance for the BRAA.  For reference, Appendix 
B contains the FAA Desk Reference Guide risk matrix and definitions.  Table 3-3 summarizes the BCT 
comparative analysis for SRM.   

3.4.3 SAFETY ASSURANCE 

The third component of SMS is Safety Assurance.  Safety Assurance includes the ability to collect safety and 
operational data and analyze it to track safety performance against the goals and objectives articulated in the 
Safety Policy component.  Safety and operational data should also be utilized in the SRM process to facilitate 
objective decision-making.  Lastly, the Safety Assurance component must describe a safety audit function to 
ensure the SMS is being applied and is working as desired.  There is a need for an annual audit of the program 
and of those who actively manage and administer SMS.  Table 3-4 summarizes the BCT comparative analysis 
for Safety Assurance.   

3.4.4 SAFETY PROMOTION 

The fourth component of SMS is Safety Promotion.  Safety Promotion involves the training and orientation of 
the SMS program.  It should describe the practitioner training needed for the SMS manager and accountable 
executive.  Training also must include hazard identification and root-cause analysis.  Lastly, the orientation of 
stakeholders and tenants should be described therein.  This component also includes the promotion of general 
safety, and it might even include the branding of the safety program.  The Ricondo Team has recognized this 
as a best practice at other airports.  Table 3-5 summarizes the BCT comparative analysis for Safety Promotion.   
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Table 3-3 (1 of 3): Safety Risk Management Comparison 

COMPONENT – FUNCTION AND 
ITEM SOURCE BRAA NEEDS  PRIORITY 

Hazard Identification Process  

A procedure for the identification of 
hazards and assessment of risks is 
established and the methodology is 
defined. 

FAA SMS AC 
and ICAO 

SMM 

No documented 
evidence; however, the 
BRAA does take reports 
and investigates them as 

a matter of practice. 

Needs to be spelled 
out in final SMS 

manual 

High 

Reporting Systems  

An established hazard reporting 
system that provides a means for 
reporter confidentiality is in place. 

FAA SMS AC No documented 
evidence; however, the 
BRAA does take reports 
and investigates them as 

a matter of practice. 

Needs to be spelled 
out in final SMS 

manual (NOTE: The 
BRAA website is 

comprehensive and 
has links to pertinent 

information and 
forms; this could be 
replicated for hazard 

reporting.) 

High 

There is a reporting process that is 
simple and accessible. 

 ICAO SMM No documented 
evidence; however, the 
BRAA does take reports 
and investigates them as 

a matter of practice. 

Needs to be spelled 
out in final SMS 

manual (NOTE: The 
BRAA website is 

comprehensive and 
has links to pertinent 

information and 
forms; this could be 
replicated for hazard 

reporting.) 

Medium 

All identified hazard data are 
systematically recorded, stored, and 
analyzed. 

ACRP SMS 
Guidebook 

No system in place. The BRAA is starting 
to investigate 

software tools for this 
purpose. 

Low 

There is a feedback process to notify 
contributors that their reports have 
been received and to share the 
results of the analysis. 

ACRP SMS 
Guidebook 

No documented 
evidence; however, 

practice is one of open 
communication back to 
stakeholders and staff. 

Needs to be 
documented in final 

SMS Manual 

Low 

Reports are reviewed at the 
appropriate level of management. 

ICAO SMM The practice is present at 
all staff levels. 

Needs to be 
documented in final 

SMS Manual 

Medium 

There is a system to share significant 
safety event information with other 
similar organizations, subject to 
reasonable restriction on proprietary 
and confidential information. 

ICAO SMM No documented 
evidence; however, 

practice is one of open 
communication. 

Needs to be 
documented in final 

SMS Manual 

Low 
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Table 3-3 (2 of 3): Safety Risk Management Comparison 

COMPONENT – FUNCTION AND 
ITEM SOURCE BRAA NEEDS  PRIORITY 

Risk Assessment  

There is a structured process for the 
assessment of risk associated with 
identified hazards expressed in terms of 
severity and probability of occurrence. 

FAA SMS AC and 
ICAO SMM 

No documented 
evidence; 

practice is for 
insurance carrier 

to conduct 
annual audits. 

Needs to be 
documented in final 

SMS Manual 

High 

Criteria are established for evaluating 
risk and the level of risk the 
organization is willing to accept. 

 ACRP SMS 
Guidebook 

No documented 
evidence; 

however, staff 
has unwritten 
standards they 
apply as part of 
their day-to-day 

operations.  

Needs to be 
documented in final 

SMS Manual 

High 

The results of risk assessments are 
considered in the development of 
facilities, equipment, procedures, 
training, etc. 

 ICAO SMM No documented 
evidence.  

Needs to be 
documented in final 

SMS Manual 

Medium 

Risk assessment procedures cover all 
facilities, routine and non-routine 
activities, and personnel having access 
to the workplace (including visitors, 
subcontractors, etc.). 

ICAO SMM No documented 
evidence.  

Needs to be 
documented in final 

SMS Manual 

Medium 

Results of hazard identification and risk 
assessments are considered while 
setting SMS objectives. 

ACRP SMS 
Guidebook 

No documented 
evidence.  

Needs to be 
documented in final 

SMS Manual 

Medium 

Operating Procedures  

Operating and activities associated with 
identified risks, where control measures 
need to be applied, are identified. 

ACRP SMS 
Guidebook 

No documented 
evidence; 

however, staff 
has unwritten 
standards they 
apply as part of 
their day-to-day 

operations. 

Needs to be 
documented in final 

SMS Manual 

Low 

The SMS specifically addresses the 
coordination of SMS interfaces with 
external organizations, including service 
providers, suppliers, subcontractors, etc. 

 ICAO SMM No documented 
evidence; 

however, the 
smaller staff 

communicates 
with business 
partners and 
stakeholders 

effectively 
through multiple 
mediums.  These 
processes could 

be easily 
documented. 

Needs to be 
documented in final 

SMS Manual 

Low 
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Table 3-3 (3 of 3): Safety Risk Management Comparison 

COMPONENT – FUNCTION AND 
ITEM SOURCE BRAA NEEDS  PRIORITY 

Mitigation Controls  

The organization evaluates the 
effectiveness of the 
corrective/preventive measures that 
have been developed. 

FAA SMS AC No documented evidence; 
however, input from staff 

occurs regularly. 

Needs to be 
documented in 

final SMS Manual 
(NOTE: There is 

always a need to 
monitor 

mitigations.) 

Medium 

Corrective and preventive actions are 
generated in response to risk 
assessment or event analysis. 

 ICAO SMM No documented evidence. 
However, corrective and 

preventative actions occur 
through normal daily 

operations.  

Needs to be 
documented in 

final SMS Manual 
(NOTE: There is 

always a need to 
monitor 

mitigations.) 

Medium 

Internal Safety Investigations  

There is a process to ensure all reported 
occurrences and deficiencies are 
investigated. 

ICAO SMM No documented evidence; 
however, investigations occur 

as part of normal daily 
operations. 

Needs to be 
documented in 

final SMS Manual 

Medium 

Investigations are targeted toward 
identification of the root cause, and 
they consider human and 
organizational factors in the analysis. 

ICAO SMM  No documented evidence. Needs to be 
documented in 

final SMS Manual 

Medium 

There is a process to identify lessons 
learned from safety-significant events 
that occur at the Airport or at other like 
organizations. 

ACRP SMS 
Guidebook 

No documented evidence; 
however, knowledge transfer 
occurs as part of normal daily 

operations. 

Needs to be 
documented in 

final SMS Manual 

Low 

NOTES: 

FAA – Federal Aviation Administration 

SMS – Safety Management Systems 

AC – Advisory Circular 

ICAO – International Civil Aviation Organization 

SMM – Safety Management Manual 

ACRP – Airport Cooperative Research Program 

SOURCES: Ricondo & Associates, Inc., Faith Group, LLC, October 2017. 
PREPARED BY: Ricondo & Associates, Inc., October 2017. 
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Table 3-4 (1 of 2): Safety Assurance Comparison 

COMPONENT – FUNCTION AND ITEM SOURCE BRAA NEEDS PRIORITY 

Performance Monitoring and Measurement  

There are safety performance indicators 
and safety performance targets directly 
related to safety objectives. 

FAA SMS AC 
and ICAO SMM 

No documented 
evidence. 

Needs to be 
documented in final 

SMS Manual 

High 

There is a process for reviewing the 
adequacy/appropriateness of safety 
performance indicators. 

FAA SMS AC 
and ICAO SMM 

No documented 
evidence (annual 
insurance audit).   

Needs to be 
documented in final 

SMS Manual 

Medium 

Procedures to monitor and measure 
SMS performance on a regular basis are 
established. 

 ICAO SMM No documented 
evidence. 

Needs to be 
documented in final 

SMS Manual 

Medium 

There is a process and/or procedures to 
ensure calibration and maintenance of 
monitoring equipment. 

 ICAO SMM No documented 
evidence. 

Needs to be 
documented in final 

SMS Manual 

Low 

Audit  

The organization conducts reviews and 
audits of its processes, procedures, 
analyses, inspections, and training. 

FAA SMS AC No documented 
evidence (annual 
insurance audit 

does occur). 

Needs to be 
documented in final 

SMS Manual 

High 

There is an operationally independent 
audit function with the authority 
required to carry out an effective internal 
evaluation program. 

 ICAO SMM No documented 
evidence (annual 
insurance audit 

does occur). 

Needs to be 
documented in final 

SMS Manual 

Medium 

Audits address all functions, activities, 
and groups within the organization. 

ACRP SMS 
Guidebook 

No documented 
evidence (annual 
insurance audit 

does occur). 

Needs to be 
documented in final 

SMS Manual 

Low 

There are defined audit scope, criteria, 
frequency, and methods. 

ACRP SMS 
Guidebook 

No documented 
evidence (annual 
insurance audit 

does occur). 

Needs to be 
documented in final 

SMS Manual 

Low 

Audits consider identified risks and 
previous audit results. 

ACRP SMS 
Guidebook 

No documented 
evidence (annual 
insurance audit 

does occur). 

Needs to be 
documented in final 

SMS Manual 

Low 

Audits are carried out based on an 
approved and recognized SMS set of 
requirements. 

ACRP SMS 
Guidebook 

No documented 
evidence (annual 
insurance audit 

does occur). 

Needs to be 
documented in final 

SMS Manual 

Medium 

An established process or procedure for 
reporting safety information and data on 
a regular basis to the accountable 
executive is in place. 

 ICAO SMM No documented 
evidence (annual 
insurance audit 

does occur). 

Needs to be 
documented in final 

SMS Manual 

Medium 

Audit results are addressed. ACRP SMS 
Guidebook 

No documented 
evidence (annual 
insurance audit 

does occur). 

Needs to be 
documented in final 

SMS Manual 

Low 

SMS evaluators/auditors are trained and 
qualified. 

ACRP SMS 
Guidebook 

No documented 
evidence. 

Needs to be 
documented in final 

SMS Manual 

Low 
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Table 3-4 (2 of 2): Safety Assurance Comparison 

COMPONENT – FUNCTION AND ITEM SOURCE BRAA NEEDS PRIORITY 

The Management of Change  

There is a procedure to record 
verification of action(s) taken and the 
reporting of verification results. 

ACRP SMS 
Guidebook 

No documented 
evidence; however, 
verification occurs 
as part of normal 

day-to-day 
operations. 

Needs to be 
documented in final 

SMS Manual 

Low 

Continuous Improvement of the Safety System  

Continuous improvement is an inherent 
part of the safety objectives at all levels 
of the organization. 

ACRP SMS 
Guidebook 

No documented 
evidence. 

Needs to be 
documented in final 

SMS Manual 

Low 

Regular and periodic planned reviews 
are conducted regarding organization 
safety processes and performance, with 
the objective of identifying opportunities 
for improvement. 

ACRP SMS 
Guidebook 

No documented 
evidence.  

Needs to be 
documented in final 

SMS Manual 

Medium 

Major decisions and actions aimed at 
improving safety are monitored for their 
effectiveness, and further action is taken 
when the expected risk benefit is not 
met. 

ACRP SMS 
Guidebook 

No documented 
evidence.  

Needs to be 
documented in final 

SMS Manual 

Medium 

Managers are kept informed of the 
internal safety reviews, as well as 
informed of planned and implemented 
risk-control actions. 

 ICAO SMM No documented 
evidence.  

Needs to be 
documented in final 

SMS Manual 

High 

There is an annual management review 
of the entire SMS. 

 ACRP SMS 
Guidebook 

No documented 
evidence.  

Needs to be 
documented in final 

SMS Manual 

Medium 

The results of the management review 
are documented. 

 ICAO SMM No documented 
evidence.  

Needs to be 
documented in final 

SMS Manual 

Medium 

NOTES: 

FAA – Federal Aviation Administration 

SMS – Safety Management Systems 

AC – Advisory Circular 

ICAO – International Civil Aviation Organization 

SMM – Safety Management Manual 

ACRP – Airport Cooperative Research Program 

SOURCES: Ricondo & Associates, Inc., Faith Group, LLC, October 2017. 
PREPARED BY: Ricondo & Associates, Inc., October 2017. 
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Table 3-5:  Safety Promotion Comparison 

COMPONENT – FUNCTION AND ITEM SOURCE BRAA NEEDS PRIORITY 

Training and Education   
Training requirements are defined so that personnel are 
competent to perform their safety duties. 

FAA SMS AC Documented in the BRAA 
safety records; pertinent to 

regulations. 

Needs to be fully 
documented in the SMS 

Manual and/or 
referenced in training 

docs 

High 

Appropriate training is provided. This includes specialized 
training to personnel involved in safety-critical tasks, 
general SMS training for all personnel, and SMS training 
for new employees as part of the indoctrination training. 

FAA SMS AC and 
ICAO SMM 

No documented evidence. Needs to be fully 
documented in the SMS 

Manual and/or 
referenced in training 

docs 

High 

There is emergency preparedness and response training 
for affected personnel. 

 ICAO SMM Exists in the BRAA 
emergency plan and 

Hurricane Preparedness 
Plan.   

Needs to be fully 
documented in the SMS 

Manual and/or 
referenced in training 

docs (BRAA can reference 
one plan to another) 

Medium 

Training records are maintained. FAA SMS AC  Exists in BRAA training 
records.  

Needs to be referenced 
in SMS Manual 

High 

Training effectiveness is measured.  ACRP SMS 
Guidebook 

No documented evidence. Needs to be included in 
training docs and 
referenced in SMS 

Manual 

Medium 

Safety Communication  
The free exchange of safety information, across all areas 
and through all levels, both vertically and horizontally, is 
actively promoted by management and facilitated by 
mechanisms and processes. 

FAA SMS AC and 
ICAO SMM 

No documented evidence; 
however, safety is 

communicated regularly 
through normal day-to-

day operations.  

Needs to be documented 
in final SMS Manual 

Medium 

There are multidisciplinary, multilevel safety committees 
or operational committees for which safety is a standing 
agenda item and where SMS-related issues are critically 
assessed and objectively discussed. 

FAA SMS AC and 
ICAO SMM 

No documented evidence 
(the small staff manages 
this function collectively). 

Needs to be documented 
in final SMS Manual 

Medium-Low 

The results of safety coordination meetings are 
communicated to all employees. 

FAA SMS AC No documented evidence; 
however, the small staff 
manages this function 

collectively. 

Needs to be documented 
in final SMS Manual 

Medium 

Employees are involved/consulted in the development 
and review of policies and procedures to manage risks. 

 ACRP SMS 
Guidebook 

No documented evidence 
(the small staff manages 
this function collectively). 

Needs to be documented 
in final SMS Manual 

Medium 

Safety information is disseminated throughout the 
organization, and the effectiveness of this process is 
monitored. 

FAA SMS AC and 
ICAO SMM 

No documented evidence 
(the small staff manages 
this function collectively). 

Needs to be documented 
in final SMS Manual 

Low 

NOTES: 

FAA – Federal Aviation Administration 

SMS – Safety Management Systems 

AC – Advisory Circular 

ICAO – International Civil Aviation Organization 

SMM – Safety Management Manual 

ACRP – Airport Cooperative Research Program 

SOURCES: Ricondo & Associates, Inc., Faith Group, LLC, October 2017 
PREPARED BY: Ricondo & Associates, Inc., October 2017. 
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4. Safety Management Systems 
Automation Tool Analysis 

Most SMS implementations involve automation software to assist in all elements of the program.  This section 
reviews the current systems in use at BCT, highlights existing SMS systems that are used at airports in the United 
States (US), and provides a summary and recommendation for SMS software implementation at BCT.  

4.1 Current Systems in Use  

The BRAA currently has the following systems in use:  

• iAuditor: This is a cloud-based app that is used to track inspections. Security personnel use this for 
airfield inspection and incident reports. The reports are saved as PDF files and are emailed to the BRAA 
Operations team.  Operations staff also use it for inspection reporting.  

• Office 365: Outlook calendar is used to schedule all events, including Notice to Airman (NOTAM) 
expirations, monthly inspections, and all non-daily recurring activities.  Excel is used for inventory, work 
order logs, noise complaint tracking, etc.  There is no other tracking software in use, and the Office 365 
suite does not integrate with the iAuditor app.  

• Gentec Security Desk: This system is used for all badging, access control, and security camera 
monitoring.  

• ANOMS: This is used for aircraft noise and flight tracking. 

There are no specific safety databases currently in use, and there are no means or methods of taking reports 
other than manually.  There are no safety dashboards in place and no tools utilized for data analysis and 
reporting, other than manual efforts, when requested.   

4.2 Industry Tools in Use 

The Ricondo Team leveraged experience and recent similar efforts to compile a representative list of tools and 
systems currently in use at US airports, and specific to SMS, safety data collection, and analysis.  There are no 
examples of commercial off the shelf (COTS) software in use at small non-commercial service GA airports.   Many 
of these type airports are using Excel spread sheets or Access databases developed in house to manage SMS 
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activities. Larger airports utilize multiple software systems solutions. Many of these systems have work order 
modules available, which enables users to coordinate safety corrective actions and associated costs 
automatically.  Table 4-1 provides a brief list of airports that the Ricondo Team has worked with and their 
current systems specific to SMS and maintenance, and other systems that are pertinent to airport management.  
Although the airports identified in Table 4.1 are larger and in many respects more complex than BCT, the 
software information highlights what is available in the industry.  Furthermore, many of the COTS systems are 
scalable and could be a solution for BCT.  Table 4-2 lists several software vendors identified who have specific 
small airport applications which may be cost effective for BCT. 

Table 4-1:  Safety Management Systems Tools in Use at Select U.S. Airports 

AIRPORT AUTHORITY AIRPORT(S) SMS SOFTWARE 
MAINTENANCE 

SOFTWARE OTHER 

Houston Airport System George Bush Intercontinental Airport 
William P. Hobby Airport 

None (anticipate procurement 
in 2018) 

InFor  

City of Chicago 
Department of Aviation 

Chicago O’Hare International Airport Reconfigured Remis software CityWorks® Remis is also used for 
Human Resources, 
Finance, and OSHA 

City and County of San 
Francisco 

San Francisco International Airport Airline Integrated Reporting 
Software (AIRS) (in process of 

being replaced) 

Mainsaver® ADMS for landside 
activities and logs, 

Web-EOC, 
AIDMS-Security Access 

System 

City and County of Denver 
Department of Aviation 

Denver International Airport ProDIGIQ IBM Maximo Asset 
Management 

Stars for Risk 
Management 

Port of Seattle Seattle-Tacoma International Airport Tried TRA “IndustrySafe” 
(discontinued use and now is 
developing a new software 

interface in house) 

IBM Maximo Asset 
Management 

Origami - Risk 
Management/ Safety 

Software; 
AIRS, in-house GIS 
software System; 

Excel for wildlife data 
management 

State of Maryland Baltimore/Washington International 
Thurgood Marshall Airport 

GCR Inc. SMS (trial basis) IBM Maximo Asset 
Management 

 

Kenton County Airport Board Cincinnati/Northern Kentucky 
International Airport 

Infor (looking for SMS-specific 
now) 

InFor  

Indianapolis Airport Authority Indianapolis International Airport TRA IndustrySafe   

City of San Antonio San Antonio International Airport Intellex Intellex  

Des Moines Airport 
Authority 

Des Moines International Airport GCR Inc. AirportIQ Safety & 
Operations Compliance 

System (ASOCS) 

GCR Inc. MX 
Module 

 

Milwaukee County General Mitchell International Airport Modified Cityworks® Cityworks®  

NOTES: 

OSHA – Occupational Safety and Health Administration 

GIS – Geographic Information System 

1/ The information contained in this table was gathered from the stated airports and airport authorities in a collaborative effort by the Faith Group, LLC.  
Participants in this effort gave permission to share this data to assist other airports and airport authorities and to learn from one another. 

SOURCE: Faith Group, LLC, October 2017. 
PREPARED BY: Ricondo & Associates, Inc., October 2017. 
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Table 4-2 provides a more detailed description of the software identified in the survey and identifies vendors 
with small airport applications.  It should be noted that this is not an exhaustive list of SMS automation software, 
but rather provides a sampling of currently available products. 

Table 4-2: (1 of 2) Safety Management System Software Details 

SMS 
SOFTWARE MODULES DESCRIPTION APPLICATIONS 

SMALL AIRPORT 
APPLICATION WEBSITE 

CityWorks® 

Cityworks Suite 
Cityworks AMS 

Server PLL 
Storeroom 

Administrative 
Tools 

Peripheral Tools 
and Application 

Programing 
Interfaces 

Web based GIS 
application for 

management of 
governmental civil 

infrastructure.  Interfaces 
with ArcGIS 

Tablets 
Laptops 

Desktops 
 

www.cityworks.com 
 

GCR Airport IQ 

AirportIQ Safety & 
Operations 
Compliance 

System (ASOCS) 

Safety compliance tool.  
Assists in identification of 

risks, management of 
mitigation actions.  

Provides safety reporting 
and monitoring, risk 
management, and 

compliance 

Web devices 
Mobile devices 

Yes 
www.gcrincorporated.com 

 

InFor Custom tools 

Business process software 
for multiple industries 
including government, 
aerospace, and defense 

Cloud based 
solutions  www.infor.com 

Intellex 

Risk management 
Safety hazard 
observation 

Safety objectives 
and targets 

Safety meetings 
management 
Safety policy 
management 

Environmental, Health and 
Safety, and Quality (EHSQ) 

Management Software.  
  www.intelex.com 

International 
Safety Systems 

Airline Integrated 
Reporting 
Software 

A custom software 
application designed to 

provide tools for the 
management of quality, 
safety, hazard, risk and 

improvement data. 
Capabilities include: 

occurrence reporting, 
audit management, 

hazard and risk 
identification, and 
analytical reports 

Local area 
networks or 

hosted 
applications 

 
www.safeware.com.au 

 

  

http://www.cityworks.com/
http://www.gcrincorporated.com/
http://www.infor.com/
http://www.intelex.com/
http://www.safeware.com.au/
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Table 4-2: (2 of 3) Safety Management Systems Tools in Use at Select U.S. Airports 

SMS 

SOFTWARE MODULES DESCRIPTION APPLICATIONS 

SMALL AIRPORT 

APPLICATION WEBSITE 

ProDIGIQ 

Part 139 Self 
Inspection 
Operations 

Management 
System 

Lease Management 
System 

Computerized 
Maintenance 
Management 

System 
Safety Management 

System 
FIDS-BIDS-GIDS 

Provides hardware and 
software solutions for 

operations management, 
safety management, lease 

management, maintenance 
management, flight 

information display, flight 
tracking, and mobile 

technology. 

Mobile application 
websites 
tablets 

Yes 
www.prodigiq.com 

 

Remis 

REMIS System 
Material Tracker 
Training Tracker 
Fugitives Tracker 

Stormwater Tracker 

A Microsoft Access-based 
database application which 
serves as a comprehensive 
management information 
system for environmental 

data. 

Desktop  
www.rfsconsulting.com 

 

SMS Pro 

Hazard Reporting 
Full Aviation Risk 
Mgmt. Workflows 

Auditing 
Training & 

Qualifications 
Dashboards 

Self-Inspections 

Offers several module 
solutions included an 

enterprise solutions with 
unlimited storage 

Web Based and 
Scalable 

Yes 
www.aviaitonmsinfo.asms-

pro.com 
 

TRA Industry Safe 

Dashboards 

Incidents 

Incidents Public 
Forum 

Claims 

Inspections 

Inspections Public 
Forum 

Hazards 

Hazards Public 
Forum 

Observations 

Observations Public 
Forum 

Training 

Corrective Actions 

Industrial Hygiene 

Job Safety Analysis 

Home 

Mobile 

Provides IndustrySafe, cost-
effective, web-based (SaaS) 

safety management software, 
so that organizations can 

track, manage, and comply 
with environmental, health, 
and safety regulations for 

construction, manufacturing, 
government, energy, and 

transportation 

Web 

Mobile 
Yes 

www.industrysafe.com 

 

SOURCE: Faith Group, LLC, October 2017. 
PREPARED BY: Ricondo & Associates, Inc., October 2017. 

http://www.prodigiq.com/
http://www.rfsconsulting.com/
http://www.aviaitonmsinfo.asms-pro.com/
http://www.aviaitonmsinfo.asms-pro.com/
http://www.industrysafe.com/
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4.3 Summary of Analysis 

The software listed in Table 4-1 and Table 4-2 represent a wide range of capabilities for airports of all sizes and 
which may meet the needs of BRAA.  To determine the product that will work the best, the definition of the 
goals desired by BRAA for SMS software automation, identification of the business processes to be automated, 
and the definition of software requirements need to be established.  This process entails the identification of 
daily, weekly, monthly, and yearly business processes staff uses to capture, manage, maintain and report safety, 
functionality desired by the BRAA, necessary compatibility with the existing and future software to be acquired, 
identification of budgetary constraints, and thorough product demonstrations by the individual software 
vendors.  Once requirements are established and the knowledge base of staff members has increased through 
various demonstrations, software can be procured through the Request for Proposal (RFP) process. 

The Ricondo Team contacted software providers listed in Table 4-2 and identified four with small airport SMS 
solutions (GCR, ProDIGIQ, SMS Pro, and TRA).  Pricing for each of these systems is based on modules desired.         
However, for context, the small airport solutions range from $250 to $3,000 for a monthly subscription to a 
cloud based system.  As a specific example from the table above, SMSPro has a cost of $800 per month for an 
enterprise level solutions (all 70 modules) and GCR has General Service Agency pricing of $1,400 per month 
(including data collection, analysis, and SRM modules).    

It is anticipated that cost will be a major factor in the decision for the procurement of SMS software.  If the 
available software is not affordable, development of a database using software currently in use at BCT should 
be considered.  Many, if not most, GA airports of similar size and complexity have built spreadsheet or data 
bases tools that are specific to their local operation and airport characteristics.  In most cases these are based 
on Microsoft Excel and or Access data base platforms.  While this enables the airport management to customize 
their tools in a relatively cost-effective manner, it does not take advantage of the industry research that has 
been captured by the software developers and providers.  Therefore, it would be valuable for BRAA staff to 
explore SMS automations tools from vendors who have a small airport solution.  However, if a BRAA generated 
solution is appealing as an initial step in data collection and analysis, there are several firms that can assist the 
BRAA with this process including, local accounting and or aviation rates and charges calculation firms.  It may 
also be prudent to contact the developers of iAuditor to see if a low-cost solution can be established.   

Funding for SMS automation could come from FAA grants or the airport operating budget.  The FAA has 
determined that software specific to safety data management intended to support SMS implementation is 
eligible for FAA Airport Improvement Program (AIP) funding. Given that BCT is a designated reliever and the 
SNPRM, when finalized, may require the implementation of an SMS, it is expected that BCT would be eligible 
for AIP funding.  A discussion with the FAA ADO will help identify specifics on the funding of a SMS automation 
software.  An analysis of the operating budget should be conducted to determine the level of funding, if any, 
that can be applied to development or procurement of SMS automation software.   
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4.4 Recommendations 

In summary of the analysis presented in this chapter, the Ricondo Team recommends the following: 

1. Develop requirements for SMS software based on existing business processes. 

2. Engage software providers that offer small airport solutions. 

a. Schedule demonstrations of the software and identify preliminary pricing. 

3. Evaluate the ability of the BRAA to develop Excel and Access-based solutions. 

a. Engage outside assistance as required. 

b. Confirm that identified solutions meet the defined SMS requirements. 

4. Investigate the potential for the enhancement of iAuditor. 

5. Hold discussions with the FAA ADO to establish AIP funding eligibility (note: the 2018 Federal Fiscal Year 
calendar began in October 2017). 

6. Identify available funds from other BRAA budgets (e.g. operations). 

7. Make a business decision on the purchase of SMS software or the development of tools in house. 

8. Utilize the RFP process for the purchase of SMS software or the acquisition of outside assistance for the 
development of an in-house tool.  

a. Consider an incremental approach for the software procurement or tool development to make sure 
capability is obtained when it is needed, and to spread costs out over time, making the transition 
to automation easier from a funding perspective.
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5. Summary and Recommendations 

The Ricondo Team understands that safety is important to the BRAA staff.  The interviews conducted with the 
staff and stakeholders revealed a solid understanding of what the implementation of SMS entails and how it 
needs to be managed and integrated across and throughout an organization.  The responses from the Airport 
stakeholders and tenants regarding safety were positive.  There exists strong support for and a willingness 
among these stakeholders and tenants to work with the BRAA.  This will help to establish a successful SMS 
development and implementation. 

The BRAA has several applicable documentation efforts already underway.  Updating the rules and regulations 
for BCT is an example.  To better align with SMS guidance, the rules and regulations update should be leveraged 
to include requirements to report hazards and to assist with risk assessments.  Additionally, as leases and 
contracts are being updated, there exists the same opportunity to include language that requires tenants and 
stakeholders to participate in a future BCT SMS program.  Based on the interviews, there is a desire on the part 
of the stakeholders and tenants to participate in an SMS.   

There are several practices that are also applicable to an SMS program including:  the review of incidents and 
accidents during safety meetings, implementation of enhanced reporting capabilities, investigation efforts for 
hazard reports, the continuous monitoring of Airport safety activities, and special attention paid to construction 
projects and known hazardous conditions.  The BRAA must memorialize these efforts and document the 
structure within which they occur.   Further, as we learned in the draft presentation of findings meeting the 
safety meetings need to be held on a schedule that can be recurring and understood by all.  The importance of 
consistency and feedback cannot be over stated.   

The BRAA has identified the staff positions that will be responsible for the overall SMS program and there exists 
within the staff a substantial knowledge base and a willingness to perform what is necessary for a robust SMS. 
The opportunity exists today to capture the knowledge and investment into understanding SMS through the 
complete documentation of an SMS program.  Establishment of a formal program, documentation, and formal 
structure are what is needed now to ensure success.   
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5.1 Specific Recommendations 

Table 5-1 provides a summary of the recommendations developed following the baseline and comparative 
analyses.  The recommendations are organized around the four components of SMS, and they provide specific 
details regarding what BRAA has in place and what is needed.  Each recommendation was assigned a priority 
ranking of High, Medium, or Low based on the Ricondo Team’s expertise and interpretation of the current 
pending regulation.  The priority ranking also considers the size and complexity of BCT, its staff, and the impact 
the item will have on the effectiveness of the SMS effort as a whole.  Items with a High Priority assigned should 
be developed and or executed before those that are ranked as a Medium Priority, and those with a Medium 
level should be developed and or executed before those with a Low Priority ranking.   

Table 5-1 (1 of 3):  Recommendations for BRAA Safety Management Systems Development 

SMS 
COMPONENT GAP BRAA NEEDS PRIORITY 

Policy 

Positions 
identification 

and 
organization 
description 

The BRAA should draft a complete safety policy that spans all 
activities related to safety.  The policy should name the Executive 
Director as the accountable executive.  The policy should 
identify what position within the Operations staff functions as 
the SMS Manager (either the Operations Manager or 
Coordinator).  The SMS Manager position needs a direct 
reporting responsibility to the accountable executive for all 
safety-related matters.  

High 

Policy 
Organization’s 
commitment 

to safety 

The BRAA should draft a complete safety policy that spans all 
activities related to safety.  The policy should articulate the 
BRAA’s commitment to safety and include tenants and Airport 
stakeholders.   

High 

Policy 
Goals and 
objectives 

identification 

The BRAA should draft a complete safety policy that spans all 
activities related to safety.  The policy should include 
overarching goals and objectives of the SMS program; examples 
include the protection of life and assets, the reduction in lost 
time accidents and injuries, reducing wildlife impacts, and 
improvement to effective and efficient aircraft movements for 
tenants and users. 

Medium 

SRM 
Document 5-

step SRM 
process 

The BRAA should draft a complete SRM component that adopts 
and describes the accepted SRM process.  Further, the process 
needs to describe and include the “triggers” for the SRM 
process.  Examples include: construction projects; major 
maintenance projects; changes in aircraft operations; a new 
tenant; new equipment; hazards reports that require more 
detailed analysis than the initial investigation; and trending 
analysis that is not positive.   

High 
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Table 5-1 (2 of 3):  Recommendations for BRAA Safety Management Systems Development 

SMS 
COMPONENT GAP BRAA NEEDS PRIORITY 

SRM 

Establish risk 
thresholds for 
severity and 
likelihood; 

adopt a risk 
matrix 

The BRAA needs to establish its risk tolerance and document it 
in the SRM component.  A risk includes two factors: the severity 
of a consequence and the likelihood of it occurring.  The 
definitions of severity and likelihood need to reflect the BRAA 
level of risk tolerance.  Severity needs to be based on what BRAA 
believes are unacceptable results of an incident and/or accident 
and what is acceptable and what’s desired, as well as the varying 
degrees of each.  The likelihood needs to be based on objective 
numbers and occurrences, such as the number of times a 
consequence occurs over the course of a certain number of 
flight operations or period of time.   

High 

SRM 

Establish 
reporting of 
hazardous 
conditions 

(unanimously)  

The BRAA needs to document a formal process to receive 
hazards reports.  The ability to report hazards anonymously is 
important and should be provided.  There can be multiple ways 
to report.  The BRAA should utilize current established means, 
such as open communication and website access.  Reports 
should be captured and logged for further investigation and 
tracking.   

Medium 

SRM 

Establish 
processes and 
procedures for 

hazard 
investigations 

The BRAA needs to establish processes and procedures for 
hazard-reporting investigation.  All hazard reports need some 
level of investigation, whether it’s conducting on-site detailed 
review, interviewing members of staff and stakeholders, or 
merely driving by an area to have a firsthand look.  The process 
and assignment of the investigation needs to be documented.  
The results of the investigation need to be documented and 
kept for data analysis, and appropriate feedback needs to be 
provided to the reporting person(s). 

Medium 

SRM 

Establish 
process and 

procedure for 
root-cause 

analysis 

The BRAA needs to establish processes and procedures for root-
cause analysis.  Following any incident or accident, there needs 
to be some level of investigation to determine why it occurred.  
This responsibility typically falls to the SMS manager; however, 
given the small size of staff, it might be appropriate and efficient 
to train and assign this function to all the Operations team 
members.  There are several root-cause analysis tools in use in 
the industry, each with advantages and disadvantages.  The 
BRAA should determine which analysis tool best fits the Airport’s 
operation.   

Medium 

Safety 
Assurance 

Establish data 
sources to 
collect KPI 

information 

The BRAA needs to establish which data sources are best to 
collect the KPI information.  These sources need to be reliable 
and consistent.  The person(s) responsible for providing this 
data needs to be assigned and given the direction to provide 
the data on a recurring and appropriate basis.   

Medium 

Safety 
Assurance 

Establish KPI 
analysis 

processes and 
procedures 

The BRAA needs to establish a process for the analysis of the KPI 
data.  The process should reflect a specific time period, number 
of operations, or other appropriate reference to provide context.  
An example includes: five bird strikes in one month, as opposed 
to seven the month prior; then analyze and report why the 
difference occurred, if appropriate.   

Medium 
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Table 5-1 (3 of 3):  Recommendations for BRAA Safety Management Systems Development 

SMS 
COMPONENT GAP BRAA NEEDS PRIORITY 

Safety Assurance 
Establish KPI 

reporting 
structure 

The BRAA needs to establish a data-reporting structure for the 
results of the analyses.  Examples include: report monthly during 
the Airport safety meetings any activities for the previous 
month; report quarterly to the accountable executive those KPIs 
that have been identified as most important; and report annually 
as the overall program is assessed for needed changes. 

Medium 

Safety Assurance 
Establish SMS 

audit 
program 

The BRAA needs to establish an overall SMS audit program that 
should be included in the SRM component.  The audit program 
needs to be conducted at least annually with the intent of 
verifying that the program is being utilized effectively (everyone 
is doing what they are supposed to be doing) and the program 
is being tracked and managed effectively.  The audit function 
itself can be conducted by an objective third-party; however, it 
might be conducted by internal staff if objectivity can be 
assured.   

Low 

Safety 
Promotion  

Establish a 
training and 
orientation 
program 

The BRAA needs to establish two fundamental programs for 
SMS.  The first is a detailed training program for internal staff.  It 
should include hazard identification, root-cause analysis, data 
analysis, and SRM practitioner.  The second program is 
orientation for stakeholders and tenants and should include 
what a hazard is and how to report it, what the expectations are 
for safety and the need to report, and expectations for 
participation in the BRAA SMS.  NOTE: the two FBOs have 
established SMS programs and will be a good resource for this 
component.  Also, the ATCT operator utilizes the FAA ATO SMS 
processes and procedures, which will also be a good resource.   

High 

Safety 
Promotion 

Establish a 
promotion 
program 

The BRAA should establish a safety promotion program that 
reflects the aspects of the SMS program where it touches staff, 
stakeholders, and tenants.  The program could be branded as 
the BRAA “Safety Program.”  Examples include: posters, specific 
letterhead, newsletters, and emails that are specific to the safety 
efforts at BCT. 

Medium  

NOTES: 

SMS – Safety Management Systems 

SRM – Safety Risk Management 

KPI – Key Performance Indicator 

FBO – Fixed-Base Operator 

ATCT – Air Traffic Control Tower 

ATO – Air Traffic organization 

SOURCE: Faith Group, LLC, October 2017. 
PREPARED BY: Ricondo & Associates, Inc., October 2017. 

5.2 SMS Roadmap and Next Steps 

5.2.1 SMS ROADMAP 

During the presentations of findings meeting held in October of 2017, BRAA staff indicated their desire to 
implement an SMS at the airport regardless of the outcome of the ongoing SNPRM.  The staff also indicated 
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they would like to develop the SMS through internal efforts of staff members to the greatest extent possible.  
Based on this information the Ricondo Team has developed a roadmap, shown in Exhibit 5-1, detailing the 
major short, mid, and long-term steps for SMS implementation at BCT.  Also shown is the relationship between 
the ongoing SNPRM process and the SMS implementation process. 

5.2.2 NEXT STEPS 

The next steps for BRAA is to follow the recommendations presented in Table 5-1 using the roadmap presented 
in Exhibit 5-1.  The process begins by assigning a staff member who will be responsible for the development of 
the SMS and to lead other staff members through the process.  Once this person is assigned, authority must be 
formally documented in the organization chart of the airport. 

The short-term steps involve developing a statement of work and determining the level of effort required, 
establishment of an SMS document, definition of the business processes at the airport, and beginning the SMS 
development process including decisions related to policy, SRM, assurance, and promotion.  This also includes 
determining what can be reasonably accomplished with existing staff resources and what is needed from outside 
resources.  Based on the time spent with existing staff, the Ricondo Team is confident that the current staff can 
accomplish many of these tasks and the Table 5-1 items related to policy.  Efforts related to the establishment 
SRM, assurance, and promotion, may require outside assistance.  If it is decided that these tasks will be 
completed by existing staff members, SMS training is recommended for the leaders of the effort. 

Starting the development of an SMS is often a challenging step.  As a means of facilitating this process, 
Appendix C provides an outline of an SMS document by component and provides an example from similarly 
sized airports in the US.   

The mid-term steps include the acquisition of SMS software, and a phased implementation of the SMS program. 
Efforts in the short-term time frame will drive these steps.  Software requirements should be developed based 
on defined and documented business processes, future software to be implemented at BCT, and through vendor 
information and demonstrations.  Implementation will involve the data collection, identification of hazards, and 
SRM analysis.  Hazard identification and SRM analysis are the most critical steps in the process.  Existing staff 
can and should begin the process and assess whether outside help is needed or not.  Most airports do engage 
outside consultants to assist with these steps.  These steps could be accomplished internally by leaders who 
have been trained in SMS. 

Long-term steps include training and orientation, and monitoring and controlling performance.  These steps 
are associated with the safety assurance and safety promotion components of an SMS.  Assuming the leaders 
of this effort have been trained in SMS, they can establish curriculum and train the remaining staff.  However, 
training is available from multiple outside vendors.  Funding the training will likely be more challenging.  
Monitoring and controlling the SMS involves compiling data, establishing performance metrics, undertaking a 
compliance analysis, and completing audits.  This should be completed once the SMS is implemented.  If 
software is procured, it may provide a great resource to assist in these tasks. 
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Exhibit 5-1: SMS Roadmap for BCT 

 
SOURCE: Ricondo & Associates, Inc., Faith Group, LLC, October 2017. 
PREPARED BY: Ricondo & Associates, Inc., October 2017. 
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Exhibit A-1:  Gap Analysis Questionnaire 

 
SOURCE: Faith Group LLC, May 2017. 
PREPARED BY: Ricondo and Associates, Inc., October 2017. 



 

 

Appendix B 

FAA Office of Airports (ARP) Risk Matrix and Definitions 
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Exhibit B-1: FAA Risk Matrix 

 
SOURCE: Federal Aviation Administration ARP SMS Desk Reference, V 1.0, June 1, 2011. 
PREPARED BY: Ricondo & Associates, Inc., October 2017. 
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Exhibit B-2: FAA Hazard Severity Classification 

 
SOURCE: FAA ARP SMS Desk Reference, V 1.0, June 1, 2011. 
PREPARED BY: Ricondo & Associates, Inc., October 2017. 
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Exhibit B-3: FAA Likelihood Definitions 

 
SOURCE: FAA ARP SMS Desk Reference, V 1.0, June 1, 2011. 
PREPARED BY: Ricondo & Associates, Inc., October 2017. 
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SECTION 1 – Safety Policy and Objectives 

1.1 Safety Policy  

As adopted by the Boca Raton Airport Authority (BRAA) on Month, Day, and Year:  

The Boca Raton Airport Authority (Airport Authority) is 
committed to the implementation of a Safety Management 
System (SMS) that enables its management, employees, aircraft operators, tenants, and other 
business partners to operate in a safe environment. Safety is among the Airport Authority’s 
highest priorities. The Airport Authority is dedicated to creating an environment that minimizes 
exposure to hazards and risks, expects continuous safety improvement, and encourages 
reporting of  any safety related situation, incident or accident.   

The leadership of the Boca Raton Airport (BCT) will provide the necessary policy direction, 
resources and environment to enable the implementation of a successful SMS.  The employees 
of the Airport Authority will implement the SMS in partnership with the aircraft operators, tenants 
and other business partners at BCT.   

1.2  Safety Goals 

BRAA SMS goals include the protection of life and assets, the reduction in lost time accidents 
and injuries, reducing wildlife impacts, and improvement to the efficient movement of aircraft and 
commerce at BCT. 

1.3 Safety Responsibilities  

1.3.1 Accountable Executive: The Executive Director of the Airport Authority is the 
Accountable Executive for SMS implementation and success at BCT. The Executive 
Director will ensure that the necessary assets and financial support are available for 
successful SMS implementation and continuous safety improvement. The Executive 
Director will determine when safety risk management decisions need to be elevated in the 
management hierarchy and provide needed policy direction and/or clarification when 
appropriate.  

1.3.2 Safety manager: The Operations Manager (or Coordinator) is the designated 
safety manager for the Airport Authority. The safety manager is responsible to implement 
and facilitate the SMS for BCT. The safety manager will organize and chair the safety 
committee. In addition, the safety manager will communicate directly with all employees, 
aircraft operators, tenants, and business partners. The safety manager will:  

1) ensure the communication, training, and continuous improvement programs are 
in place and successful;  

Note: Reference Table 5-1.  
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2) track key targets, generate reports, analyze data, and make recommendations 
to the Executive Director for policy guidance; and  

3) evaluate issues that require a higher level of safety risk management applied to 
them and bring the issues to the attention of the Executive Director.  

The Operations Coordinator who reports to the safety manager and is responsible for day to 
day regulatory compliance will assist the safety manager as assigned. The safety manager 
may designate the Operations Coordinator to assist with and conduct SMS duties as 
described herein. This person(s) will be known as the safety manager’s designee and will be 
responsible to carry out SMS duties and responsibilities as delegated by the safety manager 
and approved by the Executive Director.   

1.3.3  Safety Committee: The safety committee is 
chaired by the safety manager and comprised of 
members from the BCT tenants, FAA, Transportation 
Security Administration (TSA), the FBOs, flight 
schools, and the Boca Raton police and fire 
departments. The safety committee meets XXX times per year prior to the monthly airport 
issues meetings. The safety committee is charged with the following responsibilities:  

• Review all incidents and accidents that took place on the airport for the previous 
month. See section X.X.X.  

• Review the results of all safety audits. The committee will recommend actions 
beyond (if appropriate) the normal response to safety items found during the 
audits.  

• Review any decisions and or deliverables made/promised during the previous 
month’s airport safety meeting. The safety committee is charged with ensuring 
that decisions and or deliverables are followed through on in a timely manner. 

• Conduct a Safety Risk Analysis (SRA) (See sections X.X and X.X) on matters 
deemed appropriate by the safety manager, or directed by the Executive 
Director, or brought to the committee by any member organization of the monthly 
airport information meeting (to be defined by BCT).  

• Discuss policy and strategic issues, and make recommendations to the 
Executive Director. 

The function of the safety committee is to ensure communication, processes, and 
procedures are followed. The committee shall act as a conduit for information and as 
subject matter experts in the area of safety.  

Note:  BCT will need to define the 
safety committee and set 
regularly meeting dates. 
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1.3.4 Objectives, methods, and actions: The Airport Authority’s objective is 
continuous improvement in safety through a proactive safety-first culture. The Airport 
Authority will accomplish this by the following methods or actions:  

1. Provide clear guidance for responsibilities and accountability for safety. 

2. Provide the tools necessary for success of the SMS. 

3. Meet or exceed all applicable regulations. 

4. Encourage the participation of all BCT employees. This includes Airport Authority 
staff, aircraft operators, tenants, and business partners.  

5. Provide clear communication channels for all BRAA employees.  

6. Promote safety as the airport’s number one priority.  

7. Monitor and measure progress towards specific safety targets. Manage those 
results, always striving for continuous improvement. 

Note:  The above represents an initial list to establish an SMS. A follow-on list with specific operational 
objectives to be developed and added as SMS is implemented. 

SECTION 2 – Safety Risk Management Plan  

2.1 Definition and Description 

Safety Risk Management (SRM) is a formal process within the SMS composed of describing the 
system, identifying the hazards, assessing the risk, analyzing the risk, and controlling the risk. 
SRM includes the Safety Risk Assessment (SRA) which is the process of using data and 
subject matter expertise to assess the hazardous conditions and risk(s) associated with a 
system, component of a system, or a proposed change to the system. The SRA process 
documents the system, hazards, risks, risk assessment, mitigations of those risks and the 
means by which the mitigations will be monitored to ensure effectiveness. Mitigations of risk(s) 
may include such things as avoiding the risk all together, changing the operation, tracking 
results and/or key performance indicators, and analyzing the trends.  

The SRA process is intended to be part of the normal work process for BCT. It should provide 
direction and a process to ensure continued safety improvement of the BCT operation. If at any 
time during the SRA process it becomes unproductive, direction and consultation should be 
sought from the safety manager. SRM is not an exact science. Only through operational and 
practical experience of the people involved in the process will SRA yield a safer operation. All 
participants in the SRA process are encouraged to use their best judgment and all available, 
useful data.  
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2.2 When SRA will be applied  

SRA will be applied under the following conditions or situations:  

1. When a major change is anticipated for facilities 
associated with XXX or other facilities included in the 
BCT SMS. This includes but is not limited to:  

• Construction and or heavy maintenance activities that require an operational 
impact 

• Introduction of a new tenant or aircraft operator  

• Anytime a new hazard is knowingly introduced into the system 

• Anytime an accident or incident occurs that the post investigation determines 
could have been avoided.  

2. When there is a change in the operation and or major equipment of the airport, either in 
the form of how the airport organization is structured or in the event that a policy or 
regulation change is anticipated.  

3. When trends in safety measurements or Key Performance Indicators (KPIs) are outside 
the acceptable limits set by the safety manager and Executive Director. An example 
might be an unusual spike in the number of bird strikes that occur over a designated 
period of time, as determined appropriate by the safety manager.   

4. When management believes there is a need to analyze part of the operation. SRA can 
be used for any part of the operation and is not limited to the defined SMS areas of this 
document.   

SRA is the process used to analyze risk and determine the best mitigation of that risk to lessen 
its severity and or likelihood. SRA will only be as good as the information put into the process 
and the diligence with which the management of BCT follow up on the findings, and decisions 
coming from the SRA process.   

2.3 Initiation of SRA 

The following processes need to be put into action when one of the criteria listed above is met:  

The member of the Airport Authority who ultimately is the “owner” of the issue needs to organize 
the SRA. The “owner” of the issue must be a supervisor or manager and have responsibility for 
the area that is affected by the condition change or system to be assessed.  

Note: These items describe what 
may trigger an SRA.  Additional 
items may be added based on 
conditions at BCT.  
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The “owner” of the issue should assemble the appropriate stakeholders for at least one meeting. 
The stakeholders who attend this meeting are called the panel participants. The SRA panel 
provides the information and makes the decisions for the SRA process. The panel should have 
sufficient operations expertise, safety experience, and training to adequately conduct the 
assessment.  

The meeting should include parties affected by the change or those who have direct control 
over all or a part of the system that is to be assessed. Individuals who will be affected but do not 
have direct control might also be invited to participate. This decision will be left to the 
professional judgment of the Airport Authority member who is organizing the assessment. 
Should questions arise about who should participate then the safety manager will make the final 
determination.     

Steps for the Development of an SRA.  

2.4 Overview 

All the panel participants should participate fully in the process. A detailed SRA process is 
contained in Appendix XXX. The detailed process provides direction, processes, and 
procedures for SRA.  A macro level six-step approach to hazard and risk identification is 
contained in this section:  

2.4.1 Step One - Describe the System:  The 
panel participants should first identify and 
describe the system currently in place, evaluating 
whether it is adequate to address the proposed 
action without further mitigation. It is important 
that the complete process be followed to ensure 
that hazards and their associated risks are 
mitigated properly.  Things such as FAA Air Traffic Control Tower (ATCT) radio 
communications, airfield signage, training, vehicle markings, are all examples of 
mitigation of risks that are already in place within the system on the airfield.  Refer to the 
FAA ARP SMS Desk Reference guide for the 5 “M” model and how to apply it to defining 
the system. 

2.4.2 Step Two - Identify the Hazards:  According to AC 150/5200-37 (and 
subsequent updates) the hazard identification stage should consider all possible sources 
of system failure. All hazards identified by the panel should be documented. Hazards 
could include but are not limited to equipment, operating environment, human element, 
operational procedures, maintenance procedures, weather, and external services (third 
party activities).  Each hazard should be well documented by the group in preparation for 
Step Three.   

2.4.3 Step Three - Analyze the Risks:  Each hazard has associated risk that should 
be identified and documented. Risk definition is simplified by answering the question: 
What can happen; what are the consequences of this hazard? Examples of risks relating 
to activities on the airfield might be that a vehicle runs into a parked aircraft; an aircraft 

Note: Establishing risk tolerance 
is included as part of this step.  
Using the standard matrix in 
Appendix B is recommended for 
the initial draft.   
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leaves the pavement and damages the landing gear; a vehicle impacts a landing aircraft 
that is on the runway.  Each risk should be well documented by the group in preparation 
for Step Four.  

2.4.4 Step Four - Assess the Risk(s) 

2.4.4.1 Severity: The severity of the risk should be measured using the BCT Risk 
Assessment Matrix attached in Appendix XXX.  

The severity should be determined by the worst credible outcome. The severity 
should NOT take into consideration the likelihood, and vice versa. The likelihood 
and severity of risks are to be determined independent of one another.  
Definitions for the BCT risk assessment matrix contained in Appendix XXX with 
the detailed SRA process.  

2.4.4.2 Likelihood:  The likelihood of the risk occurring should be measured using the 
Risk Assessment Matrix contained in Appendix XXX.  

The likelihood of a risk should be determined by the experience and judgment of 
those participating in the process. NOTE: Over time, quantitative data gathered 
through measuring and monitoring should be used to determine likelihood.  

2.4.4.3 Determination - After the panel has determined the severity and likelihood of a 
risk using the risk assessment matrix, a determination can be made as to 
whether the risk should be mitigated, monitored or require no action.  

Any risk that falls in the high-risk category as indicated on the risk assessment 
matrix must be mitigated to at least a medium risk. 

Any risk, without mitigation, that falls in the medium category as indicated on the 
risk assessment matrix should be analyzed to see if the risk can be reduced to a 
low risk. All risks should be mitigated to the lowest risk as reasonably practical.   

2.4.6 Step Five - Mitigation of Risks: Tracking, measuring and monitoring should be 
consistent with Section 3, Safety Assurance, of this SMS Manual. Mitigation or treatment 
of a risk is necessary when it is determined to have a high or medium risk level. The risk 
must be mitigated to reduce the intrinsic risk to at least a medium level with monitoring 
and management, to a low risk, or eliminated altogether. Risk initially identified as 
medium might be reduced to low or eliminated altogether. This is important for the 
participants to understand and follow through on. Although a medium risk is acceptable 
by definition, opportunities to lessen or eliminate the risk and improve the safety of the 
operation should be pursued.  

Guidelines to follow for mitigation:  
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• All risk should be reduced to the lowest possible risk level through whatever 
means the group determines as reasonable.  

• Forms of mitigation might include operational changes, improved 
communications, physical barriers, training, education, or avoidance (not allowing 
the change or action to take place). Avoidance might be determined for those 
risks that are a high-risk category and for which mitigation is determined to be too 
costly or impractical.  

• The panel participants should completely describe the mitigation to be used, the 
amount of time the mitigation measure will be in place, the costs (if any) 
associated with the mitigation, the tracking mechanism that is or will be put in 
place to monitor the risk and its mitigation, and the person(s) responsible to see 
that the mitigation is carried out. It is important to monitor and track the mitigation 
and treatment of risk to determine the success of the mitigation.  

2.4.7 Step Six Mitigation Monitoring and Tracking:  The monitoring and tracking of 
mitigation should also be included in the reporting process described in Section 3, Safety 
Assurance, of this SMS Manual. The Executive Director and safety manager for the 
Airport Authority must be kept informed of the mitigation progress and results.  

Examples of monitoring might be:   

• If additional markings and signage are placed in the Aircraft Operation Area 
(AOA) and at an airfield perimeter roadway intersection in order to lessen the 
likelihood of a vehicle incursion. Tracking the number of vehicle incursions and 
deviations or interviewing users of the roadway for their impressions of the 
mitigation are examples of monitoring the effectiveness. The goal is to have zero 
incursions.  

• Checking the markings and signage once during each operational shift to ensure 
they are visible and serving their purpose is a form of monitoring.  

• KPI reporting and analysis is a form of monitoring. KPI analysis should be 
conducted as a minimum for any mitigation method. KPIs are discussed in more 
detail later in Section 3, Safety Assurance.  

Along with the detailed process for a SRA, an example of a completed SRA is contained 
in Appendix XXX. 
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SECTION 3 – Safety Assurance Plan  

3.1  Definition and Description  

The Safety Assurance Plan (SAP) process and function is a critical part of the SMS. The SAP is 
the process by which the Airport Authority will audit safety, track safety performance indicators, 
communicate with staff, review performance, and provide a non-punitive reporting system. The 
plan is intended to grow and change as the airport and activity grows and changes. It is 
intended to be inclusive and representative of the current operation at BCT and should be 
applied consistently throughout the Airport Authority. 

3.2 Audit Functions 

Audit functions are those practices that Airport Authority management and staff use to 
determine how well the safety program is functioning. This is a critical part of the continuous 
improvement effort of SMS. Safety audits include physical inspections of facilities, review of 
records and files, testing or interviewing personnel, and observation of activities.   

3.2.1  Airfield Inspections:  Many of the 
inspection functions are contained in the XXXX 
Standard Operating Procedures (SOPs). The XXX 
SOPs includes airfield inspections, fuel farm 
inspections, fuel truck inspections, and the airport 
self-inspection program. These processes are considered part of the SMS and will be 
promulgated from time to time as the Airport Authority and the FAA agree appropriate. In 
addition to meeting the XXX SOP requirements contained in the SOP documentation the 
following audits/inspections are to be conducted by BCT management and staff and are 
included in the SMS:  

3.2.2  Ramp inspection:  At least once per shift (three times daily) the general aviation 
ramps will be inspected by Airport Authority operations personnel. Specifically, the 
operations personal will look for and note all common safety items consistent with those 
looked at in the movement areas, i.e., markings, pavement condition, pavement edges, 
lighting, and signage. In addition to this they will look for and note any aircraft operator or 
tenant support agencies that are not complying with common safety practices or safety 
regulations as published by the Airport Authority. Any new equipment, gate use, or other 
changes are also to be noted and reported 
through the BCT XXX reporting process. Any 
issues that need to be discussed with the tenants 
or their business partners will be dealt with in the 
XXX safety meetings as described in Section 1. 
Any issue deemed unsafe by operations or safety 
personnel should be dealt with immediately. A 
detailed ramp inspection checklist is contained in Appendix XXX. The ramp inspection 
program is contained in Appendix XXX along with the FOD program.  

Note: BCT will need to identify or 
define SOPs and incorporate them 
into this section. 

Note: The FOD program should be 
added to the appendix.   If one 
does not exist, it should be defined.  
Examples can be provided. 
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3.2.3 Monthly safety inspections/audits:  
Once a month, at a time and date set by the 
airport safety manager, a physical safety 
inspection will be conducted for a specific area of 
the operation. The safety inspection team will 
include no less than four individuals: two 
management and two supervisory staff. The inspection team may also members of other 
organizations on the airfield as agreed between the management team.. The 
inspection/audit will include the safety manager, a supervisor from one of the operational 
or safety related functions of the airport, a supervisor from one of the administrative 
functions of the airport, and a member of senior management. This team will assemble 
and conduct a walk-through audit of one area of the airport. The area can be any 
function of the airport as deemed appropriate by the airport safety manager.  

Examples: The parking lots would be considered one area. The ticketing lobby 
area and baggage claim area might be considered another.  

The areas inspected/audited each month are to be alternated between public areas and 
non-public operational areas of the airport. An operational area of the airport might be 
the vehicle maintenance garage. The team will walk the area, document any safety 
concerns or questions, and provide the documentation to the safety manager for action. 
The safety manager will log the findings of each monthly audit, place a level of 
importance on each item found, and transmit the findings to the appropriate department 
for resolution. Example: A torn piece of carpet in the ticketing lobby area that could 
become a trip hazard would be brought to the attention of the maintenance staff for 
resolution, and it would have a high priority because it is located in the public area. The 
audit form and the level of priority of the findings are contained in Appendix XXX.  

The safety manager will report the findings of the past month’s inspection/audit and the 
status or resolution of the findings to the Executive Director once a month during one of 
the management staff meetings. Any finding that requires executive approval, such as 
funding needs or an operational change, will be brought to the Executive Director’s 
attention as soon as is practical.  

3.2.4 Daily safety inspections:  Airport Authority supervisors should conduct a daily 
safety inspection of his or her functional area(s). This inspection does not need to be 
documented. However, any safety concerns should be dealt with by that supervisor as 
soon as is practical based on their judgment of the situation. If the situation requires 
additional resources outside of the supervisor’s control then a report to the hazard 
reporting system must be completed. See Section 3.4.4.2. Example: An administrative 
supervisor should take note of the office environment on a daily basis. During one day’s 
inspection the supervisor notices an electrical extension cord lying across a heavily 
trafficked area. The supervisor determines this to be a trip hazard and investigates to 
see if the cord can be removed. If the cord cannot be removed, the supervisor should 
ensure that it is taped down properly to prevent a trip hazard from occurring. In this case 
the supervisor performed a quick SRA. The hazard is the cord, the risk is someone 
tripping, and the mitigation is taping it down.  A vehicle garage supervisor might 
experience a similar situation.  

Note: This section may not be 
applicable to BCT.  However, it 
serves as an example of what could 
be included in the SMS. 
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It is important for those individuals who are responsible for the operation of the airport to 
take a moment each day to assess the safety of their working environment. This is 
important for their safety and the safety of those they supervise.    

3.2.5 Post incident or accident investigation and reporting:  There are different 
forms for incident and accident investigation currently in use at BCT. Each form is the 
result of a regulatory requirement. The airport safety department will respond to medical 
runs, fire alarms, fires, aircraft emergencies, vehicle accidents, fuel spills, etc. The BCT 
safety manager will provide a report based on the type of response required. In some 
cases the operations department will also prepare a standardized form for incidents or 
accidents they respond to. These will be promulgated from time to time by BCT staff as 
appropriate.  

In addition to the safety manager and operations department’s investigation and 
reporting, incidents and accidents involving Airport Authority employees should be 
investigated and documented according to the practices and procedures required by 
Occupational Safety and Health Administration (OSHA).    

3.2.6 Reporting results of investigations: The safety manager is responsible to report 
the results of each incident or accident investigation. The safety manager reports 
incident and accident investigations during the monthly staff meeting with the Executive 
Director. If any additional costs are involved with proposed operational change as a 
result of the investigation, they should be brought to the Executive Director’s attention at 
this time.  

The same actions should be taken for passenger and tenant incidents or accidents. It is 
important to document and report incidents even if no actions are taken after the 
investigation so that trends can be tracked and action can be taken when and if 
appropriate.  

3.2.7 FOD program and inspection: The Airport Authority has a Foreign Object Debris 
(Damage) (FOD) program in place. FOD costs the airline industry millions of dollars 
each year in repair costs and delays. The Airport Authority has placed a priority on 
continuous safety improvement and prevention of FOD. The Airport Authority’s complete 
FOD program and inspection checklist is contained in Appendix XXX.   

3.3 Safety Key Performance Indicators (KPIs) 

The Airport Authority intends to ensure that safety is monitored and tracked appropriately.  

3.3.1 Airfield KPIs:  All airfield inspection activities and documentation will remain 
consistent with the BCT SOPs. The results of those inspections and reconciliation of 
items or issues that are noted during the inspections are to be reported in the 
management staff meetings with the Executive Director by way of a XXX report. Airfield 
inspection KPI will be documented and analyzed for any negative trends. This process 
will need to consider a minimum of at least one full year of data.  
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3.3.2 Non Airfield KPIs:  The safety manager is responsible for the monthly operations 
report. The presentation of the report to the Executive Director will be provided by the 
Manager of Operations.  

Non airfield safety performance indicators include, but are not limited to: 

• Airport Authority staff medical runs  

• OSHA reportable incidents or accidents for Airport Authority staff 

• Transient aircraft passenger/pilot medical runs 

• Tenant medical runs 

• Vehicle accidents (both land and air side of the operation)  

• Equipment damage reports 

The safety manager should be made aware of all occasions when one of these incidents 
or accidents occurs. The safety manager will ensure that the appropriate supervisor for 
the area where the incident or accident occurred investigated the incident or accident 
and determined the cause. The incident or accident report will also be reviewed by the 
airport safety committee. The supervisor for the area involved should also determine if 
the incident or accident could have been avoided and, if so, what corrective action(s) is 
needed to lessen the likelihood of the incident or accident happening again.  

3.3.3 Adding or removing individual KPI:  An annual total of the individual KPI(s) will 
be presented to the Executive Director. This will occur during a management staff 
meeting held after the first of each year. As more historical data becomes available, 
comparisons and adjustments to the reports and KPIs should be made as needed. 
Changes may only be made by the Executive Director following a review and 
documented request from the safety manager. The documented request must justify the 
need for the requested change.  

3.4 Communication with Staff and Stakeholders 

3.4.1 Management staff meetings: The management staff meeting is comprised of all 
managers and supervisors. This group meets with the Executive Director on a XXXX 
basis. The Executive Director chairs the meetings and is responsible to ensure the 
safety items are on the agenda are discussed thoroughly.  

3.4.1.1 Recurring items: Operations reports: As discussed earlier in this section, 
operations reports will be presented to the Executive Director on a monthly basis 
through one of the management staff meetings.  
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SRA actions: Any SRA action that has been elevated to the safety manager 
should be reported to the Executive Director during the management staff 
meetings.  

Airport safety meeting actions: Any actions, projects or analysis conducted during 
the airport safety meetings should be reported to the Executive Director during 
the management staff meetings.  

Strategic or Policy issues: Time should be allotted for discussion of any long term 
safety policy strategic or policy discussions. This should occur when the safety 
manager and the Executive Director deem appropriate.  

3.4.1.2 Management communication with front line staff:  Following the 
management staff meetings it is the responsibility of the department manager or 
the supervisor attending the staff meeting to communicate the appropriate safety 
information to their staff. This can be accomplished during daily shift work 
briefings or through a weekly department meeting or it can be a more formal 
briefing report prepared by the department manager, and provided to the staff. 
The method of communication is not as important as ensuring the 
communication occurs. Each individual department manager or supervisor 
should advise the safety manager what method of communication will be used 
and on what time frame. Additional staff safety communication is explained in 
Section 4, Safety Promotion, of this SMS Manual.   

3.4.2 Stakeholder communication  

3.4.2.1 Recurring monthly airport 
information meetings:  Communication 
with stakeholders will take place during 
the XXX airport communications 
meetings. These meetings are facilitated 
by the safety manager and are specifically intended to discuss safety and 
operational issues on the airport. Attendance at these meetings is open and 
encouraged to include representatives from all business, tenants, and the FAA 
involved in the operation of BCT. The meeting will have recurring agenda items 
for safety.  

3.4.2.2 Recurring items to be discussed:  At a minimum: The agenda will include 
a report from the safety manager that will be a brief version of the monthly 
operations report.  

There will be a standing agenda item for 
the GA and international ramps. This is 
intended to focus the air carriers and 
the FBOs that support them on safety 
items specific to the ramps. The results 
of the ramp inspections will be presented at this time. Any issues the Airport 

Note: This section could be 
applicable to BCT International 
operations.  

Note: This section will need to be 
modified based on conditions at 
BCT.  
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Authority staff has determined to require changes or analysis will be brought to 
this meeting and discussed.  

There will also be a standing agenda item for terminal operations. This is 
intended to focus the commercial air carriers and terminal tenants on safety 
items in the terminal; baggage operations, ticket counters, deliveries of goods 
and services, entrances, and other items associated with the terminal will be 
discussed during this time. These areas may be broken out separately if more 
detail in any one particular area is needed.  

There will be a safety status report agenda item. This is a report on any action 
items determined necessary by BCT. XXX The airport safety manager will 
document the discussion and track any actions items that come from the 
discussion. Action items that require follow up will be discussed as part of a 
safety status report at the following meeting.  

3.4.2.3 Alternative methods of communication:  The monthly AIM is not intended 
to replace daily communication between the Airport Authority staff, airlines and 
tenants. Daily communication is a function of the SOPs at the airport and may be 
done via face to face discussion, phone discussions, and email.  Daily 
communication is critical in ensuring a “safety-first” culture for the BCT.   

3.4.4 Non-punitive Reporting System 

3.4.4.1 Purpose:  The Airport Authority encourages everyone who is involved in 
the airport’s operation to report any and all safety concerns, hazardous 
conditions, and incidents or accidents; this includes any recommendations 
individuals may have for the operation. Many incidents and accidents can be 
avoided if a concern or idea about safety is reported before the incident or 
accident occurs. In many cases a more serious accident can be avoided if a less 
serious incident is reported in a timely fashion.  

3.4.4.2 Methods of Reporting:  The employees and management of the Airport 
Authority are encouraged to report and discuss safety concerns with their 
supervisors in all cases. If this can’t be accomplished in a timely manner, or if the 
employee feels uncomfortable about the situation, then the employee is 
encouraged to use the XXX method of reporting. 

Non Airport Authority employees and management are encouraged to report 
safety concerns to a member of the airport operations team or a member of the 
airport’s safety team. If for any reason this is not possible or if the person feels 
uncomfortable doing so, then they are also encouraged to use the airport’s 
reporting tool…..XXXX   

3.4.4.3 Actions following reporting:  The safety manager or their designee will 
collect and review the reporting forms as appropriate and take appropriate action 
with the responsible department manager or airport stakeholder. The safety 
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manager will use the auto notification tools available through the XXX to assign 
investigation responsibility of a report and or follow up actions.   

The Airport Authority emphasizes that the goal of the non-punitive XXX form is to 
improve safety on the airport property. The focus on improvement is a continuous 
effort by all stakeholders BCT. This effort is important to the success of the SMS 
and the safety of the staff, stakeholders, passengers, and customers of BCT. The 
reporting system outlined above is a non-punitive system. Self-reporting allows 
the Airport Authority to put a system in place whereby an individual may report 
incidents, accidents, concerns, and or suggestions without fear of punitive 
punishment. All individuals should feel comfortable that safety is among the 
highest priorities for BCT and punishment for incidents or accidents is secondary. 
If incidents or accidents go unreported, the individuals involved will be dealt with 
through the normal disciplinary action process as described in the personnel 
manual for the Airport Authority and the rules and regulations as appropriate for 
the incident or accident.  

It is important to note however that willful and or egregious acts will not be 
tolerated even if they are reported through the non-punitive process.  To this end, 
the Airport Authority will use discretion when it comes to reporting. If after 
reviewing the report the safety manager feels there was willful intent to break 
safety rules or regulations, or if the person involved intentionally appeared to be 
acting in a careless manner then appropriate steps may be taken to enforce 
disciplinary action(s).          

3.5 Documentation Management and Control 

3.5.1 Management:  Overall safety documentation management is the responsibility of 
the safety manager. Individual department managers are responsible for department 
documentation as described in Section 4, Safety Promotion Plan, of this SMS Manual. 
The safety manager is responsible to ensure that all SMS documents are current and up 
to date. Any updates, additions or deletions to safety documents by an individual 
department head must be brought to the attention of the safety manager. Physically 
storing files, data, and records will be agreed upon by the safety manager and the 
department managers as appropriate.  

3.5.2 Safety Risk Management (SRM):  The last step in the SRA process is the 
documentation of the SRA, what was identified, and the decisions taken to mitigate risks. 
A list of the hazards, risks, risk assessment matrix categories, mitigation, monitoring, 
costs, and operational impacts should be prepared. This is a very important step to 
ensure that the SRA process was followed. Any actions and follow up meetings should 
also be well documented. The SRA documentation form is contained in Appendix XXX.  

The results of the SRA should be incorporated into the safety management reporting 
structure described in greater detail earlier in this section. Through this reporting 
structure the results of all SRM meetings and decisions should be reported to the 
Executive Director. The Executive Director and the safety manager (if the safety 
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manager was not involved in the SRA meeting process) must be presented with the 
results.  

3.5.3 Inspections/Audits:  The safety manager is responsible for documentation control 
for the inspections/audits described in Section 3.2. The daily safety inspections do not 
need documentation. If the individual department managers or supervisors notice trends, 
habits or recurring specific incidents, then they should be documented and brought to 
the attention of the safety manager.  

3.5.4 Key performance indicators:  Section 3.3 describes the KPIs that are to be 
reported, tracked and monitored. The safety manager is ultimately responsible for 
ensuring that KPIs are presented in a concise and accurate format based on the reports 
as provided by the individual department managers. Documentation and presentation of 
the previous year’s totals are also the responsibility of the safety manager. Additions or 
deletions of KPIs are the responsibility and result of Executive Director and safety 
manager concurrence. 

3.5.5 Communication:  The safety manager is responsible for ensuring that the 
communication outlined in section 3.4 and communication outlined in section 4.4 is 
occurring, and that the type of communication is documented. Reports, inspections and 
records that the safety manager is responsible for generating or causes to be generated 
must be maintained for an appropriate amount of time. Reports, inspections and records 
that are a regulatory requirement must be maintained in compliance with the applicable 
regulation, law, order, or guidance.  

Documentation of verbal communication is not necessary except in the case of SRA (as 
decisions are made), safety committee meeting minutes, AIM, and monthly managers’ 
meetings.  

3.5.6 Training:  Safety training records are to be maintained by the safety manager at 
the department level as described in section 4.2. The personnel department maintains 
all individual employee records including training. Individual department managers who 
have a training requirement are also required to maintain the records for their 
department in accordance with section 4.2.  

3.5.7  Safety promotion:  Refer to section 4.4 for documentation of the safety 
promotion activities. The safety manager is responsible for ensuring that this 
documentation occurs.  

3.6 Annual Audit 

3.6.1  Annual audit of the SMS program: The SMS program will be audited annually. 
The annual audit will address three components of the SMS. The audit will be conducted 
at a minimum of once per year and it will take place at a time in the year set by the 
Executive Director. The audit process will be as follows: 
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3.6.1.1 SRM: The Airport Authority will 
use an outside consulting firm or the 
Airport Authority’s insurance provider to 
conduct and audit of all SRM and SRA 
documentation and personnel. This 
process will include interviews with 
Airport Authority staff who participated in 
SRAs as well as tenants and or airlines to ensure the process was in-fact 
followed. The outside firm will provide a summary report of any findings to the 
Executive Director.  

3.6.1.2 Assurance: The Airport Authority will use an outside consulting firm or the 
Airport Authority’s insurance provider to conduct and audit of all required 
Assurance documentation and personnel. This process will include interviews 
with Airport Authority staff that collect and provide KPI results, conducted 
inspections, and provide documentation. The outside firm will provide a summary 
report of any findings to the Executive Director.  

3.6.1.3 Promotion: The Airport Authority will use an outside consulting firm or the 
Airport Authority’s insurance provider to conduct and audit of all training and 
promotion documentation and personnel. This process will include interviews 
with Airport Authority staff who participated in training including tenants or airlines 
to ensure the process was in fact followed. The outside firm will provide a 
summary report of any findings to the Executive Director.  

SECTION 4 – Safety Promotion Plan  

4.1 Definition and Description  

A critical part of the SMS is the Safety Promotion Plan (SPP) process and function. SPP is the 
process by which the Airport Authority trains, educates, communicates, and tests for safety 
competency among its staff.  

Safety communication includes all methods that management uses to communicate with 
employees and stakeholders of the airport. Safety communication also includes seminars, 
workshops and other activities that promote safety.  

4.2 Training’s Six Aspects 

Safety training includes six important aspects; they are:  

1. Identification of training requirements 

2. Measuring the effectiveness of training (safety competency) 

Note: This section is applicable 
only if BCT decides to use an 
outside firm for audit.  Otherwise 
the process will need to be defined 
internally. 
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3. Initial job-specific safety training 

4. Recurring safety training  

5. SMS orientation training 

6. Human factors and organizational factors 

4.2.1 Identification of training requirements:  The Airport Authority has a training 
program in place that meets or exceeds FAA regulatory requirements, OSHA, and other 
applicable laws, regulations, and guidelines. The training processes and procedures put 
in place for regulatory compliance will remain in place and are included in this SMS by 
reference.  

The safety manager is responsible for assisting all department heads in determining the 
safety training needs for each employee of the Airport Authority. Different positions 
require different training needs. The position of safety manager does not relieve 
individual department heads of their responsibility for job specific employee safety 
training or regulation compliance.  

An example of needed training for SMS implementation is incident or accident 
investigation for all supervisors and managers. The requirement for post investigation of 
incidents and accidents places a need on the supervisors and managers to become 
proficient at investigating and reporting. This will be included in the training programs for 
those individuals.  

All training requirements will be reviewed annually for improvement. 

4.2.2 Measurements of effectiveness:  The safety manager will determine the process 
for measuring the effectiveness of training. This will include at a minimum a review of the 
KPIs that are reported through the operations report to the Executive Director, the 
testing records that occur after training is administered, and the individual safety incident 
and accident reports. This is the minimum amount of data to be considered when 
determining the effectiveness of the training. Individual department heads should work 
with the safety manager if they feel the effectiveness of safety training can be improved.  

4.2.3 Initial job-specific training:  Job specific safety training is the responsibility of the 
individual department heads.  

Individual employee safety training requirements will be determined by the individual 
department manager and safety manager (if required) through the following process to 
be reviewed at least annually:  

• Review of individual job requirements as presented by the department manager. 
Positions of the Airport Authority may be grouped by job category, i.e.: police 
officers will receive a standard core of safety training. Individual police officers 
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may be required to receive additional training based on a specific function, but 
not less than the core training.  

• Review of regulatory safety training requirements, OSHA requirements, and all 
other regulatory safety training efforts in place within the Airport Authority.  

• Determine if any part(s) of the operation is going to change in the following year.  

• Determine if any regulations are expected to change in the following year.  

4.2.4 Recurring safety training needs:  All regulatory recurring safety training 
requirements are included in this SMS by reference. Additional recurring safety training 
needs are determined by the safety manager and individual department managers by 
reviewing the following:  

Review annually the past five years of accident and incident reports for all parts of the 
operation. This will include not only airfield activity but OSHA reportable accidents and 
incidents. It is important for trends to be established within the organization so that 
improvements can be made. If a department has had a track record of frequent incidents 
caused by one common human error that can be corrected during training, then 
adjustments might be necessary to the recurring training program for that department. 

Review annually OSHA requirements and all other regulatory safety training efforts in 
place within the Airport Authority.  

Review annually any other issues that are brought to the attention of the department 
manager or safety manager through the non-punitive reporting system or other methods.  

4.2.5 Introduction/orientation to SMS:  All new employees will receive an introduction 
to SMS. The safety manager will create, update and deliver the introduction to SMS. The 
program will include an overview of SMS at BCT; including policy and objectives, the 
non-punitive reporting system information, cultural philosophy, and an overview of the 
SRM process. This introduction does not relieve individual department managers from 
the responsibility of ensuring that the employees and supervisors in their departments 
operate in a safe and responsible manner, nor from the responsibility for providing more 
job specific safety training.  

4.2.6 Human and Organizational Factors:  The safety manager and the Executive 
Director are responsible for developing this piece of the training curriculum. It will be 
covered during initial safety training for all new employees. The human and 
organizational components of safety training will include information about the Airport 
Authority and its responsibilities when it comes to safety, including an emphasis on the 
Airport Authority’s Safety Policy and Objectives statement. The training will stress the 
importance of safety and how the SMS is a tool to ensure that BCT maintains a “safety-
first” culture. As the owner and operator of a major GA and international airport, the 
training will also include Airport Authority regulatory responsibilities for safety and how 
the SMS has been put in place to ensure compliance with FAA regulations.  
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4.3 Training Administration and Responsibility 

The safety manager is responsible for the overall safety training program and the SMS. Safety 
manager duties include but are not limited to:  

• Ensure that all employees of the Airport Authority have a safety training file and that it is 
kept current.  

• Determine what appropriate initial safety training for new employees is required for each 
position of the Airport Authority. Administer initial general safety training that will include 
an overview of the Airport Authority SMS.  

• Annually analyze the safety training needs for each department.  

• Annually audit training records and determine if the individual departments are meeting 
their safety training targets.  

• Create an Airport Authority training schedule to be used by the individual department 
manager that includes how records are kept, when training is accomplished, and any 
testing that occurs. The personnel department will maintain training records for the 
Airport Authority. This will be an annual process administered by the safety manager.   

• Ensure that the SMS document is kept current. This document will be reviewed annually, 
at a minimum, by the safety manager and Executive Director in order to determine if 
updates are required.  

4.4 Promotion Communication 

4.4.1 Description and commitment:  The Airport Authority is committed to a “safety-
first” culture. This commitment is based on open and continuous communication. It is 
imperative that all management and employees of the Airport Authority communicate 
openly and honestly about safety.  

4.4.2 Annual all-hands (tenants) meetings:  The Airport Authority holds annual all-
hands meetings. Safety plays an important role in these meetings. The meetings will 
provide the opportunity for management to provide safety updates on performance 
targets, training and goals for the coming year. The safety manager will provide updates 
on SMS and any regulation changes in the future. Also, the most recent inspection 
results will be presented to the employees. These all-hands meetings are intended to be 
open and encourage exchange of information between management and employees for 
improving the safety environment of BCT.  

A safety bulletin may be included as part of the all-hands meetings. If produced, it will be 
distributed throughout the Airport Authority. The bulletin will highlight safety performance 
targets, and any messages from the Executive Director. The bulletin will include lessons 
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learned from any accidents or incidents that have occurred over the past six months. 
The bulletin will also highlight individual department safety performance and provide a 
forum for employees and management to praise outstanding safety efforts in the 
organization. The safety manager is responsible for ensuring the safety bulletin is 
released on time and is accurate. The safety manager will determine the most 
economical and efficient way to produce and edit the safety bulletin.  

4.4.3 Bulletin boards:  Each department may maintain safety information on a bulletin 
board.  

4.4.3.1 Contents:  Postings on these bulletin boards may include OSHA 
reportable accidents or incidents, semi-annual safety bulletins, specific 
regulation required postings, inspection performance information, non-
punitive reporting system process, and any other safety-related 
information that the department head deems appropriate.  

4.4.3.2 Responsibility:  The individual department managers are 
responsible for bulletin boards in their respective areas. The responsibility 
may be delegated to a supervisor if it is deemed appropriate by that 
department manager. Individual departments may require supervisors to 
maintain boards in their area. The most important aspect is that the 
boards are accurate and updated regularly.  

4.4.4 Daily safety communication:  The forms of communication, described in this section, 
are not intended to replace the day-to-day interaction of Airport Authority employees and 
management, stakeholders, and passengers as needed. It is imperative that daily safety 
discussions take place if a culture built on “safety-first” is to be successful. Daily awareness 
and exchange of safety-related information is how the Airport Authority will achieve the 
objectives outlined in the safety policy.   

 



 
 

To:  Mitchell Fogel, Chair and Board Members  

From:  Travis Bryan, Operations Manager 

Date:    March 21, 2018 

RE: Security Guard Services – Contract Renewal 

 
AGENDA ITEM – IX - C 

 
On January 21, 2015, the Airport Authority entered into an agreement with P.G. Security 
Inc. D/B/A Platinum Group Security for Security Guard Services at the Boca Raton Airport 
for an initial term that began on May 1, 2015 through April 30, 2018. The agreement 
provides for up to two one-year renewal periods with the same terms and conditions as 
the existing agreement.  The agreement provides for a two percent annual increase in the 
hourly rate bringing the hourly rate from $20.55 per hour in 2017 to $20.96 per hour for 
the first renewal period.  
 
Airport Management recommends approval of Resolution 03-07-18 granting a one-year 
renewal of the agreement with Platinum Group Security, extending the term from May 1, 
2018 to April 30, 2019. 



BOCA RATON AIRPORT AUTHORITY 
 

RESOLUTION 03-07-18 
 

A Resolution of the Boca Raton Airport Authority approving renewal of the 
Agreement between the Authority and P.G. Security Inc. D/B/A Platinum Group 
Security, for Security Guard Services at the Boca Raton Airport for the period 

beginning on May 1, 2018 and ending at midnight April 30, 2019 
 

WHEREAS, The Boca Raton Airport Act, Laws of Florida, provides that the Boca Raton 
Airport Authority (the “Authority”) shall have jurisdiction over the operation, maintenance 
of, and improvements to the Boca Raton Airport (the “Airport”);  
 
WHEREAS, on January 21, 2015, pursuant to Resolution No. 01-09-15, the Authority 
entered into the Agreement Between Boca Raton Airport Authority and P.G. Security for 
Security Guard Services at Boca Raton Airport (the “Agreement”), which had an initial 
term that began on May 1, 2015 and ended on April 30, 2018, and provided for two one-
year renewal terms; and 
 
WHEREAS, The Authority desires to renew the Agreement between P.G. Security and 
the Authority for a period of one year beginning on May 1, 2018 and ending at midnight 
on April 30, 2019. 
 
NOW THEREFORE BE IT RESOLVED BY THE BOCA RATON AIRPORT 
AUTHORITY, BOCA RATON, FLORIDA, IN PUBLIC MEETING DULY ASSEMBLED, 
THIS 21st DAY OF MARCH 2018, AS FOLLOWS: 
  

1. The foregoing recitals are hereby incorporated as the legislative intent of 
the Authority. 

 
2. The Authority hereby authorizes the Executive Director to renew the 

Agreement for the second renewal term.  
 
3. The Authority hereby authorizes Airport Management and Airport Legal 

Counsel to do all things necessary or prudent to effectuate the intent of 
this Resolution Number 03-07-18. 

 
4. The Chair or Vice-Chair of the Boca Raton Airport Authority is hereby 

authorized to execute this Resolution Number 03-07-18. 
 
ADOPTED by the Boca Raton Airport Authority, this 21st day of March 2018. 
 

ATTEST: BOCA RATON AIRPORT 
AUTHORITY: 

         
Randy Nobles Cheryl Budd 
Secretary & Treasurer                                             Vice Chair 
 



 
 

To:  Mitchell Fogel, Chair and Board Members  

From:  Travis Bryan, Operations Manager 

Date:    March 21, 2018 

RE: Florida Department of Transportation Supplemental Joint Participation 
Agreement – Airfield Pavement Rejuvenator and Taxiway Connector Work 

 
AGENDA ITEM – IX - D 

 
The Florida Department of Transportation (FDOT) has offered a Supplemental Joint 
Participation Agreement (SJPA) amending the project description for the Airfield 
Pavement Rejuvenator grant accepted by the Airport Authority at the May 2017 Board 
Meeting to include Taxiway Connectors. 
 
Due to changes in the FAA Advisory Circular since the initial design of the Taxiway 
Connector Project, the engineer’s estimate was above the initial FDOT grant amount. The 
FDOT as agreed to issue an SJPA to expand the existing Joint Participation Agreement 
for Airfield Pavement Rejuvenator to include the additional elements required by the new 
Advisory Circular. 
  
The financial terms of the FDOT grant offer remain at 80% of the project costs, up to 
$728,000. The remaining $182,000 is available in the Capital Improvement Plan budget. 
 
Airport Management recommends approval of Resolution 03-08-18 accepting the 
Supplemental Joint Participation Agreement with the Florida Department of 
Transportation. 



BOCA RATON AIRPORT AUTHORITY 

RESOLUTION 03-08-18 

A Resolution of the Boca Raton Airport Authority Accepting a Supplemental Joint Participation 
Agreement with the State of Florida Department of Transportation (FDOT) Airfield Pavement 

Rejuvenator and Taxiway Connector Work 
 

WHEREAS, The Boca Raton Airport Authority Act, Laws of Florida, provides that the Boca Raton Airport 
Authority (the “Authority”) shall have jurisdiction over the operation, maintenance of, and improvements to 
the Boca Raton Airport (the “Airport”); 

 
WHEREAS, the Authority desires to enter into a Supplemental Joint Participation Agreement with the State 
of Florida Department of Transportation (“FDOT”) for Financial Project No. 437956-1-94-01 (the “SJPA”) in 
order to allow for additional scope of work required for the Airfield Pavement Rejuvenator and Taxiway 
Connector Work at Boca Raton Airport (the “Project”), which is attached hereto as Exhibit A; 

 

WHEREAS, the Project provides for surveying, engineering, construction administration and observation 
services for the application of pavement rejuvenator to airfield pavements and the widening, re-alignment, 
and re-contouring of taxiway connectors; 

 
WHEREAS, the Project is necessary to restore the airfield pavements that have reached their lifecycle 
midpoint and to widen, re-align, and re-contour taxiway connectors to bring into FAA compliance, and the 
total eligible project cost under the SJPA is $910,000; and 

 
WHEREAS, under the SJPA, FDOT’s total participation is limited to $728,000, or up to 80% of eligible 
project costs, and the Authority’s participation is limited to $182,000, or up to 20% of eligible project costs 
as outlined in the original Joint Participation Agreement. 

 
NOW THEREFORE BE IT RESOLVED BY THE BOCA RATON AIRPORT AUTHORITY, BOCA RATON, 
FLORIDA, IN PUBLIC MEETING DULY ASSEMBLED, THIS 21st  DAY OF MARCH 2018, AS FOLLOWS: 

 
1. The foregoing recitals are hereby incorporated as the legislative intent of the Authority. 

 
2. The Authority hereby approves the SJPA, and authorizes the Chair or Vice-Chair to 

execute the SJPA on its behalf. 
 

3. The Authority hereby authorizes the Executive Director and Airport Legal Counsel to do all 
things necessary or prudent to effectuate the intent of this Resolution Number 03-08-18. 

 
4. The Chair or Vice-Chair of the Boca Raton Airport Authority is hereby authorized to 

execute this Resolution Number 03-08-18. 
 

ADOPTED by the Boca Raton Airport Authority, this 21st day of March 2018. 

ATTEST: BOCA RATON AIRPORT AUTHORITY: 
 
 
 
 

Randy Nobles Cheryl Budd 
Secretary & Treasurer Vice Chair 













 
 

To: Mitchell Fogel, Chair and Authority Members  

From: Clara Bennett, Executive Director  

Date: March 21, 2018 

RE: US Customs and Border Protection Facility – US Government Lease for 
Real Property  

 
AGENDA ITEM – IX - E 
 
The Office of Field Operations Facilities Program Management of US Customs and 
Border Protection has submitted a free space lease package for the new CBP facility.  
The lease is required for the Federal Government to occupy Airport Authority owned 
space. 
 
In accordance with the terms of the lease, the Federal Government shall pay no rent and 
costs associated with the operation of the facility are the responsibility of the Authority. 
The lease is for one year, with automatic renewals for an additional 19 years.  
 
Also incorporated in the lease are documents executed at the start of the project including 
the User Fee Memorandum of Agreement, which states the hours of operation and the 
reimbursement for staffing, and the Office of Information Technology Agreement which 
lists the computer network equipment purchased for the facility. 
 
Airport Management recommends approval of Resolution 03-09-18 authorizing the 
Executive Director to execute a lease between the Boca Raton Airport Authority and the 
U.S. Government for the Boca Raton Airport US Customs and Border Protection Facility, 
Lease Number HSBP-7117-L-IN0376. 



 

BOCA RATON AIRPORT AUTHORITY 
 

RESOLUTION 03-09-18 
 
A Resolution of the Boca Raton Airport Authority authorizing the Executive Director 

to execute a lease between the Boca Raton Airport Authority and the U.S. 
Government for the Boca Raton Airport US Customs and Border Protection Facility, 

Lease Number HSBP-7117-L-IN0376 
 

WHEREAS, The Boca Raton Airport Act, Laws of Florida, provides that the Boca Raton 
Airport Authority (the “Authority”) shall have jurisdiction over the operation, maintenance of, 
and improvements to the Boca Raton Airport (the “Boca Airport”);  
 
WHEREAS, historically, users of the Airport needing to clear Customs had to add an 
additional stop at a nearby airport to clear Customs before returning home to the Boca 
Raton Airport;  
 
WHEREAS, in its continuing efforts to keep the Boca Raton Airport among the premier 
general aviation airports in the country, the Airport Authority approved Resolution 10-43-14 
approving the preferred site for a Customs and Border Protection Facility at the Boca Raton 
Airport, approving its design and construction subject to availability of grant funds, and 
authorizing an amendment to the Atlantic Aviation lease to remove the preferred site from 
the Atlantic Aviation Leasehold; 
 
WHEREAS, construction of the CBP Facility is now complete and US Customs and Border 
Projection is preparing to occupy the facility and initiate service; 
 
WHEREAS, the Federal Government requires execution of a free lease package with the 
Airport Authority for the facility;  
 
NOW THEREFORE BE IT RESOLVED BY THE BOCA RATON AIRPORT AUTHORITY, 
BOCA RATON, FLORIDA, IN PUBLIC MEETING DULY ASSEMBLED, THIS 21st DAY OF 
MARCH 2018, AS FOLLOWS: 
  

1. The foregoing recitals are hereby incorporated into this resolution as the 
legislative intent of the Authority. 

2. The Authority hereby approves Lease Number HSBP-7117-L-IN0376 with the 
U.S. Government for the Boca Raton Airport US Customs and Border 
Protection Facility. 

3. The Authority hereby authorizes the Executive Director to execute Lease 
Number HSBP-7117-L-IN0376. 

4. The Authority hereby authorizes the Executive Director and Airport Legal 
Counsel to do all things necessary or prudent to effectuate the intent of this 
Resolution Number 03-09-18. 

5. The Authority hereby authorizes the Chair or Vice-Chair to execute Resolution 
Number 03-09-18. 



 

 
ADOPTED by the Boca Raton Airport Authority, this 21st day of March 2018. 

ATTEST:      BOCA RATON AIRPORT AUTHORITY: 

          
Randy Nobles                                                       Cheryl Budd 
Secretary & Treasurer                                          Vice Chair 
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