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BOCA RATON AIRPORT AUTHORITY WORKSHOP
June 4, 2019
1:00 P.M. - 4:00 P.M.

BOCA RATON AIRPORT ADMINISTRATION BUILDING
903 NW 35™ STREET
BOCA RATON, FL 33431

AGENDA

. Presentation on the 75" Anniversary of the May 12, 1944 B-34
Crash by Chief Tom Wood, Boca Raton Fire Rescue.

. Update on FAA requirements for drone operations.

. Overview of the Noise Abatement Program.

. Recap of the first year of operation of the Customs and Border Protection
Facility.

. Update on staff training and certifications.

. Overview of the Strategic Plan Update process.

. Board Member comments.

. Public comment.
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To:  Mitchell Fogel, Chair and Authority Members
From: Scott Kohut, Deputy Director
Date: June 4, 2019

RE: Unmanned Aerial System

AGENDA ITEM - 2

Airport Management will provide an update on federal requirements for Unmanned Aerial
Systems (UASs)/drones.
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Background

* First used in the mid 1800’s

* Extensive military use began in
the early 1900’s

* 1981 - FAA AC 91-57 “Model
Aircraft Operating Standards”

e 2000’s Consumer demand grows

* 2006 — Federal Register Notice —
Unmanned Aircraft Operations in
the National Airspace System




Background

e 2012 FAA Re-Authorization Bill -
Requires that the FAA develop
:‘\Iegglations to integrate UAS into the

* Requirements implemented:
* Registration

* Commercial — COA’s, Airmen
Certificates, Airspace Restrictions

* Recreational — Notification
Requirements

10/12/15




Past BCT
Procedures

Posted on website
Tower notification via phone
call
Airport notification via:
* Phone call to office
* Phone call to security
* Web based portal




May 2019

Only FAA authorized flights in
controlled airspace

Authorization obtained
through LAANC

LAANC Available at
approximately 500 Airports

Exceptions for designated
AMA sites
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UAS
Detection/Countermeasures

 UAS are considered aircraft

* Federal regulations prohibit
interference with an aircraft in flight

e Airports are not authorized to
deploy UAS

~~~~~ - e detection/countermeasure systems

e Limited detection study performed
from February 2016-December 2017
— Atlantic City, New York City,
Denver, Dallas-Fort Worth
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To:  Mitchell Fogel, Chair and Authority Members
From: Robert Abbott, Operations Coordinator
Date: June 4, 2019

RE: Noise Abatement Program

AGENDA ITEM -3

Airport Management will present an overview of the Airport's the Noise Abatement
Program and community outreach activities related to the Program.
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1990

ePart 150 Study.
*Noise Contour Map.

*Noise Abatement Program is
Established.

2001

ePart 150 Study.
*Noise Contour Map Created.

2002

*Noise Abatement Program
Updated.

e\Voluntary Noise Procedures
Enacted.

2006

eResidential Sound Insulation
Project Commences.

2007

ePilot Phase of Sound
Insulation Project.
e|nstallation of the Noise and
Operations Monitoring

2008

*Phase 1 of Sound Insulation
Project.

eUpdate to NEM Required to
Keep Federal Funding of the
Project Beyond Phase 1.

2010

*NEM Update Complete.
*FAA Rejects NEM Update.

2017

*Noise Contour Map Updated.

e|nstallation of New Noise
Monitor in Wimbledon Villas.

System.

2018

*New Noise Monitoring System
Installed.

eRevamped Noise Abatement
Section of the Airport’s
Website.

2019

*New Noise Concern Collection
Process Implemented.




1990 Part 150 Study

FAA Approved

* Voluntary runway 5 departure turn to
360 degrees to an altitude of 1,500 ft.

* Voluntary runway 23 departure turn to
255 degrees to an altitude of 1,500 ft.

e Left traffic for runway 5
e Right traffic for runway 23

e Recommending pilots follow NBAA
close-in noise abatement departure
procedures

e PAPI’s turned on at all times

* On-airfield noise abatement signage

FAA Denied

* Extending the runway 500 feet
Establish a localizer approach
Establish a circling approach




2001 Part 150 Study

FAA Approved (when air traffic, safety, and
efficiency permits) FAA Denied

*  Voluntary runway 5 departure turn to 360 s
degrees to an altitude of 1,500 ft.

*  Voluntary runway 23 departure turn to 255
degrees to an altitude of 1,500 ft.

* Recommending pilots follow NBAA close-in
noise abatement departure procedures

* Right traffic for runway 23

*  Left traffic for runway 5

* North flow preferential runway use
*  Residential Sound Installation

* Noise and Operations Monitoring System
* Easement Acquisition

Making all noise abatement procedures and
headings mandatory
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Sound Insulation

* Pilot Phase (2007) * Project canceled after
— 10 homes insulated phase one due to lack
* Phase one (2008) of FAA funding
— 34 homes insulated * Noise contours had
* Average cost per home decreased, causing the
$84.000 FAA to cease further
funding
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Airport Noise Contours

e Since 2001, the * This is caused by:
Airport’s noise contours — Fewer overall operations
have decreased — Significantly fewer night
dramatically flights
— Decreased by about — Quieter aircraft

10dB




FIGURE 4
2001 NOISE EXPOSURE MAP WITH EXISTING NOISE COMPATIBILITY PROGRAM
BOCA RATON AIRPORT PART 150 UPDATE STUDY
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PILOT INFORMATION

Pilot Outreach

il = e * Flyers, brochures,

AWOS 121.125 (23:00 to 07:00)

07: to 23:00 EST >
“Clss D" Airspoce curing lower operatn. Slinottre gz B

S T RN business cards located at

Field Elev: 13" ML,
Troffic Pattern ALT: — 1,000" AGL (PISTON).

+ ATC Insructions SUPERSEDE ; L
&1,500" A ET) 3
Noise Abatement Procadures 2 £ 0 soamg | 150)
3 'VOR/DME-A, RNAV(S), k
« Limit TOUCH & GO efviyto Monday - Gy o R : " ;
Friday behween 09:00 & 17100 EST ¢

* STOP & GO activity DISCOURAGED o 158 g Unless ofhermsev
at ol im b o : instructed by ATC, pilots
* Infersection Takeoffs DISCOURAGED E ; are requested to comply
af ollfimes n : with the Voluntary Noise

e 7 A e » | etters and phone call
weaae *  [Nnformation posted on

Abatement Procedures
OR BY VISITING BCTVOLUNTARYCURFEW.COM ' g LEFT TURN
y Heading 340" to 360" to

e the website

. * Pilot meeting planned for
neeels 0 |ate summer

RIGHT TURN
Heading 255" over the Mall
to 1,500" then on course

* Maintenance Run-Ups
permifted 08:00 — 20:00 EST only
with cuthorizafion as directed by ATC
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ow Noise Concerns are Submitted

Submit Noise Concerns

s to mitigate th

have gone to great lenc
ave gone to great leng

ted issues and concerns can occur. If you are a

| to repor

concern over

Click To Open The Noise
Concern Form

o PublicVue

aircraft direc

submit v

concern, as

on how to submit a concern

Here
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A new way some residents
are choosing to submit
their concerns is the
Airnoise button.
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Airnoise Submissions Website Submissions

These aircraft come in very low over my driveway on landing
approach. The neise is louder than the nearby noise meter
indicates by the time they are over my driveway. Flight details:

Aircraft type: Cessna 172R Skyhawk, Registration: N103LU, L =
Operator: Lynn University, Callsign: N103LU, Operation Type:
] unknown, Altitude: 971 Curfew Violation
Flight details: Aircraft type: Cessna 560XL, Registration: N633Qs,

Operator: Netlets, Callsign: EJABS3, Operation Type: arrival, |

Altitude: 946

Flight details: Aircraft type: 2007 BOMBARDIER INC BD-700-1A10,
Registration: N36MM, Operator: JAGS LEASING LLC - PISCATAWAY,
n: N36MM, Operation Type: arrival, Altitude: 583

Curfew Viclation

ar

] Flight details: Aircraft type: Raytheon Aircraft Company 125 S800XF,
Registration: N421l, Operator: Golden Plane LLC, Callsign: N421J, Private jet full throttle on take off over Boca Golf and a Tennis
Operation Type: unknown, Altitude: 1071

J community.
These aircraft come in very low over my driveway on landing
approach. The neise is louder than the nearby noise meter 7 o
indicates by the time they are over my driveway. Flight details: . )
Callsign: CAP822, Operation Type: departure, Altitude: 600 Private jet with full throttle on take off over ne'gﬂhc rhood.

These aircraft come in very low over my driveway on landing
approach. The noise is louder than the nearby noise meter ar -
indicates by the time they are over my driveway. Flight details:
Aircraft type: 1553 LEARIET INC 60, Registration: NA7SPF,
Operator: GENMARK VENTURES LLC - BOCA RATON, FL, Callsign:
N479PF, Operation Type: arrival, Altitude: 735
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Common Concerns

* Higher altitudes
— Want the glide slope raised
— Half a degree would be about 80 feet higher
— Airport requested in 2019
— FAA rejected
* Slower airspeeds
— Could impact safety

* More northern approaches



Aircraft was a Falcon 900 Aircraft was a Gulfstream V




Aircraft was a Citation CJ1 Aircraft was a Phenom 300



Aircraft was a Cirrus SR22 Aircraft was a C-172
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To: Mitchell Fogel, Chair and Board Members
From: Clara Bennett, Executive Director

Date: June 4, 2019

RE: Customs Facility Year 1 Update

AGENDA ITEM -4

Airport Management will provide an update on the first year of operations of the U.S.
Customs and Border Protection Facility.
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Customs: Year in Review

June 2019
(LRAAN @.—‘-_.:.,“



OPERATIONAL
HIGHLIGHTS

2\



The 15t year of the Customs facility has
been successful, with overall operations
exceeding 2014 Feasibility Study
projections.

e 1491 Aircraft

e 34 Vessels

* Serving 6899 Passengers

* 24% of Aircraft Cleared Afterhours




Most Frequent Origins
CEREINER

Canada
Turks & Caicos
Dominican Republic
Cayman Islands

Farthest Origins
Italy

Germany
France
England
Spain




Operational Highlights

Large Jet Single Engine
* Most Frequent Users: 10% Pilsst;”
Medium Jets - 596 aircraft
Twin Engine
Piston
* Most Frequently Cleared Aircraft: £
Turbo Prop Cessna
based Chart.er L P, Medium Jet Turbo Prop
cleared 42 times 40% 14%

154 Passengers

Small Jet
13%




D

BOCA RATON
) AIRPORT

AUTHORITY

Operational Highlights

300
269

250

200

150 —e— Total Aircraft Clearing

Afterhours Clearings
100

------ Feasibility Study
50
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Operational Highlights

Standard Operating Hours: Afterhours:
e Average 5 aircraft per day * Aircraft cleared on 63% of days
« Busiest day of the year: scheduled to be closed
— Friday, 2/15 * Tuesdays & Wednesdays
* Busiest day of the week: — 52% of all afterhours clearings
— Sunday — Average 1.8 aircraft per day
 Only 7 days with zero aircraft — 91% are between the hours of
10AM - 7PM
e Busiest day of the week:
— Wednesdays



80

70

60

50

40

30

20

10

“\ BOCA RATON
@ ki

Afterhours Operations: Thurs. — Mon.

76
28
2t 24
13
- ]

12:01AM - 8:00AM 8:00AM - 10:30AM 6:30PM - 8:00PM  8:00PM - 9:00PM  9:00PM - 10:00PM 10:00PM - 11:00PM 11:00PM - 12:00PM




The Customs Facility has an on-site incinerator for
proper disposal of international waste, as
regulated by USDA.

e 4700 lbs. of garbage processed
* A total of 200 burns have been completed
1 burn=23lbs. of garbage
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Pet Reli rea

An airside pet relief area
was added to the Customs
Facility in February 2019.




COMMUNITY
ENGAGEMENT
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PR Efforts & Outreach

Public relations in the first year of the Customs Facility
focused on promoting and creating awareness in the

community.

2.

_ * Pilots, fixed based * Boca Raton residents
and neighboring

operators, local
business partners & communities

general aviation
community
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PR Efforts & Outreach

[E NEWS
; ] ) D — 1

MYPALMBEACH POST, SUN SENTINEL,
BOCA RATON TRIBUNE, BOCA MAG, SUN SENTINEL BOCA RATON
THE BOCA VOICE, AVIATION PROS, ' BOCA LIFE,
BOCA JET CHARTER, AVIATION PALM BEACH ECONOMIC BOCA NEWS
INTERNATIONAL NEWS, POST DEVELOPMENT
TRANSPORTATION TODAY




Various promotional events held through-out
the year, including:
* Exclusive preview tour & media day
* Grand opening event
* First jet to clear media event & video
e LEED certification dedication ceremony
* Tours for educational outreach &
business community
e St. Andrew’s High School airplane
installation
e 1 year anniversary open house

I-YEAR
|

U.S. CUSTOMS AND
BORDER PROTECTION FACILITY
*k

ANNIVERSARY
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Collateral materials produced,
0 R ok aimed at promoting the facility and
B rocoues | educating both the user and the

i ] BOATERS .
# | community:

WHEREVER YOUR TRAVELS
TAKE YOU, WE'LL MAKE IT
EASIER TO GET BACK HOME.

* Dedicated webpage with step by
step instructions

e Tri-fold Brochure

* Postcards — Air & Sea

* User Fee Rate Cards

* Kiosk How-to Video

The 4,400 square foot Customs

and Border Protection (CBP)
facility enables you fo fly directy info the
Boca Raton Airport (BCT), where you
can quickly and efficiently ms.

The Customs and Border Protection Faclty is
available for clearing Thursday through Monday
from 10:30 a.m. o 6:30 p.m. After hour clearings
can be requested by calling 561-665-5842




FINANCIAL
HIGHLIGHTS
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Year 1 Year 1

Revenues $219,000 $180,976 $434,795

$219.000 $245 474 $316,567

Customs Operating $0 ($63,698) $118,228
Income (Loss)




e

@ ki
Total Year 1 Revenue Total Year 1 Expenses
Utilities
Afterhours 10%
24%
Facility
Maintenance
19%
Vessels
<1%

Customs
MOA
71%

Aircraft
76%
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Financial Highlights

$90,000
$80,000
$70,000
$60,000

$50,000 Year 1 Revenues
$40,000 —e—Year 1 Expenses

$30,000 ’/\"‘/‘_ﬁ ————\
$20,000

$10,000

------ Feasibility Study

e
Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May
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5 Year Projection

$600,000

$500,000

$400,000

$300,000

$200,000

$100,000

$460,510 5474,325 s

$434,075 5447,097 '
aToRel $302,227 $304,015 $305,821 $307,645 |

- - " . o Projected Revenues
$219,000

i $187,000 $197,000 $20§,000 5212'000 —e— Projected Expenses

R ’ 56050000 @ coecoccceccecece XX ecccccsccoe
Co@occccee .
-+ ®-- Feasibility Study
Year 1 Year 2 Year 3 Year 4 Year 5




LOOKING
AHEAD
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Looking Ahead

Engage with
’ Local Partners
4 ) r N
* Review demanq for * Port of Palm Beach * Replace Flooring
gfterhours service _ Staffing needs -Summer 2019
149 Ul SEe e - Address additional service * Install Airside Signage
needs, as they arise
e Promote facility with the City, T
. Enhance Facility

N Analyze Data Chamber,_and educational
\partnershlps

Experience

J
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Looking Ahead

i _—
— i 2 .4 X Ii N e
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Fo. U.S.Customsand | |
72 Border Protection §
e |
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Memo

To: Mitchell Fogel, Chair and Board Members
From: Clara Bennett, Executive Director
Date: June 4, 2019

RE: Employee Training and Certifications

AGENDA ITEM -5

Airport Management, with the support of the Airport Authority Board, has worked to create
a culture of continuous improvement through an employee development program that
enhances efficiency, productivity and accountability, reduces costs, and attracts and
retains industry leaders.

Training and certification have been conducted through a variety of industry
organizations, including the American Association of Airport Executives, Florida
Association of Special Districts, National Association of Government Communicators,
Florida Airports Council, Florida Government Finance Officers Association, National
Grants Management Association, Florida Records Management Association, and the
Boca Raton Chamber of Commerce.

Airport Management currently holds or is seeking several educational and industry
credentials including the following:

Master's Degrees in Business Administration (1) and Science in Aeronautics (1)
American Association of Airport Executives — Certified Member (3)

American Association of Airport Executives — Airport Certified Employee (2)
American Association of Airport Executives — Airport Security Coordinator Certification
Florida Records Management Association — Florida Certified Records Manager
Florida Association of Special Districts — Certified District Manager

Boca Raton Chamber of Commerce — Leadership Boca (3)

FDOT Airfield Pavement Management Program — Distress Repair & Inspection (2)
Florida Airports Council — Airport Leadership (3)

American Red Cross CPR/AED Certified (7)

Private Pilot Certificate or higher (5)
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To:  Mitchell Fogel, Chair and Authority Members
From: Clara Bennett, Executive Director

Date: June 4, 2019

RE: Strategic Plan Update

AGENDA ITEM - 6

Airport Management will provide an overview of the Strategic Plan and the 2019 plan
update.



2019 Strategic Business Plan

Preliminary Board Coordination
June 4, 2019




Briefing Overview

= |ntroduction to Strategic Planning
= Review and Summary of 2011 Strategic Business Plan

= 2019 Review and Update of Strategic Business Plan

2019 Strategic Business Plan | Preliminary Board Coordination | June 2019



Introduction to Strategic Planning

The BRAA is looking A STRATEGIC BUSINESS PLAN WILL:
to review and update its

: . » Provide a roadmap
Strategic Business Plan

= Enable swift adaptation

= Facilitate change effectively

D
O)zolcRAPRéT% 2019 Strategic Business Plan | Preliminary Board Coordination | June 2019



Key Benefits

Provide guiding policies

Bring a long-term focus for the organization

KEY BENEFITS OF
Strategic Planning

Engage stakeholders and provide input
Maintain financial stability
Help communicate mission and goals

Enable management to examine new bold initiatives

O)?ﬁ% RATON 2019 Strategic Business Plan | Preliminary Board Coordination | June 2019



Planning Framework

= Provides a framework that guides and links other organization plans.

Strategic Plan

Master Plan

Capital Improvement Plan

Financial Plan and Budget f

1 YEAR 5 YEARS 10 YEARS 15 YEARS 20 YEARS

0)/34?%: RATON 2019 Strategic Business Plan | Preliminary Board Coordination | June 2019



Planning Framework

Provides a framework that guides and links other organization plans.

Strategic Plan

PLAN UPDATE CYCLE: 5-8 YEARS
UTILIZATION: DAILY

1 YEAR 5 YEARS 10 YEARS 15 YEARS 20 YEARS

O)?ﬁcRA RATON 2019 Strategic Business Plan | Preliminary Board Coordination | June 2019



Review and Summary of
2011 Strategic Business Plan

2019 Strategic Business Plan | Preliminary Board Coordination | June 2019 7/



2011 Strategic Business Plan Process

Establish Identify Scan the Environment
the Authority’s Strategic Options and Predict Business Documentation
Business Definition and Initiatives Development

Data Collection/

Inventory

First strategic plan for BRAA

Focused on internal stakeholders (Airport Management, Board Members, Tower)

Quarterly meetings with the Board

11-month process from kickoff to final documentation and approval by the Board.

) _
(3)?‘10'%%1%: 2019 Strategic Business Plan | Preliminary Board Coordination | June 2019




Key Outcomes of 2011 Strategic Business Plan

= Provided framework to review and discuss Authority’s Vision, Mission,
priorities and values.

To be a world class Public Use General Aviation CORE
VISION facility that benefits our growing business and

regional communities. VA LU ES

* Integrity
The Boca Raton Airport Authority operates a * Quality
first class Public Use General Aviation facility « Leadership

MISSION dedicated to embracing our core values;

) - * Collaboration
promoting safety, efficiency, and

STATEM ENT environmental excellence; and advancing * People*

aeronautical and economic benefits to our
Business and Regional Communities.

* People value added as part
of 2016 Plan Review

2019 Strategic Business Plan | Preliminary Board Coordination | June 2019




2011 Strategic Business Plan Strategic Initiatives

= Five strategic initiatives were adopted for BRAA:

| |2 3 H 5

Enhance
Financial
Performance

Strengthen Mitigate Airport Effectively Operate in a
Community Noise Impacts Changing Government
Relations Environment

Explore Land
Opportunities

= Key outcomes of plan were reviewed in 2016. Input provided affirmed the
strategic initiatives and business objectives.

.

O)zocRAPRéT% 2019 Strategic Business Plan | Preliminary Board Coordination | June 2019



2011 Strategic Business Plan - Value and Utilization

= The Plan is used as a day-to-day management document, as well as a yearly

planning guide.

= 2019 Budget Report Extract:

= US Customs
I Service
= Tenant
Strengthen Engagement
@l nInl'hIeAW = Educational
Relations Partnerships

FISCAL YEAR

2019

) _
5)?4?%%1%: 2019 Strategic Business Plan | Preliminary Board Coordination | June 2019

5

Enhance
Financial
Performance

Clean Audit
Grant Funding

Inventory
Tracking System
Facilities
Management Plan



Why is BRAA Updating its Plan Now?

Organizational change within Authority Board and Airport Management

Last Strategic Business Plan was approved 8 years ago (2011)

Changes in Business and Operating Environment

FBO operated by M New Customs and Border B&SSSS8 FBO operated by NS
different entity s facility G different entity

T

Signature
Flight Support

Land acquisition and New
s Administration Building
S Y 5. .

B A ——— T

'l;!_gRIDA_A-TLANTIC UNIVERSITY

%E%APRST% 2019 Strategic Business Plan | Preliminary Board Coordination | June 2019 12



2019 Strategic Business Plan

2019 Strategic Business Plan | Preliminary Board Coordination | June 2019
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Elements of an Effective Plan

Discuss desired outcome of the process at kickoff

e . ACHIEVABLE
Identify strategic initiatives, objectives and derive a

clear action plan E RE LEVANT
Define responsibilities; annual monitoring and TIM E BO U N D

reporting process

SPECIFIC

2019 Strategic Business Plan | Preliminary Board Coordination | June 2019
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2019 Strategic Business Planning Update Process

Board and Stakeholders to be
engaged at key milestones.

Data Collection/Scan the Environment

= Assess Viability of 2011 Initiatives
= Review and Update Strategic Issues and Objectives

= Create an Action Plan

= Communicate and Execute the Plan

/ . .
Strategic Planning
in the Airport Industry

TRANSPORTATION RESEARCH BOARD

B)E?EAPRSTFOﬁ 2019 Strategic Business Plan | Preliminary Board Coordination | June 2019 15



Preliminary Schedule and Funding for 2019 Strategic BP

KICKOFF FINAL

STRATEGIC PLANNING PROCESS

DOCUMENTATION
AND APPROVAL

DURATION 6-9 MONTHS

MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6 MONTH 7 MONTH 8 MONTH 9 MONTH 10 MONTH 11 ~ MONTH 12

FUNDING

$ Anticipated Budget: 80% 20%
)
$ 200 / 0]0]0, E%O_ﬁ Diesss

Boca Raton
Florida Department of Transportation Airport Authority

) _
5 BoCARATON 2019 Strategic Business Plan | Preliminary Board Coordination | June 2019



Next Steps

Incorporate feedback from Board

Accept grant

Formulate and approve work plan (scope, budget, schedule)

Assemble materials and schedule kickoff briefing (Fall 2019)

O)/Bq(ﬁ{ RATON 2019 Strategic Business Plan | Preliminary Board Coordination | June 2019
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