
BOCA RATON AIRPORT AUTHORITY 
MEETING AGENDA 

 
Wednesday, February 19, 2020 
Council Chambers – City Hall 

201 W. Palmetto Park Road, Boca Raton, Florida 
 
 

The Boca Raton Airport Authority Agenda will be considered by the Chair and Authority 
Board Members on Wednesday, February 19, 2020 at 6 p.m.  All requests to be placed 
on the agenda by the public must be submitted to the Executive Director, in writing, via 
the Agenda Request Form, at least twenty (20) days before the Authority meeting.  Such 
written requests must be in sufficient detail to identify the subject matter as well as the 
contact person who will represent the matter before the Authority.  The Boca Raton Airport 
Authority reserves the right to not consider matters over which the Authority has no 
jurisdiction. 
 
This meeting will be televised on Comcast channel 20 in the City of Boca Raton, and on 
AT&T U-Verse channel 99 throughout Palm Beach County and will be videotaped for 
broadcast at a later date.  The meeting will also be streamed live to the Boca Raton Airport 
Authority Website, www.bocaairport.com and may also be heard on the radio on 1650 
AM. 
 
I. ROLL CALL 
 
  MELVIN POLLACK  CHAIR 
  RANDY NOBLES  VICE-CHAIR 

JAMES R. NAU  SECRETARY/TREASURER 
CHERYL BUDD  BOARD MEMBER 
MITCHELL FOGEL  BOARD MEMBER 
GENE FOLDEN  BOARD MEMBER 

  BOB TUCKER  BOARD MEMBER 
   
II. APPROVAL OF MINUTES 
  
 Consider approval of Minutes for the Regular Meeting of January 16, 2020. 
 
III. AGENDA CHANGES 
 
IV. PUBLIC REQUESTS 
 

If any member of the public wishes to provide comment on any item, the time to 
do so is now.  Please complete a public comment card identifying the item upon 
which you wish to be heard and provide it to Ms. Landers.  The public comment 

http://www.bocaairport.com/


cards are located in the lobby.  Each member of the public wishing to comment will 
be provided with 5 minutes to do so.  The Chair reserves the right to move the 
public comment opportunity on a specific agenda item to the point in the agenda 
when that item is to be considered and /or to extend the allotted time per speaker. 

 
V. CONSENT AGENDA 
 
VI. FEDERAL, STATE AND MUNICIPAL INPUT 
 
VII. FINANCIAL REPORT 
  
 A.  Presentation of the January 2020 Financial Report. 
 

Consider a Motion for approval of the Financial Report for January 2020. 
 
VIII. TENANT REPORTS AND REQUESTS 
 

A.  Signature Flight Support Special Event Request. 
 

Consider Resolution No. 02-04-20 of the Boca Raton Airport Authority 
conditionally approving the request of Signature Flight Support Corporation 
to hold a Wings, Wheels and Fashion Special Event benefiting charity on 
April 25, 2020. 

 
B. Premier Aviation of Boca Raton, LLC Sign Request. 

 
Consider Resolution No. 02-05-20 of the Boca Raton Airport Authority 
approving Premier Aviation of Boca Raton, LLC’s request for approval to 
install temporary real estate signage. 

 
IX. EXECUTIVE DIRECTOR AND STAFF REPORTS 
 

A. Noise Abatement/Operations Summary for the month of January 2020. 
 

B. Security Guard Services Contract Award 
 

Consider Resolution No. 02-06-20 of the Boca Raton Airport Authority 
awarding a three-year contract to Allied Universal Security per terms 
specified in Request for Proposals 2019-BRAA-02 Security Guard Services. 
 

C. Information Technology Services Award. 
 

Consider Resolution No. 02-07-20 of the Boca Raton Airport Authority 
awarding a three-year contract to Simplitfy, LLC per terms specified in 
Request for Proposals 2019-BRAA-03 Information Technology Services. 
 



D. Boca Raton Airport Strategic Business Plan Update. 
 

X. AUTHORITY BOARD MEMBER REQUESTS AND REPORTS 
 

XI. PUBLIC COMMENT 
 
XII. OTHER BUSINESS 
 
XIII. MISCELLANEOUS 
 

The next meeting is scheduled for March 18, 2020 at 6:00 p.m. in the Boca Raton 
Council Chambers at City Hall. 

 
XIV. ADJOURNMENT 
 
 
Respectfully Submitted, 
Clara Bennett 
Executive Director 



Boca Raton Airport Authority 
Meeting Minutes 
January 15, 2020 

Boca Raton City Hall – Council Chambers 
 

Chair Melvin Pollack called the meeting to order at 6:00 P.M. 
 
BOARD MEMBERS 
   Melvin Pollack Chair 
   Randy Nobles Vice-Chair 
   James R. Nau Secretary/Treasurer - ABSENT 
   Cheryl Budd  Board Member   
   Mitchell Fogel Board Member - ABSENT 
   Gene Folden  Board Member 
   Bob Tucker  Board Member 
    
 
COUNSEL  Amy Petrick, Esquire – Lewis Longman Walker 
 
STAFF  Clara Bennett, Executive Director 
   Travis Bryan, Operations Manager 
   Christine Landers, Business Manager 
   Robert Abbott, Operations and Finance Analyst 
   William Urbanek, Operations Coordinator 
   Robert Pratt, Operations and Admin. Coordinator 
    
The meeting was televised live and videotaped for broadcast at a later date.  The meeting 
was also streamed live to the Boca Raton Airport Authority Website, 
www.bocaairport.com and aired on the radio at 1650 AM. 
 
APPROVAL OF MINUTES 
 
A MOTION to approve the minutes of the December 2019 Regular Meeting was 
made by Ms. Budd and seconded by Mr. Nobles. The Motion carried unanimously. 
 
AGENDA CHANGES 
 
There were no agenda changes. 
 
PUBLIC REQUESTS 
 
There were no public requests. 
 
CONSENT AGENDA 
 
There were no items on the consent agenda. 

http://www.bocaairport.com/


 
FEDERAL, STATE AND MUNICIPAL INPUT 
 
There was no Federal, State or Municipal Input. 
 
FINANCIAL REPORT 
 
Mr. Abbott presented the Financial Report for December 2019. 
        
A MOTION to approve the Financial Report for December 2019 was made by Mr. 
Nobles and seconded by Mr. Tucker.  The Motion carried unanimously. 
 
TENANT REPORTS AND REQUESTS 
 
There were no tenant reports or requests. 
 
EXECUTIVE DIRECTOR AND STAFF REPORTS 
 
Mr. Urbanek presented the Noise Abatement/Operations Summary for the month of 
December 2019. 
 
Mr. Tucker stated he had the opportunity to speak to one of the residents who submitted 
a noise concern, and he found that the resident was very appreciative of the information 
provided by Airport Management. 
 
Ms. Bennett presented a Public Transportation Grant Agreement for Financial Project No. 
429710-1-94-01 with the State of Florida Department of Transportation for Security 
Enhancements – Phase 4 at the Boca Raton Airport. 
 
Mr. Pollack inquired about the timeline and scope of work for the project.  Ms. Bennett 
advised that no work can begin until the grant is in place, but Airport Management is 
developing the scope of work for the project and exploring options, including camera 
upgrades, video surveillance, fiberoptic cabling and electronic equipment.   
 
A MOTION to approve Resolution No. 01-01-20 of the Boca Raton Airport Authority 
accepting the Public Transportation Grant Agreement with the State of Florida 
Department of Transportation for Security Enhancements – Phase 4 at the Boca 
Raton Airport was made by Mr. Nobles and seconded by Mr. Tucker.  The Motion 
carried unanimously. 
 
Ms. Bennett presented a Public Transportation Grant Agreement for Financial Project No. 
441605-1-04-1 with the State of Florida Department of Transportation for an Observation 
Area at the Boca Raton Airport. 
 



Mr. Tucker inquired as to how Management will promote the planned Observation Area.  
Ms. Bennett advised that there will be a campaign promoting the new Observation Area, 
including community outreach, social media, press coverage and signage. 
 
A MOTION to approve Resolution No. 01-02-20 of the Boca Raton Airport Authority 
accepting the Public Transportation Grant Agreement with the State of Florida 
Department of Transportation for an Observation Area at the Boca Raton Airport 
was made by Ms. Budd and seconded by Mr. Tucker.  The Motion carried 
unanimously.  
 
Mr. Bryan presented the results of Invitation to Bid No. 2019-BRAA-01 – Air Traffic Control 
Tower (ATCT) Renovations Phase II Glass Replacement and recommended a contract 
award to A-Christian Glass & Mirror Co. 
 
A discussion ensued. 
 
Mr. Pollack inquired as to the timeline for the project. Mr. Bryan advised that the project 
is anticipated to take three to four months, and that the work will be performed during the 
day. 
 
Mr. Josh Overmyer, Design Consultant, A-Christian Glass & Mirror Co. provided a brief 
overview of the company and timeline for installation. 
 
A MOTION to approve Resolution No. 01-03-20 of the Boca Raton Airport Authority 
awarding a contract for Air Traffic Control Tower Renovations Phase II Glass 
Replacement to A-Christian Glass & Mirror Co. was made by Ms. Budd and 
seconded by Mr. Folden.  The Motion carried unanimously.  
 
Ms. Landers presented the quarterly update on the Airport’s Corporate Identity and 
Community Engagement program. 
 
Mr. Pollack introduced the Executive Director’s annual performance evaluation and 
provided an overview of the process. 
 
A MOTION to approve a salary adjustment for the Executive Director of 4% was 
made by Mr. Pollack and seconded by Mr. Folden. 
 
Mr. Folden inquired about the Executive Director’s current salary.   
 
Ms. Budd provided a summary of the Executive Director performance review and salary 
adjustment process. Mr. Nobles provided additional insight regarding the efforts made in 
2019 by the Board to structure a more objective and quantifiable review process.  
 
Mr. Tucker commended the Executive Director and stated his recommendation of a 5% 
salary adjustment.  
 



A discussion ensued.  
 
Mr. Pollack withdrew his motion for a 4% salary increase. 
 
A MOTION to approve a salary adjustment for the Executive Director of 5% was 
made by Mr. Tucker and seconded by Mr. Nobles.  The Motion carried unanimously. 
 
Mr. Pollack inquired as the range for the performance bonus.  Mr. Nobles stated that the 
performance bonus is up to 15%.  Ms. Petrick advised that per the Personnel Manual and 
the process followed in prior years the bonus would be applied to the new salary. 
 
A discussion ensued. 
 
A MOTION to award the Executive Director a 15% performance bonus was made by 
Mr. Nobles and seconded by Mr. Tucker.  The Motion carried unanimously. 
 
AUTHORITY MEMBERS REQUESTS AND REPORTS 
 
Mr. Tucker inquired about the upcoming special events at the Airport.  Ms. Bennett 
provided details regarding both upcoming tenant special events. 
 
Mr. Tucker inquired about the upcoming Super Bowl weekend.   Ms. Bennett advised the 
Board of the restrictions placed on the Airport by the FAA and the NFL and how airport 
tenants are handling to those restrictions. 
 
PUBLIC INPUT 
 
There was no public input. 
 
OTHER BUSINESS 
 
There was no additional business. 
 
MISCELLANEOUS 
 
The next regularly scheduled meeting is Wednesday, February 19, 2020 at 6:00 p.m. in 
the Boca Raton Council Chambers at City Hall. 
 
ADJOURNMENT 
 
Meeting adjourned at 6:53 p.m. 
 
 
_____________________    ____________    
Melvin Pollack, Chair    Date 



 
 

To:   Melvin Pollack, Chair and Board Members  

From:   Ariadna Camilo, Finance and Administration Manager 

Date:    February 19, 2020 

RE: Financial Report – January 2020 

 
AGENDA ITEM – VII – A 
 
Airport Management and the Secretary/Treasurer will provide an overview of the Financial 
Report for the four months ending January 31, 2020.  
 
Total Operating Revenues as of January 31, 2020 were $2,016,868 an increase of 
$133,701 or 7.1% to budget. This increase in revenue year to date is attributable to the 
seasonal nature of Fuel Flowage, which we anticipate will normalize as the year 
progresses.  
 
Total Non-Operating Revenues and Capital Contributions as of January 31, 2020 were $0. 
 
Total Operating Expenses as of January 31, 2020 were $1,124,648 a decrease of 
$129,685 or 10.3% compared to budget. Significant variances in expenses compared to 
budget for the four months ending January 31, 2020 are as follows:  

 
• Personnel expenditures are up $34,163 or 8.4% to budget, primarily due to one-

time bonus expenses paid out in the first quarter. Actual expenses for Personnel do 
not exceed the annual budget.    
 

• Office Operating expenditures are up $37,845 or 35.9% to budget, primarily due to 
various Administration office maintenance projects completed in the first quarter. 
Actual expenses for Office Operations do not exceed the annual budget.    

 
• Marketing and Special Event expenditures are up $34,524 or 54.2% to budget, 

primarily due to one-time expenses for sponsorships and the BRAA Scholarship 



contribution made in October. Actual expenses for sponsorships and the BRAA 
Scholarship do not exceed the annual budget.    

 
• Project expenditures are down $208,142 or 82.5% to budget, primarily due to the 

ATCT rehabilitation project.  
 

• Professional Services are down $8,399 or 14.0% to budget. Year to date legal 
expenditures are detailed below, including a breakdown of costs for board member 
related matters and capital projects.   
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Total Capital Expenditures as of January 31, 2019 were $162,851. The majority of Capital 
Expenditures were attributable to Task 59 – Storm Drainage System Upgrades of the 
Capital Improvement Program.  Of the total $162,851 in Capital Expenditures, $54.119 
were attributable to project-related legal fees, while $43,090 were attributable to Capital 
Outlay. 
 
 



FY 2020 FY 2020 FY 2020
Annual January January
Budget Actual Budget Dollars Percent

Operating Revenues 5,649,500$     2,016,868$   1,883,167$     133,701$         7.1%

Operating Expenses 3,763,000$     1,124,648$   1,254,333$     (129,685)$       -10.3%

Operating Income/(Loss) 1,886,500$     892,220$      628,833$        263,386$         41.9%
     before Depreciation

Depreciation 1,955,000$     651,667$      651,667$        -$                 0.0%

Net Operating Income/(Loss) (68,500)$         240,553$      (22,833)$         263,386$         -1153.5%

Non-Operating Revenues 605,200$        -$               

Income/(Loss) 536,700$        240,553$      
     before Capital Contributions

Capital Contributions 3,675,000$     -$               
     from State and Federal Grants

Change in Net Position 4,211,700$     240,553$      

FY 2020 Actual vs. Budget

Boca Raton Airport Authority
Income Statement: Budget Variance Summary
For the Four Months Ending January 31, 2020

(unaudited)

Summary Results

Variance

Prepared on 2/12/2020 Unaudited - For Management Purposes Only Page |1



FY 2020 FY 2020 FY 2020
Annual January January
Budget Actual Budget Dollars Percent

Rent Revenue 4,112,300$        1,386,874$   1,370,767$     16,107$          1.2%

Fuel Flowage Fees 800,000$           342,734$      266,667$        76,067$          28.5%

Customs Facility Revenue 480,000$           182,595$      160,000$        22,595$          14.1%

Interest Income 210,000$           78,931$         70,000$           8,931$            12.8%

Other Revenue 47,200$              25,734$         15,733$           10,001$          63.6%

Total Operating Revenues 5,649,500$        2,016,868$   1,883,167$     133,701$       7.1%

FDOT Grants 605,200$           -$               

Non-Operating Revenues 605,200$           -$               

FDOT Grants 1,425,000$        -$               

FAA Grants 2,250,000$        -$               

Capital Contributions 3,675,000$        -$               
from State and Federal Grants

Boca Raton Airport Authority
Income Statement: Budget Variance Summary
For the Four Months Ending January 31, 2020

(unaudited)

Revenue Summary

Variance
FY 2020 Actual vs. Budget

Prepared on 2/12/2020 Unaudited - For Management Purposes Only Page |2 



FY 2020 FY 2020 FY 2020
Annual January January
Budget Actual Budget Dollars Percent

Personnel Expenses 1,213,900$     438,797$      404,633$       34,163$            8.4%

Professional Services 180,500$         51,767$        60,167$         (8,399)$             -14.0%

Office Operating Expenses 316,200$         143,245$      105,400$       37,845$            35.9%

Airport Operations 530,100$         171,443$      176,700$       (5,257)$             -3.0%

Insurance Expense 171,300$         56,304$        57,100$         (796)$                -1.4%

ATCT Facility 80,500$           21,535$        26,833$         (5,298)$             -19.7%

Customs Facility 323,000$         99,342$        107,667$       (8,325)$             -7.7%

Marketing & Special Events 191,000$         98,190$        63,667$         34,524$            54.2%

Projects 756,500$         44,025$        252,167$       (208,142)$        -82.5%

Total Operating Expenses 3,763,000$     1,124,648$   1,254,333$   (129,685)$        -10.3%

Capital Outlay 44,000$           43,090$        

Capital Improvement Program 4,125,000$     119,761$      

Total Capital Expenditures 4,169,000$     162,851$      

Boca Raton Airport Authority
Income Statement: Budget Variance Summary
For the  Four Months Ending January 31, 2020

(unaudited)

Expense Summary

Variance
FY 2020 Actual vs. Budget

Prepared on 2/12/2020 Unaudited - For Management Purposes Only Page |3 



ASSETS LIABILITIES AND CAPITAL

Current Assets Current Liabilities
Cash and Cash Equivalents 1,268,972$       Accounts Payable 186,767$          
Receivables 148,953$           Due to Other Governments 38,919$            
Due From Other Governments 41,102$             Compensated Absences, short-term 39,264$            
Money Markets 99$                     Deferred Rent Income 230,718$          
Certificates of Deposit 9,849,325$       
Certificates of Deposit, Restricted 184,296$           Total Current Liabilities 495,668$            
Other Assets 150,538$           

Non-Current Liabilities
Total Current Assets 11,643,285$      Security Deposits 167,879$          

Compensated Absences, long-term -$                   
Non-Current Assets
Rent Receivable 441,242$           Total Non-Current Liabilities 167,879$            
Capital Assets
  Land 1,791,886$       Total Liabilities 663,547$            
  Avigation Easements 4,835,961$       
  Project in Progress 1,417,790$       Capital
  Buildings 11,526,229$     Florida Operations Trust Fund 267,950$          
  Land Procurement 955,070$           Retained Earnings 40,674,180$     
  Leasehold Improvements 9,311,308$       Contributed Capital - Federal 317,029$          
  Furniture, Fixtures, and Equipment 2,848,300$       Contributed Capital - State 6,430,281$       
  Infrastructure 26,088,620$     Net Income 240,553$          

  Less Accumulated Depreciation (22,266,150)$   

Total Non-Current Assets 36,950,255$      Total Capital 47,929,993$      

Total Assets 48,593,540$      Total Liabilities & Capital 48,593,540$      

Summary Results

Boca Raton Airport Authority
Balance Sheet Summary

January 31, 2020
(unaudited)

Prepared on 2/12/2020 Unaudited - For Management Purposes Only Page |4 



 
 

To:   Melvin Pollack, Chair and Board Members  

From:   Scott Kohut, Deputy Director 

Date:    February 19, 2020 

RE: Signature Flight Support Special Event Request – Wheels, Wings & 
Fashion 

 
AGENDA ITEM – VIII - A 
 
Airport Management has received a request from Signature Flight Support to host the 
third Wheels, Wings, & Fashion special event on Saturday, April 25, 2020. 
 
The event is being organized by Nicholas Castellino in coordination with Luxotica, 
Monkey in Paradise, and Victor Concepcion.   The event will feature a static display, silent 
auction, and a fashion show.  Tickets will be available for purchase by the general public.    
Proceeds from the event will benefit the George Snow Foundation, Habitat for Humanity 
of South Palm Beach County and the Leukemia and Lymphoma Society of Palm Beach 
County. 
 
Airport Management recommends approval of Resolution No. 02-04-20 granting 
Conditional Approval for Signature to host the Wheels, Wings & Fashion event on 
Saturday, April 25, 2020 contingent on receipt of the required insurance certificates and 
acceptable safety, security, and barricade plans. 
 



BOCA RATON AIRPORT AUTHORITY 
 

RESOLUTION 02-04-20 
 

A Resolution of the Boca Raton Airport Authority conditionally approving the request of 
Signature Flight Support Corporation to hold a Wings, Wheels and Fashion Special Event 

benefiting local charities on April 25, 2020.  
 

WHEREAS, The Boca Raton Airport Authority Act, Laws of Florida, provides that the Boca Raton Airport 
Authority (the “Authority”) shall have jurisdiction over the operation, maintenance of, and improvements to 
the Boca Raton Airport (the “Airport”); 
 
WHEREAS, Signature Flight Support Corporation (“Signature”), is a fixed base operator at the Airport 
pursuant to a Sublease with Premier Aviation of Boca Raton, LLC; 
 
WHEREAS, the Authority received a letter from Signature (the “Request”) requesting permission of the 
Authority to hold a Wings, Wheels and Fashion Special Event benefitting local charities; 
 
WHEREAS, the Authority desires to conditionally approve the Request, subject to and contingent upon 
receipt of insurance policies or endorsements consistent with the Minimum Standards and Rules and 
Regulations of the Boca Raton Airport, and submission of applicable safety, security and barricade plans 
(collectively, the “Conditions”); 
 
NOW THEREFORE BE IT RESOLVED BY THE BOCA RATON AIRPORT AUTHORITY, BOCA RATON, 
FLORIDA, IN PUBLIC MEETING DULY ASSEMBLED, THIS 19th DAY OF FEBRUARY 2020, AS 
FOLLOWS: 
 

1. The foregoing recitals are hereby incorporated as the legislative intent of the Authority. 
 
2. The Authority hereby conditionally approves the Request, subject to satisfaction of the 

Conditions. 
 
3. The Authority hereby authorizes the Executive Director and Airport Legal Counsel to do all 

things necessary or prudent to effectuate the intent of this Resolution Number 02-04-20. 
 
4. The Authority hereby authorizes the Chair or Vice-Chair to execute Resolution Number 02-

04-20. 
 
ADOPTED by the Boca Raton Airport Authority, this 19th day of February 2020. 
 

ATTEST:      BOCA RATON AIRPORT AUTHORITY: 

          
James R. Nau                                                          Melvin Pollack 
Secretary & Treasurer                                            Chair 
 
 
 
 
 



  Signature Flight Support – BCT 
  3300 Airport Road  
  Boca Raton Airport  
  Boca Raton, FL 33431 
  T +1 561 955 9556 

Signature Flight Support LLC  
13485 Veterans Way, Suite 600 

Orlando, FL 32827  

 

6 February 2020 

Mrs. Clara Bennett 
Executive Director   
Boca Raton Airport Authority  
903 N.W. 35th Street  
Boca Raton, FL 33431 
 

 

Dear Clara,  

Signature Flight Support would like to host the third annual Wheels, Wings & Fashion special 

event schedule for Saturday 25 April 2020. On behalf of the Nicholas Castellino, Luxocita, 

Monkey in Paradise and Victor Concepcion we would like to be placed on the BRAA February 

agenda in order to formally request approval from the Board and Authority to host the event.  

The goal of this fundraising event is to provide awareness and support of multiple charities; 

George Snow Foundation, Habitat for Humanity of South Palm Beach County and the Leukemia 

and Lymphoma Society of Palm Beach County. Airport that are part of the event will be staged 

in the hangar and some ramp.  

The Certificate of Insurance naming both Signature Flight Support and the Boca Raton Airport 

Authority as additional insured will be provided by Nicholas Castellino and group while 

Signature Flight Support will provide BRAA a Security and Safety Plan in advance of the 

planned date of the event.  

Should you require additional information, please feel free to contact me at 561 226 3711. 

   

Sincerely,  

 

 

 

Bethaney Clark  

Operations Supervisor  

Signature Flight Support  



 
 

To:   Melvin Pollack, Chair and Board Members  

From:   Scott Kohut, Deputy Director 

Date:    February 19, 2020 

RE: Premier Aviation – Request for Temporary Real Estate Signage 

 
AGENDA ITEM – VIII - B 
 
Airport Management has received a request from Premier Aviation (Premier) for 
temporary real estate signage to market the Phase III portion of their leasehold for 
development.  The proposed sign measures 15.125 square feet and complies with the 
Authority Sign Standards, which limit real estate signs to 16 square feet per side.  The 
sign would be installed for no more than twelve months. 
 
Airport Management recommends approval of Resolution 02-05-20 granting Premier 
Aviation approval to install temporary real estate signage in accordance with the Sign 
Standards 



BOCA RATON AIRPORT AUTHORITY 
 

RESOLUTION 02-05-20 
 

A Resolution of the Boca Raton Airport Authority approving Premier Aviation of Boca Raton, LLC’s request 
for approval to install temporary real estate signage 

 
WHEREAS, The Boca Raton Airport Authority Act, Laws of Florida, provides that the Boca Raton Airport Authority 
(the “Authority”) shall have jurisdiction over the operation, maintenance of, and improvements to the Boca Raton 
Airport (the “Airport”); 
 
WHEREAS, on September 27, 2000, the Authority entered into a Lease Agreement with Premier Aviation of Boca 
Raton, LLC (“Premier”), and on November 29, 2000, the Authority and Premier Aviation, LLC entered into the First 
Amendment to the September 27, 2000 Lease Agreement (collectively, the “Premier Lease Agreement”); 
 
WHEREAS, the Authority has received a request from Premier for approval to install temporary real estate 
signage(the “Request”), which is attached as Exhibit A, and pursuant to the Boca Raton Airport Sign Standards (the 
“Sign Standards”) the Authority desires to approve the Request, subject to compliance with the requirements of the 
Sign Standards and approval of the City of Boca Raton(the “Conditions”). 
 
NOW THEREFORE BE IT RESOLVED BY THE BOCA RATON AIRPORT AUTHORITY, BOCA RATON, FLORIDA, 
IN PUBLIC MEETING DULY ASSEMBLED, THIS 19th DAY OF FEBRUARY 2020, AS FOLLOWS: 
 

1. The foregoing recitals are hereby incorporated as the legislative intent of the Authority. 
 
2. The Authority hereby approves the Request in accordance with the Sign Standards. 

 
3. The Authority hereby authorizes the Executive Director and Airport Legal Counsel to do all things 

necessary or prudent to effectuate the intent of this Resolution Number 02-05-20. 
 

4. The Authority hereby authorizes the Chair or Vice-Chair to execute Resolution Number 02-05-20. 
 
ADOPTED by the Boca Raton Airport Authority, this 19th day of February 2020. 
 

ATTEST:      BOCA RATON AIRPORT AUTHORITY: 

          
James R. Nau   Melvin Pollack 
Secretary & Treasurer                                             Chair 



DATE: 2/12/2020
 INVOICE # 02102020

5967 NW 31st AVE
Fort Lauderdale, FL 33309
Phone: 954-935-5990 • Fax: 954-935-5930
Email: info@exposeyourselfusa.com

BILL TO: SHIP TO:

SALESPERSON P.O.# SHIP DATE
JL

ITEM # DESCRIPTION: QTY UNIT PRICE TOTAL

1 1.00 550.00 550.00
1 1.00 150.00 150.00

SUBTOTAL 700.00$       
OTHER COMMENTS TAX RATE 7.00%
Make all checks payable to Expose Yourself TAX 49.00$         
If you have any questions concerning this quote, please contact OTHER
Marco by calling 954.935.5990 or e-mail marcot@exposeyourselfusa.com TOTAL 749.00$       

50% Deposit Required to Begin Work.

 33”H  x 66” W Signabond with (2) White wood Posts includes Install
Removal of Signage  March 2021

SHIP VIA NOTES

QUOTE

Colliers International Florida LLC 3320 Airport Road
Boca Raton, FL 33431
 

Banners • Signs • Vehicle Wraps



Proof:

Installation Location:

33
” 
H

66” W



 
 

To: Melvin Pollack, Chair and Authority Members    

From: Robert Abbott, Operations and Finance Analyst        

Date: February 19, 2020 

RE: Operations and Noise Abatement Report, January 2020    

 

AGENDA ITEM – IX - A 
 

Airport Management provides an overview of the Noise Abatement/Operations Summary 
for the month of January. This report is derived from the Air Traffic Control Tower 
operations report. 
 
During the month of January 2020, there were 6,630 operations reported by the Tower, 
which is a 4% decrease from the operations reported in January 2019. 
   
Deliveries of Jet A fuel to the Airport in January were 24% more than January of the 
previous year. Avgas deliveries were down 6% compared to January 2019.  
 
There were 844 noise calls made by 13 different households received on the Airport 
Authority Noise Hotline and Online Noise Reporting Form.  
 
During the month, 249 aircraft cleared Customs from 24 different countries and there was 
one vessel clearing.  There were 66 afterhours clearings. Of these flights, 33 cleared on 
Tuesdays and Wednesdays, when the facility is normally closed.  
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Chart 1: Breakdown of last month’s operations based on type of operation (ex. Training, Instrument Flight Rules, Visual 
Flight Rules). An operation is counted as an arrival or a departure, a touch-and-go operation counts as two operations.

Chart 2: January 2019 operations compared to January 2020 tower operations. 

IFR (Instrument Flight Rules): Planes flying on an instrument flight plan - Primarily jets. VFR (Visual Flight Rules): - Primarily propeller aircraft.  
TFR (Temporary Flight Restriction): Airspace flight restriction imposed by the Federal Aviation Administration (FAA) when there is a government VIP or special event in the area. 

ABBREVIATIONS:
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Chart 3: Month of January 2019 deliveries of Jet A in gallons compared to January 2020 deliveries of Jet A. 

Chart 4: Month of January 2019 deliveries of Avgas in gallons compared to January 2020 deliveries of Avgas.

Jet A: Aviation fuel designed for use in aircraft powered by gas-turbine engines (jet aircraft).

Avgas: Aviation gasoline designed for use in piston-engine aircraft.
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Chart 5: Noise concerns submitted via telephone, email, or on our website are tracked by quadrant where the noise concern occurred in relation to the airport. 

Chart 6: List of callers who submitted noise concerns via telephone, email, or on our website during the month of January. 

          NAME                                  COMMUNITY             QUADRANT    A/D/O/T         RUNWAY                CONCERN                # CALLS 

Ross Rosenberg Wimbledon Villas C N/A N/A Low and Loud 284

Adam Cogly Wimbledon Villas C N/A N/A Low and Loud 282

Wolf Lehmkuhl Wimbledon Villas C N/A N/A Low and Loud 247

Arash Rahi Wimbledon Villas C N/A N/A Low and Loud 11

Michael Cybulski Timbercreek C T 5 Low and Loud 10

Edward Jensen Boca Hills B D 5 Loud 3

Barbara Daddario Town Place Club Villas C A 5 Low and Loud 1

Jason Shirley N/A C A 5 Low and Loud 1

Juddy Sowards Boca Oaks B A 23 Low and Loud 1

Gary Brown Trends Boca Raton C A 5 Low and Loud 1

Joann Tarantino University Hill B A 23 Low and Loud 1

Bill Trinka Boca Hills B T 5 Overflights 1

Christine Wenger N/A B A 23 Loud and Loud 1
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Chart 7: A voluntary curfew operation is an operation that occurred during our voluntary night curfew from  
22:00 – 07:00. Chart breaks down the number of operations per hour during the voluntary curfew period in January 2020. 
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Charts 8 & 9: Total operations and total passengers during the month of January 2020.
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Charts 10 & 11: Total operations and and total passengers during the month of January 2020.
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Chart 14: Total flights into BCT mapped by country of origin.

 Canada 31 
 Bahamas 143 

 St Maarten 9 

 Country No. of Flights 

 Mexico 11 

 Cayman Islands 10 

 Costa Rica 8 

 Antigua 5 

 Turks & Caicos 4 

 Dominican Republic 4 

 Anguila 3 

 British Virgin Islands 3 

 St Vincent 3 

 Columbia 2 

 Bermuda 1 

 Germany 1 

 Peru 1 

 Italy 1 

 Antilles 1 

 Spain 1 

 Ireland 1 

 England 1 

 St Kitts 1 

 St Thomas 1 

 Jamaica 3 
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Chart 14: Total flights into BCT mapped by country of origin.
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Chart 15: Total operations by type of aircraft. 

SM

ALL J
ET (LESS THAN 20K MTOW)

MED
IUM JET (20K - 60K MTOW)

LA

RG
E JET (MORE THAN 60K MTOW)

SIN
GLE ENGINE PISTON

TW
IN ENGINE PISTON

TURBOPROP

32

93

39

40

6

39

OPERATIONS REPORT
CUSTOMS



B O C A  R A T O N  A I R P O R T  -  C U S T O M S  O P E R A T I O N S  R E P O R T

JANUARY 2020

AFTERHOURS CUSTOMS CLEARINGS

 66
 CLEARINGS

DURING VOLUNTARY CURFEW 
 3  OUT  OF  66

Chart 16: An afterhours clearing refers to any aircraft who clears Customs outside of their normal hours of operation. 
 These hours are Thursday - Monday from 10:30 - 18:30. This includes all aircraft who clear on Tuesdays and Wednesdays. 

Voluntary Curfew hours clearings refer to any aircraft who clears customs between the hours of 22:00 – 07:00. 
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Chart 17: January 2019 total clearings compared to January 2020.  
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To:   Melvin Pollack, Chair and Board Members  

From:   Scott Kohut, Deputy Director 

Date:    February 19, 2020 

RE: RFP 2019-BRAA-02 Security Guard Services Award 

 
AGENDA ITEM – IX - B 
 
The final one-year extension of the Authority’s Security Guard Services contract with 
Platinum Group Security expires on March 31, 2020.  A Request for Proposals was 
released for Security Guard Services in November 2019 that received six responses. 
 
All six firms were interviewed on January 21, 2020.  Firms were rated on overall 
understanding of the needs of the Authority including the overall approach to meeting 
those needs, experience, qualifications, past performance, experience providing airfield 
patrol services, and pricing.  The rankings were as follows: 
 

1. Allied Universal Security 
2. Platinum Group Security 
3. Giddens Security 
4. Global Security Associates 
5. Gold Force Security 
6. American Guard Services 

 
Airport Management recommends approval of Resolution No. 02-06-20 awarding a three-
year contract for airfield security services with two one-year options in the base amount 
of $293,998.00 per year to Allied Universal Security in accordance with the terms 
specified in their response to RFP 2019-BRAA-002 Security Guard Services. 

 
 



 

BOCA RATON AIRPORT AUTHORITY 
 

RESOLUTION 02-06-20 
 

A Resolution by the Boca Raton Airport Authority awarding a three-year contract to Allied 
Universal Security per terms specified in Request for Proposals 2019-BRAA-02 Security Guard 

Services  
 

WHEREAS, The Boca Raton Airport Act, Laws of Florida, provides that the Boca Raton Airport Authority 
(the “Authority”) shall have jurisdiction over the operation, maintenance of, and improvements to the Boca 
Raton Airport;  
 
WHEREAS, on November 10, 2019 Airport Management issued Request for Proposals No. 2019-BRAA-
002 – Security Guard Services (the “RFP”); 
 
WHEREAS, the Authority received six responses to the RFP; 
 
WHEREAS, on January 21, 2020, the Executive Director conducted interviews of representatives from 
responding security guard companies; 
 
WHEREAS, after concluding the interview portion of the process, the Executive Director evaluated the 
respondent security guard companies based on the “Best Value” to the Authority; 
 
WHEREAS, the Executive Director ranked the respondent Security Guard companies as follows: 

1. Allied Universal Security 
2. Platinum Group Security 
3. Giddens Security 
4. Global Security Associates 
5. Gold Force Security 
6. American Guard Services 

 
WHEREAS, the Authority wishes to award the Contract for Security Guard Services (Exhibit A) to Allied 
Universal Security; 
 
 
NOW THEREFORE BE IT RESOLVED BY THE BOCA RATON AIRPORT AUTHORITY, BOCA RATON, 
FLORIDA, IN PUBLIC MEETING DULY ASSEMBLED, THIS 19th DAY OF FEBRUARY 2020, AS 
FOLLOWS: 
  

1. The foregoing recitals are hereby incorporated into this resolution as the legislative 
intent of the Authority. 

2. The Authority hereby awards the contract for Security Guard Services to Allied Universal 
Security 

3. The Authority hereby authorizes the Executive Director and Airport Legal Counsel to do 
all things necessary or prudent to effectuate the intent of this Resolution Number 02-06-
20. 

4. The Authority hereby authorizes the Chair or Vice-Chair to execute Resolution Number 
02-06-20. 
 

 
 



 

ADOPTED by the Boca Raton Airport Authority, this 19th day of February 2020. 
 

ATTEST:      BOCA RATON AIRPORT AUTHORITY: 

          
James Nau      Melvin Pollack 
Secretary & Treasurer    Chair 
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AGREEMENT 

THIS AGREEMENT is made and entered into by and between the Boca Raton Airport Authority, a Florida 
independent special district (“BRAA”), whose address is 903 NW 35th Street, Boca Raton, Florida 33431, 
and Universal Protection Service, LLC d/b/a Allied Universal Security Services, a Delaware limited 
liability corporation (hereafter referred to as “Contractor”), whose local address is 6301 NW 5th Way, Suite 
500, Fort Lauderdale, FL 33309. 

WHEREAS, the BRAA issued Request for Proposal RFP No.:2019-BRAA-02, soliciting proposals 
for the provision of Security Guard Services at the Boca Raton Airport; and 

WHEREAS, Contractor submitted a Proposal on or about December 11, 2019, that was determined 
to be responsive and responsible; and 

WHEREAS, BRAA ranks Contractor’s Proposal as the highest ranked proposal, after an evaluation 
of the proposals and interviews with the responding parties; and 

WHEREAS, the BRAA desires to retain the services of the Contractor to provide the goods and 
services in accordance with the BRAA’s Request for Proposal No.2019-BRAA-02, and the 
Contractor’s response thereto. 

NOW, THEREFORE, in consideration of the mutual covenants and promises hereafter set forth, the 
Contractor and the BRAA agree as follows: 

ARTICLE 1. INCORPORATION OF REQUEST FOR PROPOSALS 

The terms and conditions of this Agreement shall include and incorporate as though fully set forth herein 
each and every term, condition, and specification set forth in the BRAA’s Request for Proposal No. 2019-
BRAA-02, and the Contractor’s response thereto, including all documentation required thereunder. 

ARTICLE 2. DESCRIPTION OF GOODS OR SCOPE OF SERVICES 

The Contractor shall provide the goods and/or perform those services in compliance with the Scope of 
Services and Technical Specifications, attached hereto as Composite Exhibit A, and as further identified 
in BRAA’s Request for Proposal No. 2019-BRAA-02, which are incorporated herein by reference as though 
fully set forth herein. 

ARTICLE 3. COMPENSATION 

The BRAA shall pay to the Contractor, in compliance with the Pricing Schedule attached hereto and 
incorporated herein as Exhibit B, according to the terms and specifications described in Request for 
Proposal No. 2019-BRAA-02.  The prices provided in Exhibit B shall remain in effect during the term of 
the Agreement, with no escalation or increase unless agreed to in writing by the parties. 

ARTICLE 4. AGREEMENT TERM 

This Agreement is in full force and effect upon full execution by the BRAA.  The term of the Agreement 
shall be from the 19th day of February, 2020 through the 18th day of February, 2023, unless terminated 
earlier by the BRAA, with two, one-year options to renew.  
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ARTICLE 5. INDEMNIFICATION 

The Contractor shall indemnify and hold harmless the BRAA and its officers, employees, agents, and 
instrumentalities from any and all liability, losses, or damages, including attorney’s fees and costs of 
defense, which the BRAA or its officers, employees, agents, or instrumentalities may incur as a result of 
claims, demands, suits, causes of actions, or proceedings of any kind or nature arising out of, relating to, or 
resulting from the performance of the agreement by the Contractor or its employees, agents, servants, 
partners, principals, or subcontractors. The Contractor shall pay all claims and losses in connection 
therewith, and shall investigate and defend all claims, suits, or actions of any kind or nature in the name of 
the BRAA, where applicable, including appellate proceedings, and shall pay all costs, judgments, and 
attorney’s fees which may be incurred thereon. The Contractor expressly understands and agrees that any 
insurance protection required by this agreement or otherwise provided by the Contractor shall in no way 
limit the responsibility to indemnify, keep and save harmless, and defend the BRAA or its officers, 
employees, agents, and instrumentalities as herein provided.  

Nothing in this agreement shall be deemed to affect the rights, privileges, and sovereign immunities of the 
BRAA as set forth in Section 768.28, Florida Statutes. This paragraph shall not be construed to require the 
Contractor to indemnify the BRAA for BRAA’s own negligence, or intentional acts of the BRAA, its agents 
or employees, when such agents or employees are acting within the course and scope of their agency or 
employment, as applicable.  Each party assumes the risk of personal injury and property damage attributable 
to the acts or omissions of that party and its officers, employees and agents. 

ARTICLE 6.  PUBLIC RECORDS 

Contractor shall comply with Florida public records laws, specifically to:  

i. Keep and maintain public records required by the BRAA to perform the service.  

 

ii. Upon request from the BRAA’s custodian of public records, provide the BRAA with a copy of 

the requested records or allow the records to be inspected or copied within a reasonable time 

at a cost that does not exceed the cost provided in Florida Statute or as otherwise provided by 

law.  

 

iii. Ensure that public records that are exempt or confidential and exempt from public records 

disclosure requirements are not disclosed except as authorized by law for the duration of the 

Agreement term and following completion of the Agreement if the Contractor does not transfer 

the records to the BRAA.  

 

iv. Upon completion of the Contract, transfer, at no cost, to the BRAA all public records in 

possession of the Contractor or keep and maintain public records required by the BRAA to 

perform the service. If the Contractor transfers all public records to the BRAA upon completion 

of the Agreement, the Contractor shall destroy any duplicate public records that are exempt or 

confidential and exempt from public records disclosure requirements. If the Contractor keeps 

and maintains public records upon completion of the Agreement, the Contractor shall meet all 

applicable requirements for retaining public records. All records stored electronically must be 

provided to the BRAA, upon request from the BRAA’s custodian of public records, in a format 

that is compatible with the information technology systems of the BRAA.  

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 
119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC 
RECORDS AT THE BOCA RATON AIRPORT AUTHORITY, 903 NW 35TH STREET, BOCA 
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RATON, FL 33431. THE CUSTODIAN OF PUBLIC RECORDS MAY BE CONTACTED BY 
PHONE AT 561-391-2202 OR VIA EMAIL AT AIRPORTAUTHORITY@BOCAAIRPORT.COM.  

ARTICLE 7. MISCELLANEOUS PROVISIONS  

a) Notice. All notices or other written communications required, contemplated, or permitted under 
this Agreement shall be in writing and shall be via hand delivery, e-mail of not more than 50 mega-
bytes (50 MB) in size including attachments, or certified U.S. Mail, (postage prepaid), return receipt 
requested, or other mail delivery service, such as UPS or Federal Express,  to the following 
addresses:  
 
As to the BRAA: 

Boca Raton Airport Authority 
903 NW 35th Street,  
Boca Raton, Florida 33431 
 
Attn: Executive Director 
Email:  clara@bocaairport.com 

As to the Contractor: 

 _________________________________________________  

 _________________________________________________  

 _________________________________________________  

Attn.: ____________________________________________  

Email: ____________________________________________  

b) Headings. The headings contained in this Agreement are for convenience of reference only, 
and shall not limit or otherwise affect in any way the meaning or interpretation of this 
Agreement. 

c) Effective Date. The effective date of this Agreement shall be as of the date it has been executed 
by both the parties hereto. 

d) Assignment. Neither this Agreement nor any right or interest herein shall be assigned, 

transferred, or encumbered without the written consent of the other Party. 

e) Counterparts and Transmission. To facilitate execution, this Agreement may be executed in as 

many counterparts as may be convenient or required, each of which shall be deemed an original, 

but all of which together shall constitute one and the same instrument.  The executed signature 

page(s) from each original may be joined together and attached to one such original and it shall 

constitute one and the same instrument. In addition, said counterparts may be transmitted 

electronically (i.e., via facsimile or .pdf format document sent via electronic mail), which 

transmitted document shall be deemed an original document for all purposes hereunder. 

f) Severability. If any part of this Agreement shall be declared unlawful or invalid, the remainder 

of the Agreement will continue to be binding upon the parties. 

mailto:AIRPORTAUTHORITY@BOCAAIRPORT.COM
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g) Incorporation by Reference. The documents listed below are a part of this Agreement and are 

hereby incorporated by reference, as though fully set forth herein. In the event of inconsistency 

between the documents, unless otherwise provided herein, the terms of the following 

documents will govern in the following order of precedence: 

1. Terms and conditions as contained in this Agreement. 

2. Terms and conditions contained in RFP No. 2019-BRAA-02, and specifically including, 

without limitation, the General Terms and Conditions (Section 2) and the Special Terms and 

Conditions (Section 3), which are collectively attached hereto as Exhibit C for ease of 

reference. 

3. Contractor’s response to RFP No. 2019-BRAA-02 and any subsequent information 

submitted by Contractor during the evaluation and negotiation process. 

IN WITNESS WHEREOF, the parties have executed this Agreement on the dates hereinafter written. 

  BOCA RATON AIRPORT AUTHORITY  

  By: _____________________________________ 

  Name: ___________________________________ 

  Title: ____________________________________ 

  Date: _____________________________________ 

 

  CONTRACTOR  

  By: _____________________________________ 

  Name: ___________________________________ 

  Title: ____________________________________ 

  Date: _____________________________________ 

Approved as to Form and Legal Sufficiency 

By:_____________________________________ 

Name:__________________________________ 

  



 

01240886-1   

COMPOSITE EXHIBIT A 

Scope of Services and Technical Specifications 

Scope of Services 

PART A - PURPOSE AND GENERAL INFORMATION 

4.1 PURPOSE 

The intent of this contract is to provide 24 hour roving security patrols for the Boca Raton Airport 

Authority Property. In addition, the guards will act as an extension of operations performing airfield 

inspections, escorts, initial emergency response and reporting, airfield badge renewals, minor airfield 

debris removal, gate inspections/trouble etc. A more detailed list of requirements are listed in Exhibit B 

TECHNICAL SPECIFICATIONS. 

4.2 SCOPE OF WORK TO BE PERFORMED  

See Exhibit B TECHNICAL SPECIFICATIONS 

4.3 STANDARDS TO BE FOLLOWED  

See Exhibit B TECHNICAL SPECIFICATIONS 

4.4 REPORTS TO BE ISSUED 

See Exhibit B TECHNICAL SPECIFICATIONS 

4.5 SPECIAL CONSIDERATIONS 

See Exhibit B TECHNICAL SPECIFICATIONS 

4.7 ADDITIONAL SERVICES 

See Exhibit B TECHNICAL SPECIFICATIONS  

PART B - DESCRIPTION OF THE BRAA  
 

4.8 BACKGROUND 

The Boca Raton Airport (BCT) is publicly-owned by the State of Florida and is designated as a general 

aviation transport facility, serving the corporate, recreational, and flight training needs of the region. It is 

located on 220 acres in Boca Raton adjacent to I-95, between Spanish River Boulevard and Glades Road. 

The Airport's single runway 5-23 is 6,276 feet long and 150 feet wide. 

Boca Raton Airport is home to more than 50 aviation and non-aviation businesses and approximately 

227 based aircraft. According to the State of Florida, the Airport contributes an estimated $201 million in 

annual economic impact to the local economy, an employment base of 3,055, total labor income of over 

$135 million, and total output of $434 million. 

4.9 FEDERAL AND STATE FINANCIAL ASSISTANCE 

N / A  
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TECHNICAL SPECIFICATIONS 

Minimum Guard Standards 

- Florida Class D Security License 

- Minimum 1 year of security experience 

- Minimum 21 years old 

- Must possess at minimum a high school diploma or GED 

- Must be able to read, write, speak, and understand English in accordance with FAA 
regulations 

- Must pass a criminal background check (To be provided by the contractor) 

- Must possess a valid Florida drivers license 

Must be able to legally work in the United States (Contractor to verify via e-Verify) 

- All guards assigned to the post are required to apply for and obtain a US Customs access 

badge, which may require an FBI fingerprint based criminal history records check 

(CHRC), Security Threat Assessment (STA), and proof of citizenship and residency in 

accordance with the applicable Federal regulations 

Minimum Vehicle Requirements 

- No more than 3 years old with less than 50,000 miles in mechanically sound condition 

- 4x4 or AWD SUV or truck 

- Ability to store tools and equipment in a secure weather proof enclosure 

- Must have amber rotating beacon or flashing strobes 

- Minimum 5 watt vehicle mounted aviation radio capable of transmitting and receiving on 

aviation band frequencies. Radio shall be programmed with all Airport frequencies. 

- Must prominently display, “Boca Raton Airport Security’ in reflective lettering no less than 

5 inches in height 

- Any discrepancies found by the Authority must be corrected within 48 hours. 

- Back up vehicle meeting the primary vehicle specifications must be available within 30 
minutes. 

- Dash camera in operation whenever the ignition is engaged. 

- GPS tracking capability 

Equipment 

- Minimum 3A-40BC fire extinguisher 

- Automated External Defibrillator (AED) 

- Cell phone with car charger capable of sending and receiving calls, texts, pictures, and video 
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- LTE Tablet capable of using iAuditor software, sending and receiving email, daily activity 

reports, incident reports, inspection reports, pictures, videos, and other information as required 

by Airport Management. 

- Handheld aviation radio capable of transmitting and receiving aviation band frequencies. Radio 

shall be programmed with all Airport frequencies and shall by carried by the guard whenever 

they are outside the vehicle. Radio shall have a base station charger, car charger, and two 

batteries. 

- 5 gallon plastic bucket.  

-  Push broom. 

- Flat shovel. 

- Toolkit including screw drivers, adjustable wrenches, pliers, sockets, etc. 

Functions 

- Patrol all Authority properties. 

- Conduct daily airfield inspections and reports 

- Conduct nightly airfield light inspection and reports 

- Respond to airport emergencies and provide reports 

- Conduct fence line/gate inspections and reports 

- Escort contractors and personnel as directed and reports 

- Conduct ramp permit/badge checks and reports 

- Badge renewals and reports 

- Similar functions as directed by the Authority 

Training 

- Initial airfield training shall be provided by the Airport. After the initial training, the 

Contractor shall provide a minimum 40 hours of airfield training to each new guard assigned 

to the account. 

- All guards will be required to pass an Airport administered check ride prior to assuming 

regular shifts. 

- Guards shall attend quarterly refresher training/briefings as required by the Airport. 

Supervision 

- The successful respondent shall assign an account manager to the Airport. The account 

manager shall meet at least twice monthly with Authority staff to ensure proper 

performance throughout the duration of the contract 

- The account manager will send the Authority a weekly summary of guard activities, reports, 

incidents, issues, and concerns and appropriate plan of action to correct any deficiencies. 

Account manager must have direct supervision of guards assigned to the contract. 
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Work Hours 

- Successful respondent shall provide guards 24 hours per day, 365 days per year. 

- No guard shall work a shift longer than 8 hours without prior Authority approval. In no 

case shall a shift last longer than 12 hours. The Authority shall not incur overtime costs 

resulting from inadequate staffing of the post. 

- Guards shall be provided a minimum 12 hours off between shifts. 

Financial Terms 

- Airfield Qualified Guards shall receive a minimum pay of $15.00 per hour. 

- The proposal shall be based on an hourly rate for 24 hour coverage (8,760 hours) by an 

Airfield Qualified Guard. Any adjustment for Holiday Hours or other special adjustments 

shall be specified in the proposal. 

- The proposal may include an annual escalation of the rate. In the event that a escalation is 

included minimum guard pay shall increase by the same percentage rate. 

- The proposal shall include the following additional hourly rates on an as needed basis: 

Additional Airfield Qualified Guard with vehicle 

Additional Airfield Qualified Guard without vehicle  

Additional Non-Airfield Qualified Guard with vehicle  

Additional Non-Airfield Qualified Guard without vehicle 

 

Penalties 

- The Authority shall receive a statement credit double the standard hourly rate per portion 

of an hour any time adequate coverage, including operable vehicle is not provided in excess 

of 30 minutes 

Term 

- The duration of the contract shall be three years with two optional one year extensions. 
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EXHIBIT B 

Pricing Schedule 

OPTION 1- Primary & Backup Vehicle in the Bill Rate 

Post 
Site 

 

Boca Raton Airport 

Rate Card and Total Spend - Year 1 

HPW Wage Rate Bill Rate 

    

 

Annual 
Cost 

Holiday/
OT Rate           

Officer   

Supervisor 

Boca Raton 128 

40 

$16.50 

$19.00 

$28.56 

 
$32.88 

  
 

$42.83 

$49.32 

  $190,064.84 

$68,394.54 
Boca Raton 

Sub-Total   168           $258,459.38 

Direct Bills (Estimate) 
              

Annual 
Cost     

Holidays         i    $2,154.00 

Sub-Total               $35,538.62 

                  
Grand Total               $293,998.00 

                   

Position Hourly Rate Holiday Rate Estimated Annual Hours 

Airfield Qualified Guard $ 29.59 $44.38 8,760 

As Needed:       
Additional Airfield Qualified Guard with Vehicle 33.41 $50.11   
Additional Airfield Qualified Guard without Vehicle 29.59 $44.38   
Additional Airfield Qualified Guard with Vehicle 50.11 $75.17   
Additional Airfield Qualified Guard without Vehicle 44.38 $66.57    

OPTION 2 - Vehicles Not in the Bill Rate 

Post 

Site 

Boca 

Rate Card 

Raton Airport 

and Total Spend - Year 1 

HPW        Wage Rate 

 

 

HPW Wane Rate 

Bill Rate 

  

Holiday / 

  

Annual Cost 

OT Rate           

Officer  

Supervisor 
Boca Raton 

Boca Raton 

  128 

40 

$16.50 

$19.00 

$23.98 

$27.61 

  $35.97 

$41.42 

  $159,607.92  

$57,434.67 

Sub-Total     168        $217,042.58 

Direct Bills (Estimate) 
                

Annual Cost 

    
Holidays                 $2,154.00 

Sub-Total              $2,154.00 

                    
Grand Total                 $219,196.58 
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Position Hourly Rate Holiday Rate Estimated Annual Hours 

Airfield Qualified Guard $24.84 $37.27 8,760 

Primary Vehicle (not in bill rate) $1,825 per month   
Backup Vehicle (not in bill rate) $1,425 per month   

As Needed:       

Additional Airfield Qualified Guard with Vehicle 28.66 $43.00   
Additional Airfield Qualified Guard without Vehicle 24.84 $37.27   
Additional Airfield Qualified Guard with Vehicle 43.00 $64.50   
Additional Airfield Qualified Guard without Vehicle 37.27 $55.90   
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Exhibit C 

General and Special Conditions 

 

SECTION 2 

GENERAL TERMS AND CONDITIONS 

  

2.1 DEFINITIONS 

a. Proposal: Any offer(s) submitted in response to this 

Request for Proposal. 

b. Proposer: Person or firm submitting a response to this 

Request for Proposal. 

c. Solicitation or Request for Proposal: This solicitation 

documentation, including any and all addenda. 

d. Proposal Submittal forms: Forms that describe the 

goods or services to be purchased, and must be 

completed and submitted with the Proposal. 

e. BRAA or Authority: The Boca Raton Airport Authority. 

f. Contract or Agreement: Request for Proposal, all 

addenda issued thereto, all affidavits, the signed 

agreement, and all related documents that comprise the 

totality of the contract or agreement between the BRAA 

and the Proposer. 

g. Contractor: Selected Proposer that is awarded a contract 

to provide the goods or services to the BRAA. 

h. Responsible Proposer: Proposer that has the capability 

in all respects to fully perform the contract 

requirements, as stated in the Request for Proposals, and 

the integrity and reliability that will assure good-faith 

performance. 

i. Responsive Proposer: Proposer whose Proposal 

conforms in all material respects to the terms and 

conditions included in the Request for Proposals. 

j. Qualifications Evaluation Committee or “QEC”: A 

committee appointed by the Executive Director and 

composed of at least three members, including but not 

limited to the Executive Director or the Executive 

Director’s designee, and two Appointed QEC Members. 

2.2 CONE OF SILENCE 

Pursuant to Section 16 of the Procurement Code of the 

BRAA, and subject to the exceptions described therein, any 

verbal or written communication between a Proposer or its 

representatives, employees or agents and the BRAA or any 

of its members, or the Executive Director or any of Executive 

Director’s staff, consultants or agents regarding a solicitation 

is under a “cone of silence” and, with the exception of the 

communication expressly allowed under this RFP or under 

Section 16 of the Procurement Code, is strictly prohibited 

from the date of advertisement of the solicitation through the 

award of a contract or the final ranking of Proposers, 

whichever occurs first. 

2.3 ADDENDUM 

The Executive Director may issue an addendum in response 

to any inquiry received, prior to the due date for Proposals, 

which changes, adds, or clarifies the terms, provisions, or 

requirements of the solicitation. The Proposer should not rely 

on any representation, statement, or explanation, whether 

written or verbal, other than those made in the solicitation 

document or in the addenda issued. Where there appears to 

be a conflict between the solicitation and any addenda, the 

last addendum issued shall prevail. It is the Proposer’s 

responsibility to ensure receipt of all addenda and any 

accompanying documentation. The Proposer is required to 

submit with its Proposal a signed “Acknowledgment of 

Addenda” form, when any addenda have been issued. 

2.4 LEGAL REQUIREMENTS 

This solicitation is subject to all legal requirements contained 

in the BRAA enabling act (House Bill No. 1675), the 

applicable BRAA by-laws, resolutions, rules and regulations, 

standard operating policies, and insurance standards as well 

as all applicable State, and Federal statutes. Where conflict 

exists between this solicitation and these legal requirements, 

the legal authority shall apply in the following order: Federal, 

State, and local. 

2.5 CHANGE OF PROPOSAL 

Prior to the scheduled due date for Proposals, a Proposer may 

change its Proposal by submitting a new Proposal (as 

indicated on the cover page) with a letter on the firm’s 

letterhead, signed by an authorized agent stating that the new 

Proposal replaces the original Proposal. The new submittal 

shall contain the letter and all information as required for 

submitting the original Proposal. No changes to a Proposal 

will be accepted after Proposals have been opened. 

2.6 WITHDRAWAL OF PROPOSAL 

A Proposal shall be irrevocable unless the Proposal is 

withdrawn as provided herein. A Proposal may be withdrawn 

by submitting a written letter to the Executive Director prior 

to the due date for Proposals or ninety (90) days after the 

Proposal has been opened and prior to award. The effective 

date of the withdrawal shall be the date the Executive 

Director’s receives the letter.  The withdrawal letter must be 
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on company letterhead and signed by an authorized agent of 

the Proposer. 

2.7 CONFLICTS WITHIN THE SOLICITATION 

Where there appears to be a conflict between the General 

Terms and Conditions, Special Conditions, the Scope of 

Services, and/or Description of Items, the Proposal Submittal 

forms, or any addendum issued, the order of precedence shall 

be: the last addendum issued, the Proposal Submittal forms, 

the Scope of Services and/or Description of Items, the 

Special Conditions, and then the General Terms and 

Conditions. 

2.8 PROMPT PAYMENT TERMS 

It is the policy of the BRAA that payment for all purchases 

by BRAA shall be made in a timely manner. The BRAA will 

pay the selected Proposer upon receipt and acceptance of the 

goods or services by a duly authorized representative of the 

BRAA. In accordance with Section 218.74, Florida Statutes, 

the time at which payment shall be due from the BRAA shall 

be forty-five (45) days from receipt of a proper invoice. The 

time at which payment shall be due to small businesses shall 

be thirty (30) days from receipt of a proper invoice. 

Proceedings to resolve disputes for payment of obligations 

shall be concluded by final written decision of the Executive 

Director or designee, not later than sixty (60) days after the 

date on which the proper invoice was received by the BRAA.  

2.9 DISCOUNTS (PROMPT PAYMENTS) 

The Proposer may offer cash discounts for prompt payments; 

however, such discounts will not be considered in 

determining the selected Proposer during the evaluation 

period. Proposers are requested to provide prompt payment 

terms in the space provided on the Proposal submittal forms 

signature page of the solicitation. 

2.10 PREPARATION OF PROPOSALS 

a. The Proposal submittal forms define requirements of the 

services to be performed or the items to be purchased, 

and must be completed and submitted with the Proposal. 

Use of any other forms will result in the rejection of the 

Proposal. The Proposal submittal forms must be legible. 

Proposers shall use typewriter, computer, or ink. All 

changes must be crossed out and initialed in ink. Failure 

to comply with these requirements may cause the 

Proposal to be rejected. 

b. An authorized agent of the Proposer’s firm must sign the 

Proposal submittal forms where indicated. Failure to 

sign the Signature Page of the Proposal shall render the 

Proposal non‐responsive. 

c. The Proposer must identify any exceptions it takes to the 

terms and conditions of the solicitation and contract. 

Exceptions will not automatically result in the Proposer 

being deemed non-responsive; however, such a 

determination is at the discretion of the BRAA. 

Proposers are cautioned that they may be considered 

non-responsive if Proposals are conditioned to 

modifications, changes, or revisions to the terms and 

conditions of this solicitation. 

d. The Proposer may submit alternate Proposal(s) for the 

same solicitation provided that such offer is allowable 

under the terms and conditions. The alternate Proposal 

must meet or exceed the minimum requirements and be 

submitted as a separate Proposal marked “Alternate 

Proposal”. 

e. When there is a discrepancy between the unit prices and 

any extended prices, the unit prices will prevail. 

f. Late Proposals will not be accepted and will be returned 

to the sender unopened. It is the Proposer’s 

responsibility to ensure timely delivery by the due date 

and time, and at the place stated in this solicitation. No 

exceptions will be made due to weather, carrier, traffic, 

illness, or other issues.  

2.11 CANCELLATION OF SOLICITATION 

The BRAA reserves the right to cancel, in whole or in part, 

any Requests for Proposals when it is determined, in the 

Executive Director’s sole discretion, to be in the best interest 

of the BRAA. 

2.12 PRE-AWARD INSPECTION 

The BRAA may conduct a pre-award inspection of the 

Proposer’s premises or hold a pre-award qualification 

hearing to determine if the Proposer is capable of performing 

the requirements of this solicitation. 

2.13 AWARD OF CONTRACT 

a. This contract may be awarded to the responsive and 

responsible Proposer meeting all requirements as set 

forth in the solicitation. The BRAA reserves the right to 

reject any and all Proposals, to waive irregularities or 

technicalities, and to re-advertise for all or any part of 

this solicitation as deemed in its best interest. The 

BRAA shall be the sole judge of its best interest. 

b. The BRAA reserves the right to reject any and all 

Proposals if it is determined that prices are excessive, 

best offers are determined to be unreasonable, or it is 

otherwise determined to be in the BRAA’s best interest 

to do so. 

c. The Proposer’s prior performance as a prime contractor 

or subcontractor on previous BRAA contracts shall be 

taken into account in evaluating the Proposal received 

for this solicitation. 

d. The BRAA will provide a copy of the ranking and 

scores to all Proposers responding to this solicitation. 

e. Award of this Proposal may be predicated on 

compliance with and submittal of all required 

documents as stipulated in the solicitation. 

f. The BRAA reserves the right to request and evaluate 

additional information from any Proposer after the due 

date for Proposals, as the BRAA deems necessary. 
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2.14 CONTRACT EXTENSION 

The BRAA reserves the right to automatically extend any 

agreement for a maximum period not to exceed ninety (90) 

calendar days in order to provide BRAA with continual 

service and supplies while a new agreement is being 

solicited, evaluated, and/or successful. The Executive 

Director shall determine whether to extend the agreement, 

and shall exercise the right to automatically extend the 

agreement by written notice to the Proposer.  

2.15 WARRANTY  

All warranties express and implied shall be made available to 

the BRAA for goods and services covered by this solicitation. 

All goods furnished shall be fully guaranteed by the selected 

Proposer against factory defects and workmanship. At no 

expense to the BRAA, the selected Proposer shall correct any 

and all apparent and latent defects that may occur within the 

manufacturer’s standard warranty. 

2.16 STANDARD OF CARE 

The Proposer acknowledges that BRAA has accepted and 

relied upon Proposer’s representations regarding Proposer’s 

skill and expertise in the Proposer’s industry.  Therefore, 

Proposer represents that its services will be performed in a 

manner consistent with the highest standard of care, 

diligence, and skill exercised by nationally recognized firms 

for similar services.  Proposer acknowledges that this 

representation is a material inducement to BRAA in 

awarding the contract and deviation from the standard of care 

referenced herein shall be a material breach of the Contract, 

compensable as provided herein, and as provided in the RFP 

documents and the Contract. 

2.17 NON-EXCLUSIVITY 

It is the intent of the BRAA to enter into an agreement with 

the selected Proposer that will satisfy its needs as described 

herein. However, the BRAA reserves the right as deemed in 

its best interest to perform, or cause to be performed, the 

work and services, or any portion thereof, herein described in 

any manner it sees fit, including but not limited to, award of 

other contracts, use of any contractor, or perform the work 

with its own employees. 

2.18 CONTINUATION OF WORK 

Any work that commences prior to and will extend beyond 

the expiration date of the current contract period shall, unless 

terminated by mutual written agreement between the BRAA 

and the selected Proposer, continue until completion at the 

same prices, terms, and conditions. 

2.19 PROTEST 

In accordance with Sections 9 to 15 of the BRAA 

Procurement Code, if a Proposer intends to protest a 

solicitation or proposed award of a contract, the following 

shall apply:  

a. The written protest must be received no later than seven 

(7) calendar days after such actual or prospective 

Proposer knew or should have known the facts giving 

rise to the protest. Failure to file a timely formal written 

protest within the time period specified shall constitute 

a waiver by the Proposer of all rights of protest under 

this procedure. 

b. The Executive Director’s consideration of a timely 

written protest shall not necessarily stay the award 

process, as may be in the best interest of the BRAA.  

c. The Executive Director shall have the authority to settle 

and resolve the protest if such a settlement or resolution 

is practicable in the Executive Director’s opinion. If the 

protest is not resolved by mutual agreement, the 

Executive Director shall promptly issue a decision in 

writing, after consulting with the Airport Legal Counsel. 

The decision shall state the reasons for the action taken 

and inform the protestant of his or her right to 

Administrative review and of the appeal security 

requirements. A copy of this decision shall be mailed or 

otherwise furnished to the protestant. 

d. The proposal shall have the right to appeal the decision 

of the Executive Director in accordance with the protest 

and appeals procedures as set forth in Section 13 of the 

BRAA Procurement Code.   

2.20 LAWS AND REGULATIONS 

The selected Proposer shall comply with all laws and 

regulations applicable to provide the goods or services 

specified in this solicitation. The Proposer shall be familiar 

with all federal, state, and local laws that may affect the 

goods and/or services offered.  

2.21 LICENSES, PERMITS AND FEES 

The selected Proposer shall hold all licenses and/or 

certifications, obtain and pay for all permits and/or 

inspections, and comply with all laws, ordinances, 

regulations, and building code requirements applicable to the 

work required herein. Damages, penalties, and/or fines 

imposed on the BRAA or a selected Proposer for failure to 

obtain and maintain required licenses, certifications, permits, 

and/or inspections shall be borne by the selected Proposer. 

2.22 SUBCONTRACTING 

Unless otherwise specified in this solicitation, the selected 

Proposer shall not subcontract any portion of the work 

without the prior written consent of the BRAA. The ability to 

subcontract may be further limited by the Special Conditions. 

Subcontracting without the prior consent of the BRAA shall 

constitute a material breach of the agreement and may result 

in termination of the contract for default. 

2.23 ASSIGNMENT 

The selected Proposer shall not assign, transfer, hypothecate, 

or otherwise dispose of this contract, including any rights, 

title, or interest therein, or its power to execute such contract 
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to any person, company, or corporation without the prior 

written consent of the BRAA. Assignment without the prior 

consent of the BRAA may result in termination of the 

contract for default. 

2.24 SUBSTITUTION OF PERSONNEL 

It is the intention of the BRAA that the selected Proposer’s 

personnel proposed for the contract shall be available for the 

initial contract term. In the event the selected Proposer 

wishes to substitute personnel, the selected Proposer shall 

propose personnel of equal or higher qualifications, and all 

replacement personnel are subject to the BRAA’s approval. 

In the event the substitute personnel are not satisfactory to the 

BRAA, and the matter cannot be resolved to the satisfaction 

of the BRAA, the BRAA reserves the right to cancel the 

contract for cause. 

2.25 LABOR, MATERIALS, AND EQUIPMENT 

Unless specified elsewhere in the solicitation or resultant 

contract, all labor, materials, and equipment required for the 

performance of the requirements of the contract shall be 

supplied by the selected Proposer. 

2.26 PROPOSER’S COSTS 

The BRAA shall not be liable for any costs incurred by 

Proposers in responding to this Request for Proposals. 

2.27 RESPONSIBILITIES AS EMPLOYER 

The employee(s) of the selected Proposer shall be considered 

to be at all times its employee(s), and not an employee(s) or 

agent(s) of the BRAA or any of its departments. The selected 

Proposer shall provide physically competent employee(s) 

capable of performing the work as required. The BRAA may 

require the selected Proposer to remove any employee it 

deems unacceptable. All employees of the selected Proposer 

shall wear proper identification. 

It is the selected Proposer’s responsibility to ensure that all 

its employees and subcontractors comply with the 

employment regulations required by the US Department of 

Homeland Security. The BRAA shall have no responsibility 

to check or verify the legal immigration status of any 

employee of the selected Proposer. 

2.28 INDEMNIFICATION 

The selected Proposer shall indemnify and hold harmless the 

BRAA and its officers, employees, agents, and 

instrumentalities from any and all liability, losses, or 

damages, including attorney’s fees and costs of defense, 

which the BRAA or its officers, employees, agents, or 

instrumentalities may incur as a result of claims, demands, 

suits, causes of actions, or proceedings of any kind or nature 

arising out of, relating to, or resulting from the performance 

of the agreement by the selected Proposer or its employees, 

agents, servants, partners, principals, or subcontractors. The 

selected Proposer shall pay all claims and losses in 

connection therewith, and shall investigate and defend all 

claims, suits, or actions of any kind or nature in the name of 

the BRAA, where applicable, including appellate 

proceedings, and shall pay all costs, judgments, and 

attorney’s fees which may be incurred thereon. The selected 

Proposer expressly understands and agrees that any insurance 

protection required by this contract agreement or otherwise 

provided by the selected Proposer shall in no way limit the 

responsibility to indemnify, keep and save harmless, and 

defend the BRAA or its officers, employees, agents, and 

instrumentalities as herein provided.  

Nothing in this agreement shall be deemed to affect the 

rights, privileges, and sovereign immunities of the BRAA as 

set forth in Section 768.28, Florida Statutes. This paragraph 

shall not be construed to require selected Proposer to 

indemnify the BRAA for its own negligence, or intentional 

acts of the BRAA, its agents or employees.  Each party 

assumes the risk of personal injury and property damage 

attributable to the acts or omissions of that party and its 

officers, employees and agents. 

2.29 COLLUSION 

A Proposer recommended for award as the result of a 

competitive solicitation for any BRAA purchase of supplies, 

materials, and services (including professional services, other 

than professional architectural, engineering, and other 

services subject to Sec. 287.055 Florida Stats.), purchase, 

lease, permit, concession, or management agreement shall, 

within five (5) business days of the filing of such 

recommendation, submit an affidavit under the penalty of 

perjury, on a form provided by the BRAA stating either that 

the contractor is not related to any of the  other parties 

proposing in the competitive solicitation or identifying all 

related parties; and attesting that the Proposal is genuine and 

not a sham or collusive or made in the interest or on behalf 

of any person not therein named, and that the Proposer has 

not, directly or indirectly, induced or solicited any other 

Proposer to put in a sham Proposal, or any other person, firm, 

or corporation to refrain from proposing, and that the 

Proposer has not in any manner sought by collusion to secure 

to the Proposer an advantage over any other Proposer. In the 

event a recommended Proposer identifies related parties in 

the competitive solicitation, its Proposal shall be presumed to 

be collusive and the recommended Proposer shall be 

ineligible for award unless that presumption is rebutted to the 

satisfaction of the BRAA. Any person or entity that fails to 

submit the required affidavit shall be ineligible for contract 

award. 

2.30 MODIFICATION OF CONTRACT 

The contract may be modified by mutual consent, in writing, 

through the issuance of a modification to the contract, a 

supplemental agreement, purchase order, or change order, as 

appropriate. 
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2.31 PURCHASE OF OTHER ITEMS 

The BRAA reserves the right to purchase other related goods 

or services, not listed in the solicitation, during the contract 

term. When such requirements are identified, the BRAA may 

request a price quote from the selected Proposer on the 

contract. The BRAA, at its sole discretion, will determine if 

the prices offered are reasonable, and may choose to purchase 

the goods or services from the selected Proposer, another 

contract Proposer, or a non-contract Proposer. 

2.32 TERMINATION: 

a. Availability of funds: If the term of this contract 

extends beyond a single fiscal year of the BRAA, the 

continuation of this contract beyond the end of any fiscal 

year shall be subject to the availability of funds from the 

BRAA.  The Board shall be the final authority as to 

availability of funds and how such funds are to be 

allotted and expended.  In the events funds for the 

project/purchase are not made available of otherwise 

allocated, the BRAA may terminate this contract upon 

thirty (30) days prior notice to the selected Proposer. 

b. For convenience:  The BRAA, at its sole discretion, 

reserves the right to terminate any contract entered into 

pursuant to this Request for Proposals (RFP) with or 

without cause immediately upon providing written 

notice to the selected Proposer. Upon receipt of such 

notice, the selected Proposer shall not incur any 

additional costs under the contract. The BRAA shall be 

liable only for reasonable costs incurred by the selected 

Proposer prior to the date of the notice of termination. 

The BRAA shall be the sole judge of “reasonable costs.” 

c. For default: The BRAA reserves the right to terminate 

this contract, in part or in whole, or place the vendor on 

probation in the event the selected Proposer fails to 

perform in accordance with the terms and conditions 

stated herein by providing written notice of such failure 

or default and by specifying a reasonable time period 

within which the selected Proposer must cure any such 

failure to perform or default. If the selected Proposer 

fails to cure the default within the time specified, the 

BRAA may then terminate the subject contract by 

providing written notice to the selected Proposer. The 

BRAA further reserves the right to suspend or debar the 

selected Proposer in accordance with the appropriate 

BRAA ordinances, resolutions, and/or policies. The 

vendor will be notified by letter of the BRAA’s intent to 

terminate. In the event of termination for default, the 

BRAA may procure the required goods and/or services 

from any source and use any method deemed in its best 

interest. All re-procurement costs shall be borne by the 

incumbent Proposer. 

2.33 ACCESS AND AUDIT OF RECORDS 

The BRAA reserves the right to require the selected Proposer 

to submit to an audit by an auditor of the BRAA’s choosing 

at the selected Proposer’s expense. The selected Proposer 

shall provide access to all of its records, which relate directly 

or indirectly to this contract, at its place of business during 

regular business hours. The selected Proposer shall retain all 

records pertaining to this contract, and upon request, make 

them available to the BRAA for three (3) years following 

expiration of the contract. The selected Proposer agrees to 

provide such assistance as may be necessary to facilitate the 

review or audit by the BRAA to ensure compliance with 

applicable accounting and financial standards. 

2.34 COMPLIANCE WITH FEDERAL STANDARDS 

All items to be purchased under this contract shall be in 

accordance with all governmental standards, to include, but 

not be limited to, those issued by the Federal Aviation 

Administration (FAA), the Department of Transportation 

(DOT), the Occupational Safety and Health Administration 

(OSHA), the National Institute of Occupational Safety 

Hazards (NIOSH), and the National Fire Protection 

Association (NFPA). 

2.35 BINDING EFFECT 

All of the terms and provisions of this contract/agreement, 

whether so expressed or not, shall be binding upon, inure to 

the benefit of, and be enforceable by the parties and their 

respective legal representatives, successors, and permitted 

assigns. 

2.36 SEVERABILITY 

In the event any term or provision of any contract or 

agreement entered into pursuant to this Solicitation is found 

by a court of competent jurisdiction to be invalid, the 

remaining terms and provisions shall continue to be effective 

and shall be interpreted and given meaning to the greatest 

possible extent in the absence of any severed terms or 

provisions. 

2.37 GOVERNING LAW AND VENUE 

This contract and all transactions contemplated by this 

agreement shall be governed by and construed and enforced 

in accordance with the laws of the State of Florida without 

regard to any contrary conflicts of law principle. Venue of all 

proceedings in connection herewith shall lie exclusively in 

Palm Beach County, Florida, and each party hereby waives 

whatever its respective rights may have been in the selection 

of venue. 

2.38 ATTORNEY’S FEES 

It is hereby understood and agreed that in the event any 

lawsuit in the judicial system, federal or state, is brought to 

enforce compliance with this contract or interpret same, or if 

any administrative proceeding is brought for the same 

purposes, each party shall pay their own attorney’s fees and 

costs, including appellate fees and costs. 
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2.39 EQUAL OPPORTUNITY AND ANTI-

DISCRIMINATION 

The BRAA complies with all laws prohibiting discrimination 

on the basis of age, race, gender, religion, creed, political 

affiliation, sexual orientation, physical or mental disability, 

color or national origin, and therefore is committed to 

assuring equal opportunity in the award of contracts and 

encourages small, local, minority, and female-owned 

businesses to participate. 

During the performance of this contract, the selected 

Proposer agrees it will not discriminate or permit 

discrimination in its hiring practices or in its performance of 

the contract. The selected Proposer shall strictly adhere to the 

equal employment opportunity requirements and any 

applicable requirements established by the State of Florida 

and the federal government. 

The selected Proposer further acknowledges and agrees to 

provide the BRAA with all information and documentation 

that may be requested by the BRAA from time to time 

regarding the solicitation, selection, treatment, and payment 

of subcontractors, suppliers, and Proposers in connection 

with this contract. 

2.40 MINIMUM WAGE REQUIREMENTS 

The selected Proposer shall comply with all minimum wage 

requirements, such as Living Wage requirements, minimum 

wages based on Federal Law, minimum wages based on the 

Davis-Bacon Act, and the provisions of any other 

employment laws, as may be applicable to this contract. 

2.41 PUBLIC RECORDS 

Florida law provides that agency records shall at all times be 

available to the public for inspection. Chapter 119, Florida 

Statutes, the Public Records Law, requires that all material 

submitted in connection with a Proposal response shall be 

deemed to be public record subject to public inspection upon 

award, recommendation for award, or thirty (30) days after 

Proposal opening, whichever occurs first. Certain 

exemptions to public disclosure are statutorily provided for 

in Section 119.07, Florida Statutes. If the Proposer believes 

any of the information contained in his/her/its Proposal is 

considered confidential and/or proprietary, inclusive of trade 

secrets as defined in Section 812.081, Florida Statutes, and is 

exempt from the Public Records Law, then the Proposer 

must, in its response, specifically identify the material which 

is deemed to be exempt and state the legal authority for the 

exemption. All materials that qualify for exemption from 

Chapter 119, Florida Statutes or other applicable law must be 

submitted in a separate envelope, clearly identified as 

“EXEMPT FROM PUBLIC DISCLOSURE” with the firm’s 

name and the Proposal number clearly marked on the outside. 

The BRAA will not accept Proposals when the entire 

Proposal is labeled as exempt from disclosure. The BRAA’s 

determination of whether an exemption applies shall be final, 

and the Proposer agrees to defend, indemnify, and hold 

harmless the BRAA and the BRAA’s officers, employees, 

and agents against any loss or damages incurred by any 

person or entity as a result of the BRAA’s treatment of 

records as public records. 

The selected Proposer(s) shall keep and maintain public 

records and fully comply with the requirements set forth at 

Section 119.0701, Florida Statues, as applicable; failure to do 

so shall constitute a material breach of any and all agreements 

awarded pursuant to this solicitation. 

2.42 CONFLICTS OF INTEREST 

All Proposers must disclose with their Proposal the name of 

any officer, director, or agent who is also an employee of the 

BRAA. Further, all Proposers must disclose the name of any 

BRAA employee who has any interest, financial or 

otherwise, direct or indirect, of five percent (5%) or more in 

the Proposers’ firm or any of its branches. Failure to disclose 

any such affiliation will result in disqualification of the 

Proposer from this solicitation and may be grounds for 

further disqualification from participating in any future 

solicitations with the BRAA. 

2.43 PUBLIC ENTITY CRIMES 

As provided in Section 287.133(2) (a), Florida Statutes, a 

person or affiliate who has been placed on the convicted 

Proposers list following a conviction for a public entity crime 

may not submit a Proposal on a contract to provide any goods 

or services to a public entity; may not submit a Proposal on a 

contract with a public entity for the construction or repair of 

a public building or public work; may not submit Proposals 

on leases of real property to a public entity; may not be 

successful or perform work as a contractor, supplier, 

subcontractor, or consultant under a contract with any public 

entity. 

2.44 TAXES 

The BRAA is exempt from payment of Florida state sales and 

use taxes. The selected Proposer shall not be exempted from 

paying sales tax to its suppliers for materials used to fulfill 

contractual obligations with the BRAA, nor is the selected 

Proposer authorized to use the BRAA's tax exemption 

number in securing such materials.  

2.45 FORCE MAJEURE 

The BRAA and the selected Proposer are excused from the 

performance of their respective obligations under the contract 

when and to the extent that their performance is delayed or 

prevented by any circumstances that are not reasonably 

foreseeable and that beyond their control, including fire, 

flood, explosion, strikes or other labor disputes, natural 

disasters, public emergency, war, riot, civil commotion, 

malicious damage, act or omission of any governmental 

authority, delay or failure or shortage of any type of 

transportation, equipment, or service from a public utility 

needed for their performance provided that: 



 

01240886-1   

a. The non-performing party gives the other party prompt 

written notice describing the particulars of the force 

majeure, including, but not limited to, the nature of the 

occurrence and its expected duration, and continues to 

furnish timely reports with respect thereto during the 

period of the force majeure. 

b. The excuse of performance is of no greater scope and of 

no longer duration than is required by the force majeure. 

c. No obligations of either party that arose before the force 

majeure causing the excuse of performance are excused 

as a result of the force majeure. 

d. The non-performing party uses its best efforts to remedy 

its inability to perform. 

Notwithstanding the above, performance shall not be excused 

under this section for a period in excess of two (2) months, 

provided that in extenuating circumstances, the BRAA may 

at its sole discretion excuse performance for a longer term. 

Inability to obtain or delay in obtaining all necessary 

government approvals, permits, or licenses, and/or economic 

hardship of the selected Proposer shall not constitute a force 

majeure. The term of the contract shall be extended by a 

period equal to that during which either party’s performance 

is suspended under this section. 

2.46 NOTICES 

Notices shall be effective when received via certified U.S. 

Mail, hand delivery, or other mail delivery service, such as 

UPS or Federal Express, at the addresses specified in the 

contract/agreement. Changes in respective addresses to 

which such notices are to be directed may be made from time 

to time by either party by written notice to the other party. 

Email transmissions of less than fifty megabytes (50 MB) in 

size are acceptable notice when emailed to the email address 

set forth herein and are effective when received; however, 

email transmissions received after 5:00 p.m. or on weekends 

or holidays will be deemed received on the next business day. 

The original of the notice must also be mailed to the receiving 

party. Nothing contained in this section shall be construed to 

restrict the transmission of routine communications between 

representatives of the selected Proposer and the BRAA. 

2.47 OWNERSHIP OF WORK PRODUCT 

The BRAA shall have ownership rights, including without 

limitation copyrights and patents, to all work products 

developed for the BRAA by the selected Proposer. 

2.48 FEDERAL GRANT ASSURANCES 

The Selected Proposer understands that BRAA conducts 

operations at the Airport in conformance with its Grant 

Assurances to the Federal Aviation Authority (“FAA”), and 

agrees to perform all services and provide all goods in 

compliance with those Grant Assurances.  The parties agree 

that all terms and conditions of this Agreement shall be 

interpreted in conformance with the Grant Assurances 

including without limitation the following:  

A. Compliance with Nondiscrimination Requirements:  

During the performance of this contract, the Contractor, for 

itself, its assignees, and successors in interest (hereinafter 

referred to as the “Contractor”), agrees as follows:  

1. Compliance with Regulations: The Contractor 

(hereinafter includes consultants) will comply with 

the Title VI List of Pertinent Nondiscrimination 

Acts and Authorities, as they may be amended from 

time to time, which are herein incorporated by 

reference and made a part of this contract.  

2. Nondiscrimination: The Contractor, with regard to 

the work performed by it during the contract, will 

not discriminate on the grounds of race, color, or 

national origin in the selection and retention of 

subcontractors, including procurements of materials 

and leases of equipment. The Contractor will not 

participate directly or indirectly in the 

discrimination prohibited by the Nondiscrimination 

Acts and Authorities, including employment 

practices when the contract covers any activity, 

project, or program set forth in Appendix B of 49 

CFR part 21. 

3.  Solicitations for Subcontracts, including 

Procurements of Materials and Equipment: In all 

solicitations, either by competitive bidding or 

negotiation made by the Contractor for work to be 

performed under a subcontract, including 

procurements of materials, or leases of equipment, 

each potential subcontractor or supplier will be 

notified by the Contractor of the contractor’s 

obligations under this contract and the 

Nondiscrimination Acts and Authorities on the 

grounds of race, color, or national origin.  

4. Information and Reports: The Contractor will 

provide all information and reports required by the 

Acts, the Regulations, and directives issued pursuant 

thereto and will permit access to its books, records, 

accounts, other sources of information, and its 

facilities as may be determined by the sponsor or the 

Federal Aviation Administration to be pertinent to 

ascertain compliance with such Nondiscrimination 

Acts and Authorities and instructions. Where any 

information required of a contractor is in the 

exclusive possession of another who fails or refuses 

to furnish the information, the Contractor will so 

certify to the sponsor or the Federal Aviation 

Administration, as appropriate, and will set forth 

what efforts it has made to obtain the information.  

5. Sanctions for Noncompliance: In the event of a 

Contractor’s noncompliance with the 

nondiscrimination provisions of this contract, the 

sponsor will impose such contract sanctions as it or 
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the Federal Aviation Administration may determine 

to be appropriate, including, but not limited to: 

a. Withholding payments to the Contractor under 

the contract until the Contractor complies; 

and/or  

b. Cancelling, terminating, or suspending a 

contract, in whole or in part.  

6. Incorporation of Provisions: The Contractor will 

include the provisions of paragraphs one through six 

in every subcontract, including procurements of 

materials and leases of equipment, unless exempt by 

the Acts, the Regulations, and directives issued 

pursuant thereto. The Contractor will take action 

with respect to any subcontract or procurement as 

the sponsor or the Federal Aviation Administration 

may direct as a means of enforcing such provisions 

including sanctions for noncompliance. Provided, 

that if the Contractor becomes involved in, or is 

threatened with litigation by a subcontractor, or 

supplier because of such direction, the Contractor 

may request the sponsor to enter into any litigation 

to protect the interests of the sponsor. In addition, 

the Contractor may request the United States to enter 

into the litigation to protect the interests of the 

United States. 

B. Title VI List of Pertinent Nondiscrimination Acts and 

Authorities  

During the performance of this contract, the Contractor, for 

itself, its assignees, and successors in interest (hereinafter 

referred to as the “Contractor”) agrees to comply with the 

following nondiscrimination statutes and authorities; 

including but not limited to:  

• Title VI of the Civil Rights Act of 1964 (42 USC § 

2000d et seq., 78 stat. 252) (prohibits discrimination on 

the basis of race, color, national origin);  

• 49 CFR part 21 (Non-discrimination in Federally-

assisted programs of the Department of 

Transportation—Effectuation of Title VI of the Civil 

Rights Act of 1964);  

• The Uniform Relocation Assistance and Real Property 

Acquisition Policies Act of 1970, (42 USC § 4601) 

(prohibits unfair treatment of persons displaced or 

whose property has been acquired because of Federal or 

Federal-aid programs and projects);  

• Section 504 of the Rehabilitation Act of 1973 (29 USC 

§ 794 et seq.), as amended (prohibits discrimination on 

the basis of disability); and 49 CFR part 27;  

• The Age Discrimination Act of 1975, as amended (42 

USC § 6101 et seq.) (prohibits discrimination on the 

basis of age);  

• Airport and Airway Improvement Act of 1982 (49 USC 

§ 471, Section 47123), as amended (prohibits 

discrimination based on race, creed, color, national 

origin, or sex);  

• The Civil Rights Restoration Act of 1987 (PL 100-209) 

(broadened the scope, coverage and applicability of 

Title VI of the Civil Rights Act of 1964, the Age 

Discrimination Act of 1975 and Section 504 of the 

Rehabilitation Act of 1973, by expanding the definition 

of the terms “programs or activities” to include all of the 

programs or activities of the Federal-aid recipients, sub-

recipients and contractors, whether such programs or 

activities are Federally funded or not);  

• Titles II and III of the Americans with Disabilities Act 

of 1990, which prohibit discrimination on the basis of 

disability in the operation of public entities, public and 

private transportation systems, places of public 

accommodation, and certain testing entities (42 USC §§ 

12131 – 12189) as implemented by U.S. Department of 

Transportation regulations at 49 CFR parts 37 and 38;  

• The Federal Aviation Administration’s 

Nondiscrimination statute (49 USC § 47123) (prohibits 

discrimination on the basis of race, color, national 

origin, and sex);  

• Executive Order 12898, Federal Actions to Address 

Environmental Justice in Minority Populations and 

Low-Income Populations, which ensures 

nondiscrimination against minority populations by 

discouraging programs, policies, and activities with 

disproportionately high and adverse human health or 

environmental effects on minority and low-income 

populations; 

• Executive Order 13166, Improving Access to Services 

for Persons with Limited English Proficiency, and 

resulting agency guidance, national origin 

discrimination includes discrimination because of 

limited English proficiency (LEP). To ensure 

compliance with Title VI, you must take reasonable 

steps to ensure that LEP persons have meaningful access 

to your programs (70 Fed. Reg. at 74087 to 74100); 

Guidelines for Contract Provisions for Obligated 

Sponsors and Airport Improvement Program Projects 

Issued on June 19, 2018 Page 23;  

• Title IX of the Education Amendments of 1972, as 

amended, which prohibits you from discriminating 

because of sex in education programs or activities (20 

USC 1681 et seq).
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SECTION 3 

SPECIAL TERMS AND CONDITIONS 

3.1 PURPOSE 

The purpose of this Request for Proposal (RFP) is to solicit Proposals from qualified firms to provide 

Security Guard Services to the BRAA. 

The BRAA expects each Proposer to clearly outline its best and most comprehensive resources in its 

response because all goods, services and responsibilities identified in this solicitation will be awarded to 

the selected Proposer. 

3.2 LIMITATIONS 

The following limitations are applicable to this solicitation: 

N/A 

3.3 GENERAL STANDARDS 

The successful Proposer shall at all times comply with all rules, regulations, and ordinances of the BRAA 

and other governmental agencies having jurisdiction. The successful Proposer shall further take all 

precautions and extreme care to conduct its activities in a safe, professional, and prudent manner with 

respect to its agents, employees, members, visitors, and participants. 

3.4 DEFAULT/REMEDIES 

a. In the event the successful Proposer defaults in the performance of its obligations in connection 

with this solicitation, the BRAA shall have the following options: 

i. The BRAA will give the successful Proposer thirty (30) days’ written notice of default. If the 

default is not cured within the thirty (30) days, the BRAA may immediately terminate the 

contract upon providing written notice of the Proposer’s failure to timely cure the default. Upon 

termination, the BRAA may obtain the services elsewhere. 

ii. The BRAA may recover at law any and all claims that may be due to the BRAA from the 

successful Proposer. 

iii. The BRAA may perform such work as it deems necessary to cure the default or subsequent 

default and charge the successful Proposer for the full cost of labor and materials expended, 

plus thirty percent (30%) of the cost for administrative overhead. 

b. The acceptance of all or part of monies due for any period after a default shall not be deemed as a 

waiver of any of these options, or a waiver of the default or subsequent default of the same or any 

other term, covenant, and condition. 

c. The successful Proposer agrees that the BRAA shall not be responsible or have any liability 

whatsoever for any alleged damages, claim of lost profits, or otherwise in the event the BRAA 

declares the successful Proposer in default hereunder. 

d. In the event of default on the part of the selected Proposer, the BRAA may take such action as it 

deems appropriate including legal action for compensatory and/or special damages, or specific 
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performance. 

 

3.5 INSURANCE 

The selected Proposer shall provide insurance coverage in accordance with the Boca Raton Airport 

Authority Insurance Standards available at  https://bocaairport.com/wp-content/uploads/2019/08/FULL-

INSURANCE-STANDARDS-Current.pdf.  In addition, the selected Proposer shall provide the following 

additional insurance coverage:  

a. N/A 

b.  

c.  

The selected Proposer shall not commence any performance pursuant to the terms of this solicitation until 

certification or proof of insurance has been received and approved by the Executive Director or designee. 

The required insurance coverage is to be issued by an insurance company authorized, licensed and 

registered to do business in the State of Florida, with the minimum rating of B+ or better, in accordance 

with the latest edition of A.M. Best’s Insurance Guide. This insurance shall be documented in certificates 

of insurance which provides that the BRAA shall be notified at least thirty (30) days in advance of 

cancellation, non‐renewal, or adverse change. The receipt of certificates or other documentation of 

insurance or policies or copies of policies by the BRAA or by any of its representatives, which indicate less 

coverage than is required, does not constitute a waiver of the selected Proposer’s obligation to fulfill the 

insurance requirements herein. Deductibles must be acceptable to the BRAA. Failure to provide and 

maintain the required insurance coverage during the term of the contract shall constitute a material breach 

of the contract.  The Proposer is obligated to notify the BRAA if insurance coverage lapses or changes, 

including without limitation changes in the coverage limits or the insurance carrier, during the life of the 

contract.  Failure to notify the BRAA of changes in insurance coverage in a timely fashion shall constitute 

a material breach of the contract. 

The selected Proposer must submit, prior to commencing work, a current Certificate of Insurance, naming 

“The Boca Raton Airport Authority” as an additional insured and listed as such on the insurance certificate. 

New certificates of insurance are to be provided to the BRAA upon expiration. 

3.6 PERFORMANCE BOND/LETTER OF CREDIT 

Intentionally Omitted 

3.7 CERTIFICATIONS 

Any Proposer which submits an offer in response to this solicitation shall, at the time of such offer, hold all 

the required licenses, permits, and certifications issued by the applicable State or County agency qualifying 

the proposer to perform the services described in this solicitation, as set forth in Section 5 “Minimum 

Qualifications and Experience.” 

The BRAA may at its option, and in its best interest, allow the Proposer to supply any missing information 

on certification and licensing during the Bid Evaluation period. 

 

https://bocaairport.com/wp-content/uploads/2019/08/FULL-INSURANCE-STANDARDS-Current.pdf
https://bocaairport.com/wp-content/uploads/2019/08/FULL-INSURANCE-STANDARDS-Current.pdf
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3.8  METHOD OF PAYMENT: MONTHLY INVOICES; ADVANCE PAYMENT 

The selected Proposer shall submit an invoice to the BRAA at the beginning of each calendar month for all 

services performed or goods received and accepted by the BRAA during the previous month. The amount 

charged shall not be in excess of the rates and fees agreed to in the Agreement. 

The date of the invoices shall not exceed thirty (30) calendar days from the performance of the work. Under 

no circumstances shall the invoice be submitted to the BRAA in advance of the performance of the work. 

The invoice must be complete and must specify the period of work covered by the invoice. 

The invoice shall contain the following information, at minimum: the selected Proposer’s name and address, 

an invoice number, date of invoice, description of the goods received or the services performed, the contract 

number, purchase order number, and any discounts offered by Proposer. 

All payments shall be made in accordance with the Florida Prompt Payment Act, Section 218.74, Florida 

Statutes, upon presentation of a proper invoice by the awarded Bidder.  

The BRAA may authorize advance payments if, in the sole discretion of the Executive Director, the goods 

and/or services are essential to the operation of the BRAA and are available only if advance payment is 

made.  Requests for advance payments must include properly certified invoices for the goods or service 

sought to be acquired.  The amount of the invoice submitted shall not exceed $___N/A____ or 

___N/A_____% of the total Contract price. The BRAA reserves the right to request repayment of any or 

all part of the advance payment at any time and withhold further payments until repayment is made. On 

completion or termination of the contract, the BRAA shall deduct from the amount due to the selected 

Proposer all advance payments not repaid plus interest.   

3.9  SUBCONTRACTING IS NOT ALLOWED 

The BRAA will not allow any subcontracting of the work to be performed under this Contract. The selected 

Proposer must perform the work with its own staff. During the performance of the Contract, the BRAA 

may occasionally allow the selected Proposer to substitute some of its staff to account for unavailable 

individuals, but only with the explicit written permission of the BRAA. 

OR 

3.9  SUBCONTRACTORS OF WORK SHALL BE IDENTIFIED 

The Proposer must identify any and all subcontractors that will be used in the performance of the proposed 

work, their capabilities and experience, and the portion of the work to be done by the subcontractor.  The 

competency of the subcontractor(s) with respect to experience, skill, responsibility, business standing, and 

ability to meet security requirements, if any, shall be considered by the BRAA when making the award in 

the best interest of the BRAA. The BRAA will not allow substitution of subcontractors without explicit 

written permission of the BRAA. Such permission will not be granted if, in the sole discretion of the 

Executive Director, such substitution is not in compliance with applicable federal or state grant 

requirements.  If the Proposer fails to identify any and all sub-contractors in the Proposal, the Proposer may 

be allowed to submit this documentation during the evaluation period, if such action is in the best interest 

of the BRAA. 

3.10  OTHER FORMS OR DOCUMENTS 

If the BRAA is required by the selected Proposer to complete and execute any other forms or documents in 

relation to this solicitation, the terms, conditions, and requirements in this solicitation shall take precedence 



 

01240886-1   

to any and all conflicting or modifying terms, conditions or requirements of the selected Proposer’s forms 

or documents. A sample of all forms or documents required by the Proposer in relation to this solicitation 

must be included in the Proposer’s response.  

3.11  MODIFICATION OF SERVICES 

Notwithstanding any provision described in Section 2.30 “MODIFICATION OF CONTRACT”, the 

following shall apply: 

a. The BRAA reserves the right to delete or modify any portion of the contracted services at any time 

without cause, and if such right is exercised by the BRAA, the rates and fees shall be reduced at the same 

ratio as the estimated costs of the services deleted as it relates to the estimated costs of the service originally 

contracted. If service has already been provided on the portion of the work to be deleted, the selected 

Proposer will be paid for the deleted portion based on the estimated percentage of the completion of such 

portion. 

b. If the selected Proposer and the BRAA agree on modifications or revisions to the service elements, 

after the BRAA has approved performance of a particular task or project, and a budget has been established 

for that task or project, the selected Proposer shall submit a revised budget to the BRAA for approval prior 

to proceeding with the task or project. 

3.12  STORAGE OF MATERIALS 

Materials and supplies required for the performance of the proposed work may be stored on BRAA property 

upon written approval of the Executive Director.  However, materials and supplies do not become the 

property of BRAA as a result of delivery or storage of the materials and supplies on the property.  BRAA 

takes ownership of the materials and supplies only when the materials and supplies are installed.  The 

contractor must properly store the materials and supplies in such a manner as to preserve their quality and 

fitness for the work. The proper maintenance and storage of stored materials is the selected Proposer’s 

responsibility.  The BRAA is not liable for any loss of materials, by theft or otherwise, or for any damage 

to the stored materials. The BRAA will not pay for storage of materials and supplies required for the 

performance of the proposed work at an offsite location without prior written approval of the Executive 

Director.    

















































































 
 

To:   Melvin Pollack, Chair and Board Members  

From:   William Urbanek, Operations Coordinator 

Date:    February 19, 2020 

RE: RFP 2019-BRAA-03 Information Technology Services Award 

 
AGENDA ITEM – IX - C 
 
The one-year contract for the Authority’s Information Technology Services with Simplitfy, 
LLC expires on March 31, 2020.  A Request for Proposals was released for Information 
Technology Services in December 2019 that received two responses. 
 
Firms were rated on overall understanding of the needs of the Authority including the 
overall approach to meeting those needs, experience, qualifications, past performance, 
ability to meet the Scope of Services, and pricing.  The rankings were as follows: 
 

1. Simplitfy, LLC 
2. EvolvTec 

 
Airport Management recommends approval of Resolution No. 02-07-20 awarding a three-
year contract for information technology services with two one-year options in the base 
amount of $24,299.52 per year, with a one-time setup cost of $1,425.00 to Simplitfy, LLC 
in accordance with the terms specified in their response to RFP 2019-BRAA-03 
Information Technology Services. 

 
 



 

BOCA RATON AIRPORT AUTHORITY 
 

RESOLUTION 02-07-20 
 

A Resolution by the Boca Raton Airport Authority awarding a three-year contract to Simplitfy, 
LLC per terms specified in Request for Proposals 2019-BRAA-03 Information Technology 

Services  
 

WHEREAS, The Boca Raton Airport Act, Laws of Florida, provides that the Boca Raton Airport Authority 
(the “Authority”) shall have jurisdiction over the operation, maintenance of, and improvements to the Boca 
Raton Airport;  
 
WHEREAS, on December 15, 2019 Airport Management issued Request for Proposals No. 2019-BRAA-
03 – Information Technology Services (the “RFP”); 
 
WHEREAS, on January 30, 2020, the Authority received two responses to the RFP; 
 
WHEREAS, the Executive Director evaluated the respondent information technology companies based on 
the “Best Value” to the Authority; 
 
WHEREAS, the Executive Director ranked the respondent information technology companies as follows: 

1. Simplitfy, LLC 
2. EvolvTec 

 
WHEREAS, the Authority wishes to award the Contract for Information Technology Services (Exhibit A) to 
Simplitfy. LLC; 
 
 
NOW THEREFORE BE IT RESOLVED BY THE BOCA RATON AIRPORT AUTHORITY, BOCA RATON, 
FLORIDA, IN PUBLIC MEETING DULY ASSEMBLED, THIS 19th DAY OF FEBRUARY 2020, AS 
FOLLOWS: 
  

1. The foregoing recitals are hereby incorporated into this resolution as the legislative 
intent of the Authority. 

2. The Authority hereby awards the contract for Information Technology Services to 
Simplitfy, LLC 

3. The Authority hereby authorizes the Executive Director and Airport Legal Counsel to do 
all things necessary or prudent to effectuate the intent of this Resolution Number 02-07-
20. 

4. The Authority hereby authorizes the Chair or Vice-Chair to execute Resolution Number 
02-07-20. 
 

 
ADOPTED by the Boca Raton Airport Authority, this 19th day of February 2020. 
 

ATTEST:      BOCA RATON AIRPORT AUTHORITY: 

          
James Nau      Melvin Pollack 
Secretary & Treasurer    Chair 



  

AGREEMENT 

THIS AGREEMENT is made and entered into by and between the Boca Raton Airport Authority, a Florida 
independent special district (“BRAA”), whose address is 903 NW 35th Street, Boca Raton, Florida 33431, 
and Simplitfy, LLC, a Florida limited liability corporation (hereafter referred to as “Contractor”), whose 
local address is 631 Lucerne Avenue, Suite 100, Lake Worth, FL 33460. 

WHEREAS, the BRAA issued Request for Proposal RFP No.:2019-BRAA-03, soliciting proposals 
for the provision of Information Technology Services at the Boca Raton Airport; and 

WHEREAS, Contractor submitted a Proposal on or about January 30, 2020, that was determined 
to be responsive and responsible; and 

WHEREAS, BRAA ranks Contractor’s Proposal as the highest ranked proposal, after an evaluation 
of the proposals and interviews with the responding parties; and 

WHEREAS, the BRAA desires to retain the services of the Contractor to provide the goods and 
services in accordance with the BRAA’s Request for Proposal No.2019-BRAA-03, and the 
Contractor’s response thereto. 

NOW, THEREFORE, in consideration of the mutual covenants and promises hereafter set forth, the 
Contractor and the BRAA agree as follows: 

ARTICLE 1. INCORPORATION OF REQUEST FOR PROPOSALS 

The terms and conditions of this Agreement shall include and incorporate as though fully set forth herein 
each and every term, condition, and specification set forth in the BRAA’s Request for Proposal No. 2019-
BRAA-03, and the Contractor’s response thereto, including all documentation required thereunder. 

ARTICLE 2. DESCRIPTION OF GOODS OR SCOPE OF SERVICES 

The Contractor shall provide the goods and/or perform those services in compliance with the Scope of 
Services and Technical Specifications, attached hereto as Composite Exhibit A, and as further identified 
in BRAA’s Request for Proposal No. 2019-BRAA-03, which are incorporated herein by reference as though 
fully set forth herein. 

ARTICLE 3. COMPENSATION 

The BRAA shall pay to the Contractor, in compliance with the Pricing Schedule attached hereto and 
incorporated herein as Exhibit B, according to the terms and specifications described in Request for 
Proposal No. 2019-BRAA-03.  The prices provided in Exhibit B shall remain in effect during the term of 
the Agreement, with no escalation or increase unless agreed to in writing by the parties. 

ARTICLE 4. AGREEMENT TERM 

This Agreement is in full force and effect upon full execution by the BRAA.  The term of the Agreement 
shall be from the 1st day of April, 2020 through the 31st day of March, 2023, unless terminated earlier by 
the BRAA, with two, one-year options to renew.  



  

ARTICLE 5. INDEMNIFICATION 

The Contractor shall indemnify and hold harmless the BRAA and its officers, employees, agents, and 
instrumentalities from any and all liability, losses, or damages, including attorney’s fees and costs of 
defense, which the BRAA or its officers, employees, agents, or instrumentalities may incur as a result of 
claims, demands, suits, causes of actions, or proceedings of any kind or nature arising out of, relating to, or 
resulting from the performance of the agreement by the Contractor or its employees, agents, servants, 
partners, principals, or subcontractors. The Contractor shall pay all claims and losses in connection 
therewith, and shall investigate and defend all claims, suits, or actions of any kind or nature in the name of 
the BRAA, where applicable, including appellate proceedings, and shall pay all costs, judgments, and 
attorney’s fees which may be incurred thereon. The Contractor expressly understands and agrees that any 
insurance protection required by this agreement or otherwise provided by the Contractor shall in no way 
limit the responsibility to indemnify, keep and save harmless, and defend the BRAA or its officers, 
employees, agents, and instrumentalities as herein provided.  

Nothing in this agreement shall be deemed to affect the rights, privileges, and sovereign immunities of the 
BRAA as set forth in Section 768.28, Florida Statutes. This paragraph shall not be construed to require the 
Contractor to indemnify the BRAA for BRAA’s own negligence, or intentional acts of the BRAA, its agents 
or employees, when such agents or employees are acting within the course and scope of their agency or 
employment, as applicable.  Each party assumes the risk of personal injury and property damage attributable 
to the acts or omissions of that party and its officers, employees and agents. 

ARTICLE 6.  PUBLIC RECORDS 

Contractor shall comply with Florida public records laws, specifically to:  

i. Keep and maintain public records required by the BRAA to perform the service.  
 

ii. Upon request from the BRAA’s custodian of public records, provide the BRAA with a copy of 
the requested records or allow the records to be inspected or copied within a reasonable time 
at a cost that does not exceed the cost provided in Florida Statute or as otherwise provided by 
law.  

 
iii. Ensure that public records that are exempt or confidential and exempt from public records 

disclosure requirements are not disclosed except as authorized by law for the duration of the 
Agreement term and following completion of the Agreement if the Contractor does not transfer 
the records to the BRAA.  

 
iv. Upon completion of the Contract, transfer, at no cost, to the BRAA all public records in 

possession of the Contractor or keep and maintain public records required by the BRAA to 
perform the service. If the Contractor transfers all public records to the BRAA upon completion 
of the Agreement, the Contractor shall destroy any duplicate public records that are exempt or 
confidential and exempt from public records disclosure requirements. If the Contractor keeps 
and maintains public records upon completion of the Agreement, the Contractor shall meet all 
applicable requirements for retaining public records. All records stored electronically must be 
provided to the BRAA, upon request from the BRAA’s custodian of public records, in a format 
that is compatible with the information technology systems of the BRAA.  

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 
119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO PROVIDE PUBLIC 
RECORDS RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN OF PUBLIC 
RECORDS AT THE BOCA RATON AIRPORT AUTHORITY, 903 NW 35TH STREET, BOCA 



  

RATON, FL 33431. THE CUSTODIAN OF PUBLIC RECORDS MAY BE CONTACTED BY 
PHONE AT 561-391-2202 OR VIA EMAIL AT AIRPORTAUTHORITY@BOCAAIRPORT.COM.  

ARTICLE 7. MISCELLANEOUS PROVISIONS  

a) Notice. All notices or other written communications required, contemplated, or permitted under 
this Agreement shall be in writing and shall be via hand delivery, e-mail of not more than 50 mega-
bytes (50 MB) in size including attachments, or certified U.S. Mail, (postage prepaid), return receipt 
requested, or other mail delivery service, such as UPS or Federal Express,  to the following 
addresses:  
 
As to the BRAA: 

Boca Raton Airport Authority 
903 NW 35th Street,  
Boca Raton, Florida 33431 
 
Attn: Executive Director 
Email:  clara@bocaairport.com 

As to the Contractor: 

 _________________________________________________  

 _________________________________________________  

 _________________________________________________  

Attn.: ____________________________________________  

Email: ____________________________________________  

b) Headings. The headings contained in this Agreement are for convenience of reference only, 
and shall not limit or otherwise affect in any way the meaning or interpretation of this 
Agreement. 

c) Effective Date. The effective date of this Agreement shall be as of the date it has been executed 
by both the parties hereto. 

d) Assignment. Neither this Agreement nor any right or interest herein shall be assigned, 
transferred, or encumbered without the written consent of the other Party. 

e) Counterparts and Transmission. To facilitate execution, this Agreement may be executed in as 
many counterparts as may be convenient or required, each of which shall be deemed an original, 
but all of which together shall constitute one and the same instrument.  The executed signature 
page(s) from each original may be joined together and attached to one such original and it shall 
constitute one and the same instrument. In addition, said counterparts may be transmitted 
electronically (i.e., via facsimile or .pdf format document sent via electronic mail), which 
transmitted document shall be deemed an original document for all purposes hereunder. 

f) Severability. If any part of this Agreement shall be declared unlawful or invalid, the remainder 
of the Agreement will continue to be binding upon the parties. 

mailto:AIRPORTAUTHORITY@BOCAAIRPORT.COM


g) Incorporation by Reference. The documents listed below are a part of this Agreement and are 
hereby incorporated by reference, as though fully set forth herein. In the event of inconsistency 
between the documents, unless otherwise provided herein, the terms of the following 
documents will govern in the following order of precedence:

1. Terms and conditions as contained in this Agreement.

2. Terms and conditions contained in RFP No. 2019-BRAA-03, and specifically including, 
without limitation, the General Terms and Conditions (Section 2) and the Special Terms and 
Conditions (Section 3), which are collectively attached hereto as Exhibit C for ease of 
reference.

3. Contractor’s response to RFP No. 2019-BRAA-03 and any subsequent information 
submitted by Contractor during the evaluation and negotiation process.

IN WITNESS WHEREOF, the parties have executed this Agreement on the dates hereinafter written. 

BOCA RATON AIRPORT AUTHORITY  

By: _____________________________________ 

Name: ___________________________________ 

Title: ____________________________________ 

Date: _____________________________________ 

CONTRACTOR  

By: _____________________________________ 

Name: ___________________________________ 

Title: ____________________________________ 

Date: _____________________________________ 

Approved as to Form and Legal Sufficiency 

By:_____________________________________ 

Name:__________________________________ 
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COMPOSITE EXHIBIT A 

Scope of Services and Technical Specifications 

Scope of Services 

PART A - PURPOSE AND GENERAL INFORMATION 

4.1 PURPOSE 

The intent of this contract is to provide any and all Information Technology services needed by the 
BRAA, including the management of all Information Technology services, technical support, 
maintenance, remote monitoring, back up and disaster recovery, and new equipment set up. A more 
detailed list of requirements are listed in Exhibit B TECHNICAL SPECIFICATIONS. 

4.2 SCOPE OF WORK TO BE PERFORMED  

See Exhibit B TECHNICAL SPECIFICATIONS 

4.3 STANDARDS TO BE FOLLOWED  

See Exhibit B TECHNICAL SPECIFICATIONS 

4.4 REPORTS TO BE ISSUED 

See Exhibit B TECHNICAL SPECIFICATIONS 

4.5 SPECIAL CONSIDERATIONS 

See Exhibit B TECHNICAL SPECIFICATIONS 

4.7 ADDITIONAL SERVICES 

See Exhibit B TECHNICAL SPECIFICATIONS  

PART B - DESCRIPTION OF THE BRAA  
 

4.8 BACKGROUND 

The Boca Raton Airport (BCT) is publicly-owned by the State of Florida and is designated as a general 
aviation transport facility, serving the corporate, recreational, and flight training needs of the region. It is 
located on 220 acres in Boca Raton adjacent to I-95, between Spanish River Boulevard and Glades Road. 
The Airport's single runway 5-23 is 6,276 feet long and 150 feet wide. 

Boca Raton Airport is home to more than 50 aviation and non-aviation businesses and approximately 
227 based aircraft. According to the State of Florida, the Airport contributes an estimated $201 million in 
annual economic impact to the local economy, an employment base of 3,055, total labor income of over 
$135 million, and total output of $434 million. 

4.9 FEDERAL AND STATE FINANCIAL ASSISTANCE 

N / A  



  

Technical Specifications 
 
 

The Information Technology Services management shall provide any and all services needed by the BRAA, 
including the management of all Information Technology services, technical support, maintenance, remote 
monitoring, back up and disaster recovery, and new equipment set up.  In addition to the foregoing, it is 
anticipated that the following additional services will be needed: 

 

1) Phone Technical Support as needed including 8 a.m. - 5 p.m. Help Desk Monday – Friday. Service 
tickets should be an average of 45 minutes to respond to a user’s problem. The time for problem 
resolution should take an average of an hour and a half from the time of reporting. 

2) On-Site Technical Support as needed.  If a phone support call cannot solve an issue, escalation to 
on-site technical support will occur within eight (8) hours (excluding weekends). 

3) Remote network and server system maintenance/checks after hours no less than once per month 
and provide documentation of findings. 

4) Remote workstation maintenance/checks after hours no less than once per month and provide 
documentation of findings. 

5) Remote network stress testing and performance checks after hours no less than once per month and 
provide documentation of findings. 

6) Remote monitoring of critical network issues and the Network Agent is ongoing. 

7) Maintenance and Upgrade management of the following equipment, and more as described later: 

• Network switches 

• Internet Providers Router/Modem 

• Sophos Endpoint Network Agent  

• Sophos Firewall maintenance, manage upgrades, and subscriptions 

• Quality Security Agent, for Spam and Anti-Virus. 

8) Document Software, Hardware, and network changes. 

9) Asset Inventory reporting. 

10) System Audits. 

11) Periodic Business Reviews. 

12) Electronic Monthly Management Reports documenting any failures of network, workstations and 
server errors, security agent scans performed, and viruses found if any. Any intrusions/collisions 
on network devices, disk space usage, and fragmentation checks should also be noted as well. 

 

Workstation and Server Systems 

1) Monitor essential services are running on an ongoing basis. 

2) Maintain and monitor security and other patch levels on a daily basis. 

3) Monitor hard drive free space on a daily basis. 

4) Alert BRAA to dangerous drive conditions that may result in critical failure or loss of data. 



5) Monitor event logs on servers and identify any potential issues.

6) Scheduled after hours server and workstation maintenance.

7) Recommend and install software updates.

8) Active directory moves/adds/changes.

9) Respond to server failures/malfunctions immediately; if error cannot be solved remotelylocally 
escalate ticket to site visit. Coordinate with warranty provider.

Networks 
1) Monitor internet connectivity and speed, firewalls and routers on an ongoing basis.

2) Performance monitoring and capacity planning on an ongoing basis.

3) Maintain office connectivity to the internet on an ongoing basis, coordinate with internet service
provider (ISP).

4) Check router logs for issues.

5) Basic manufacturer’s updates to network devices

6) Maintain/assist with manufacturer’s subscription programs.

7) Monitor/configure Wi-Fi devices.

8) Make necessary changes to network devices when/if Internet Service Provider (ISP) is changed.

       9)   Make any necessary network configuration changes for IP Phones

      10)  Maintain and monitor office wireless network and devices

      11) Respond to network failures/malfunctions immediately; if error cannot be resolved remotely,           

locally escalate ticket to site visit.

Applications 

1) Ensure Outlook and MS Office are functioning properly.

2) Basic Application updates (not full version upgrades).

3) Assist with the installation of server or workstation software.

4) Disk space management on an ongoing basis.

5) DFS replication management.

6) Exchange server online troubleshooting.

7) Assist with upgrades to the Peachtree/Sage accounting software.

End User Support 

1) Application support for Outlook and MS Office.

2) Printer and other workstation connected device support.

3) Copier/Scanner support.

4) Mobile device support for e-mail and other active sync issues.
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5) Phone and email technical support as needed Monday – Friday 8am - 5 pm. 

 

Backup and Disaster Recovery 

1) Setup Office 365/Microsoft backup for workstations and provide support. 

2) Recommend cloud backup solution for server and create backup schedule for server. 

3) Review backups and monitor backup success on a daily basis. 

4) Troubleshoot failed backups. 

5) Backup restores and tests (quarterly). 

6) Temporary Server Install and Server rebuild. 

7) Workstation recoveries and rebuild. 

8) Onsite BDR server for “hot swap” due to critical server failure. 

 

Security 

1) Maintain Sophos firewall and assist with subscriptions. 

2) Confirm antivirus definitions updates have occurred on an ongoing basis. 

3) Create network drives, directories, shares and security groups. 

4) Create permissions and file system management. 

5) Manage active directory policies. 

6) Setup and change security for users and applications. 

7) Check firewall logs monthly. 

 

New Equipment/Service Setup                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

1) Install and configure new printers, local and network. 

2) New PC data migration from old workstation to new workstation support (after purchase).  Integrate 
new device with our network and configure security agent and security parameters on server.  
Support for system rebuilds due to User error/ destructive download issues/installations as needed.  
Assist in transferring old workstation data to new workstation. Configure new workstation to 
network and configure security agent and security parameters on server.  

3) Future high-level project integration with BRAA systems (as needed) including GIS systems, cloud 
based inspection software for airfield reporting, server installs, etc. 

 

*List is a general overview of respondent duties, not a full-scope of all responsibilities; other requirements 
may be necessary. 

  



  

EXHIBIT B 

Pricing Schedule 

 

 
Service Type Hourly Rate Monthly Rate 
Standard Service Rate N/A $65 per user, $150 per server plus tools 

needed to perform all IT Managed Services. 
The agreement includes unlimited support. 
Tools include antivirus for PCs and Servers, 
ransomware protection, backup and disaster 
recovery, business continuity, Endpoint 
Detection and Response, Firewall Licenses, 
Network Monitoring, Hard Disk Encryption. It 
allows to add as many machines you need per 
user and it includes the hardware needed for 
the BDR (Backup and Disaster Recovery). 
Please see Quote 1697 for Details. There is no 
setup fee due to current already established 
service with BRAA. Total: $1715.96 Per 
month. 

As Needed   

Emergency After-Hour Support $95 per Hour. This will be 
used and when applied, it 
will have to be approved 
prior by the BRAA. 

N/A 

Outside Normal Scope of Services 
Rate 

$95 per Hour. This will 
apply for projects. 
Projects must be 
approved beforehand by 
the BRAA. 

N/A 

   

 

 

 

 
 
 
 
 

 



  

Qty Manufacturer Part Number Long Description Unit Price Unit Extended 
Price 

9 Simplitfy User Care Simplitfy User Care - 
Unlimited Remote Support 
on a per user basis 

$ 65.00 $ 585.00 

14 Simplitfy Desktop Care Simplitfy Desktop Care- - 
Hardware & Software 
Audits -Performance & 
Preventive Maintenance 
Reports -LogMeln Pro 
Remote Control -LogMeln 
Pro Remote Control (End- 
client Access) -Antivirus 
Management -Web-based 
Management Portal - 
Desktop Performance 
Monitoring -Administrative 
Scripting -Policy 
Management -Client 
Communicator with Self 
Help Center 

$ - $ - 

3 Simplitfy Server Care Simplitfy Server Care - 
Hardware & software audits -
LogMeln Pro -Ticket-based 
workflow -Ticket escalation 
with steps to resolution - 
Patch whitelisting service - 
Multi-vendor antivirus 
management -Remote 
restart of services by NOC - 
Full remote problem 
resolution by NOC -Patch 
deployment by NOC - 
Proactive or on-demand 
server restart -Global policy 
troubleshooting -System 
performance analysis & 
troubleshooting -MS Service 
Pack installation 

$ 150.00 $ 450.00 

3 Sophos Central Server Advanced 
with EDR 

Sophos Central Server 
Advanced with EDR 

$ 15.00 $ 45.00 

9 Sophos Central Endpoint 
lnterceptX with EDR 

Sophos Central Endpoint 
lnterceptX with EDR 

$ 7.00 $ 63.00 

9 Sophos Central Device Encryption Sophos Central Device 
Encryption 

$ 2.00 $ 18.00 



  

2 Simplitfy Replibit BDR per Agent 
Service 

Simplitfy Replibit BDR per 
Agent Service - Fully 
Managed 24/7 365 Support 
Team - Onsite/Offsite 
Virtualization - 2 TB 

$ 200.00 $ 400.00 

1 HAAS Server Simplitfy Hardware as a 
Service for Backup Disaster 
Recovery lU Rackmount 
Server E3 Server, 1120gb 
SSD with 3 2TB Hard Drives, 
24 GB Ram 

$ - $ - 

1 Sophos XG 115 EnterpriseGuard Sophos XG 115 
EnterpriseGuard 

$ 24.98 $ 24.98 

1 Sophos XG 125 Enterprise Guard Sophos XG 115 Enterprise 
Guard 

$ 29.98 $ 29.98 

2 Simplitfy Network Monitoring Network Mapping, 
Automated Inventory, 
Network Documentation, IP 
Address Management, Map 
Export -Network 
Monitoring: Alerts & 
Monitoring, Service 
Monitoring, Context-Aware 
Data, Rich Statistics, Live 
and Historic Data - 
Troubleshooting: Network 
Evidence, Debug Data, 
Configuration Management, 
Configuration Restore, 
Configuration Analysis - 
Remote Management 

$ 50.00 $ 100.00 

  Monthly Total  $1,715.96            

 

 

 

 

 

 

 

 

 

 



  

1 Simplitfy BullPhish ID 
(Employee Training) 

Simplitfy BullPhish ID - - 
Phishing & Security 
Awareness Training for 
Monitored Domain 
(maximum of 250 employee 
emails per domain) 

$ 45.00 $ 45.00 

4 Datto Cloud Continuity for 
PC (Cloud PC Continuity) 

Datto Cloud Continuity for 
PC - Cloud Backup and BDR 
for PCs 

$ 15.00 $ 60.00 

9 Sophos Central Mobile 
Advanced (Mobile Device 
Management for Laptops 
and Pcs 

Sophos Central Mobile 
Advanced 

$ 5.00 $ 45.00 

  Monthly Total:  $ 309.00 

 

  

Qty Manufacturer Part Number Long Description Unit Price Unit 
Extended 
Price 

Services (Hours)     

15 Professional Services - Not 
to Exceed 

Professional Services - Not 
to Exceed 

$ 95.00 $1,425.00 

  Total for Professional 
Services (One Time) 

 $ 1,425.00 

Managed Services     

19 Barracuda Essentials 
Complete (Based on 
Mailboxes at Office 365) 

Barracuda Essentials 
Complete - * Advanced 
Threat Detection * Third- 
party archive for 
compliance and eDiscovery 
* Backup and recovery for 
Office 365 (Exchange Online 
and OneDrive) * Cloud- 
based central management 

$ 6.00 $ 114.00 

1 Simplitfy Dark Web ID (Dark 
Web Monitoring) 

Simplitfy Dark Web ID - - 
Domain Monitoring 
(maximum of 250 employee 
emails per domain), 10 
personal emails per domain 
and unlimited monthly 
searches 

$ 45.00 $ 45.00 



  

Exhibit C 

General and Special Conditions 

 

SECTION 2 

GENERAL TERMS AND CONDITIONS 

  

2.1 DEFINITIONS 

a. Proposal: Any offer(s) submitted in response to this 
Request for Proposal. 

b. Proposer: Person or firm submitting a response to this 
Request for Proposal. 

c. Solicitation or Request for Proposal: This solicitation 
documentation, including any and all addenda. 

d. Proposal Submittal forms: Forms that describe the 
goods or services to be purchased, and must be 
completed and submitted with the Proposal. 

e. BRAA or Authority: The Boca Raton Airport Authority. 
f. Contract or Agreement: Request for Proposal, all 

addenda issued thereto, all affidavits, the signed 
agreement, and all related documents that comprise the 
totality of the contract or agreement between the BRAA 
and the Proposer. 

g. Contractor: Selected Proposer that is awarded a contract 
to provide the goods or services to the BRAA. 

h. Responsible Proposer: Proposer that has the capability 
in all respects to fully perform the contract 
requirements, as stated in the Request for Proposals, and 
the integrity and reliability that will assure good-faith 
performance. 

i. Responsive Proposer: Proposer whose Proposal 
conforms in all material respects to the terms and 
conditions included in the Request for Proposals. 

j. Qualifications Evaluation Committee or “QEC”: A 
committee appointed by the Executive Director and 
composed of at least three members, including but not 
limited to the Executive Director or the Executive 
Director’s designee, and two Appointed QEC Members. 

2.2 CONE OF SILENCE 

Pursuant to Section 16 of the Procurement Code of the 
BRAA, and subject to the exceptions described therein, any 
verbal or written communication between a Proposer or its 
representatives, employees or agents and the BRAA or any 
of its members, or the Executive Director or any of Executive 
Director’s staff, consultants or agents regarding a solicitation 
is under a “cone of silence” and, with the exception of the 
communication expressly allowed under this RFP or under 
Section 16 of the Procurement Code, is strictly prohibited 
from the date of advertisement of the solicitation through the 
award of a contract or the final ranking of Proposers, 
whichever occurs first. 

2.3 ADDENDUM 

The Executive Director may issue an addendum in response 
to any inquiry received, prior to the due date for Proposals, 
which changes, adds, or clarifies the terms, provisions, or 
requirements of the solicitation. The Proposer should not rely 
on any representation, statement, or explanation, whether 
written or verbal, other than those made in the solicitation 
document or in the addenda issued. Where there appears to 
be a conflict between the solicitation and any addenda, the 
last addendum issued shall prevail. It is the Proposer’s 
responsibility to ensure receipt of all addenda and any 
accompanying documentation. The Proposer is required to 
submit with its Proposal a signed “Acknowledgment of 
Addenda” form, when any addenda have been issued. 

2.4 LEGAL REQUIREMENTS 

This solicitation is subject to all legal requirements contained 
in the BRAA enabling act (House Bill No. 1675), the 
applicable BRAA by-laws, resolutions, rules and regulations, 
standard operating policies, and insurance standards as well 
as all applicable State, and Federal statutes. Where conflict 
exists between this solicitation and these legal requirements, 
the legal authority shall apply in the following order: Federal, 
State, and local. 

2.5 CHANGE OF PROPOSAL 

Prior to the scheduled due date for Proposals, a Proposer may 
change its Proposal by submitting a new Proposal (as 
indicated on the cover page) with a letter on the firm’s 
letterhead, signed by an authorized agent stating that the new 
Proposal replaces the original Proposal. The new submittal 
shall contain the letter and all information as required for 
submitting the original Proposal. No changes to a Proposal 
will be accepted after Proposals have been opened. 

2.6 WITHDRAWAL OF PROPOSAL 

A Proposal shall be irrevocable unless the Proposal is 
withdrawn as provided herein. A Proposal may be withdrawn 
by submitting a written letter to the Executive Director prior 
to the due date for Proposals or ninety (90) days after the 
Proposal has been opened and prior to award. The effective 
date of the withdrawal shall be the date the Executive 
Director’s receives the letter.  The withdrawal letter must be 



  

on company letterhead and signed by an authorized agent of 
the Proposer. 

2.7 CONFLICTS WITHIN THE SOLICITATION 

Where there appears to be a conflict between the General 
Terms and Conditions, Special Conditions, the Scope of 
Services, and/or Description of Items, the Proposal Submittal 
forms, or any addendum issued, the order of precedence shall 
be: the last addendum issued, the Proposal Submittal forms, 
the Scope of Services and/or Description of Items, the 
Special Conditions, and then the General Terms and 
Conditions. 

2.8 PROMPT PAYMENT TERMS 

It is the policy of the BRAA that payment for all purchases 
by BRAA shall be made in a timely manner. The BRAA will 
pay the selected Proposer upon receipt and acceptance of the 
goods or services by a duly authorized representative of the 
BRAA. In accordance with Section 218.74, Florida Statutes, 
the time at which payment shall be due from the BRAA shall 
be forty-five (45) days from receipt of a proper invoice. The 
time at which payment shall be due to small businesses shall 
be thirty (30) days from receipt of a proper invoice. 
Proceedings to resolve disputes for payment of obligations 
shall be concluded by final written decision of the Executive 
Director or designee, not later than sixty (60) days after the 
date on which the proper invoice was received by the BRAA.  

2.9 DISCOUNTS (PROMPT PAYMENTS) 

The Proposer may offer cash discounts for prompt payments; 
however, such discounts will not be considered in 
determining the selected Proposer during the evaluation 
period. Proposers are requested to provide prompt payment 
terms in the space provided on the Proposal submittal forms 
signature page of the solicitation. 

2.10 PREPARATION OF PROPOSALS 

a. The Proposal submittal forms define requirements of the 
services to be performed or the items to be purchased, 
and must be completed and submitted with the Proposal. 
Use of any other forms will result in the rejection of the 
Proposal. The Proposal submittal forms must be legible. 
Proposers shall use typewriter, computer, or ink. All 
changes must be crossed out and initialed in ink. Failure 
to comply with these requirements may cause the 
Proposal to be rejected. 

b. An authorized agent of the Proposer’s firm must sign the 
Proposal submittal forms where indicated. Failure to 
sign the Signature Page of the Proposal shall render the 
Proposal non‐responsive. 

c. The Proposer must identify any exceptions it takes to the 
terms and conditions of the solicitation and contract. 
Exceptions will not automatically result in the Proposer 
being deemed non-responsive; however, such a 
determination is at the discretion of the BRAA. 
Proposers are cautioned that they may be considered 

non-responsive if Proposals are conditioned to 
modifications, changes, or revisions to the terms and 
conditions of this solicitation. 

d. The Proposer may submit alternate Proposal(s) for the 
same solicitation provided that such offer is allowable 
under the terms and conditions. The alternate Proposal 
must meet or exceed the minimum requirements and be 
submitted as a separate Proposal marked “Alternate 
Proposal”. 

e. When there is a discrepancy between the unit prices and 
any extended prices, the unit prices will prevail. 

f. Late Proposals will not be accepted and will be returned 
to the sender unopened. It is the Proposer’s 
responsibility to ensure timely delivery by the due date 
and time, and at the place stated in this solicitation. No 
exceptions will be made due to weather, carrier, traffic, 
illness, or other issues.  

2.11 CANCELLATION OF SOLICITATION 

The BRAA reserves the right to cancel, in whole or in part, 
any Requests for Proposals when it is determined, in the 
Executive Director’s sole discretion, to be in the best interest 
of the BRAA. 

2.12 PRE-AWARD INSPECTION 

The BRAA may conduct a pre-award inspection of the 
Proposer’s premises or hold a pre-award qualification 
hearing to determine if the Proposer is capable of performing 
the requirements of this solicitation. 

2.13 AWARD OF CONTRACT 

a. This contract may be awarded to the responsive and 
responsible Proposer meeting all requirements as set 
forth in the solicitation. The BRAA reserves the right to 
reject any and all Proposals, to waive irregularities or 
technicalities, and to re-advertise for all or any part of 
this solicitation as deemed in its best interest. The 
BRAA shall be the sole judge of its best interest. 

b. The BRAA reserves the right to reject any and all 
Proposals if it is determined that prices are excessive, 
best offers are determined to be unreasonable, or it is 
otherwise determined to be in the BRAA’s best interest 
to do so. 

c. The Proposer’s prior performance as a prime contractor 
or subcontractor on previous BRAA contracts shall be 
taken into account in evaluating the Proposal received 
for this solicitation. 

d. The BRAA will provide a copy of the ranking and 
scores to all Proposers responding to this solicitation. 

e. Award of this Proposal may be predicated on 
compliance with and submittal of all required 
documents as stipulated in the solicitation. 

f. The BRAA reserves the right to request and evaluate 
additional information from any Proposer after the due 
date for Proposals, as the BRAA deems necessary. 

 



  

2.14 CONTRACT EXTENSION 

The BRAA reserves the right to automatically extend any 
agreement for a maximum period not to exceed ninety (90) 
calendar days in order to provide BRAA with continual 
service and supplies while a new agreement is being 
solicited, evaluated, and/or successful. The Executive 
Director shall determine whether to extend the agreement, 
and shall exercise the right to automatically extend the 
agreement by written notice to the Proposer.  

2.15 WARRANTY  

All warranties express and implied shall be made available to 
the BRAA for goods and services covered by this solicitation. 
All goods furnished shall be fully guaranteed by the selected 
Proposer against factory defects and workmanship. At no 
expense to the BRAA, the selected Proposer shall correct any 
and all apparent and latent defects that may occur within the 
manufacturer’s standard warranty. 

2.16 STANDARD OF CARE 

The Proposer acknowledges that BRAA has accepted and 
relied upon Proposer’s representations regarding Proposer’s 
skill and expertise in the Proposer’s industry.  Therefore, 
Proposer represents that its services will be performed in a 
manner consistent with the highest standard of care, 
diligence, and skill exercised by nationally recognized firms 
for similar services.  Proposer acknowledges that this 
representation is a material inducement to BRAA in 
awarding the contract and deviation from the standard of care 
referenced herein shall be a material breach of the Contract, 
compensable as provided herein, and as provided in the RFP 
documents and the Contract. 

2.17 NON-EXCLUSIVITY 

It is the intent of the BRAA to enter into an agreement with 
the selected Proposer that will satisfy its needs as described 
herein. However, the BRAA reserves the right as deemed in 
its best interest to perform, or cause to be performed, the 
work and services, or any portion thereof, herein described in 
any manner it sees fit, including but not limited to, award of 
other contracts, use of any contractor, or perform the work 
with its own employees. 

2.18 CONTINUATION OF WORK 

Any work that commences prior to and will extend beyond 
the expiration date of the current contract period shall, unless 
terminated by mutual written agreement between the BRAA 
and the selected Proposer, continue until completion at the 
same prices, terms, and conditions. 

2.19 PROTEST 

In accordance with Sections 9 to 15 of the BRAA 
Procurement Code, if a Proposer intends to protest a 
solicitation or proposed award of a contract, the following 
shall apply:  

a. The written protest must be received no later than seven 
(7) calendar days after such actual or prospective 
Proposer knew or should have known the facts giving 
rise to the protest. Failure to file a timely formal written 
protest within the time period specified shall constitute 
a waiver by the Proposer of all rights of protest under 
this procedure. 

b. The Executive Director’s consideration of a timely 
written protest shall not necessarily stay the award 
process, as may be in the best interest of the BRAA.  

c. The Executive Director shall have the authority to settle 
and resolve the protest if such a settlement or resolution 
is practicable in the Executive Director’s opinion. If the 
protest is not resolved by mutual agreement, the 
Executive Director shall promptly issue a decision in 
writing, after consulting with the Airport Legal Counsel. 
The decision shall state the reasons for the action taken 
and inform the protestant of his or her right to 
Administrative review and of the appeal security 
requirements. A copy of this decision shall be mailed or 
otherwise furnished to the protestant. 

d. The proposal shall have the right to appeal the decision 
of the Executive Director in accordance with the protest 
and appeals procedures as set forth in Section 13 of the 
BRAA Procurement Code.   

2.20 LAWS AND REGULATIONS 

The selected Proposer shall comply with all laws and 
regulations applicable to provide the goods or services 
specified in this solicitation. The Proposer shall be familiar 
with all federal, state, and local laws that may affect the 
goods and/or services offered.  

2.21 LICENSES, PERMITS AND FEES 

The selected Proposer shall hold all licenses and/or 
certifications, obtain and pay for all permits and/or 
inspections, and comply with all laws, ordinances, 
regulations, and building code requirements applicable to the 
work required herein. Damages, penalties, and/or fines 
imposed on the BRAA or a selected Proposer for failure to 
obtain and maintain required licenses, certifications, permits, 
and/or inspections shall be borne by the selected Proposer. 

2.22 SUBCONTRACTING 

Unless otherwise specified in this solicitation, the selected 
Proposer shall not subcontract any portion of the work 
without the prior written consent of the BRAA. The ability to 
subcontract may be further limited by the Special Conditions. 
Subcontracting without the prior consent of the BRAA shall 
constitute a material breach of the agreement and may result 
in termination of the contract for default. 

2.23 ASSIGNMENT 

The selected Proposer shall not assign, transfer, hypothecate, 
or otherwise dispose of this contract, including any rights, 
title, or interest therein, or its power to execute such contract 



  

to any person, company, or corporation without the prior 
written consent of the BRAA. Assignment without the prior 
consent of the BRAA may result in termination of the 
contract for default. 

2.24 SUBSTITUTION OF PERSONNEL 

It is the intention of the BRAA that the selected Proposer’s 
personnel proposed for the contract shall be available for the 
initial contract term. In the event the selected Proposer 
wishes to substitute personnel, the selected Proposer shall 
propose personnel of equal or higher qualifications, and all 
replacement personnel are subject to the BRAA’s approval. 
In the event the substitute personnel are not satisfactory to the 
BRAA, and the matter cannot be resolved to the satisfaction 
of the BRAA, the BRAA reserves the right to cancel the 
contract for cause. 

2.25 LABOR, MATERIALS, AND EQUIPMENT 

Unless specified elsewhere in the solicitation or resultant 
contract, all labor, materials, and equipment required for the 
performance of the requirements of the contract shall be 
supplied by the selected Proposer. 

2.26 PROPOSER’S COSTS 

The BRAA shall not be liable for any costs incurred by 
Proposers in responding to this Request for Proposals. 

2.27 RESPONSIBILITIES AS EMPLOYER 

The employee(s) of the selected Proposer shall be considered 
to be at all times its employee(s), and not an employee(s) or 
agent(s) of the BRAA or any of its departments. The selected 
Proposer shall provide physically competent employee(s) 
capable of performing the work as required. The BRAA may 
require the selected Proposer to remove any employee it 
deems unacceptable. All employees of the selected Proposer 
shall wear proper identification. 

It is the selected Proposer’s responsibility to ensure that all 
its employees and subcontractors comply with the 
employment regulations required by the US Department of 
Homeland Security. The BRAA shall have no responsibility 
to check or verify the legal immigration status of any 
employee of the selected Proposer. 

2.28 INDEMNIFICATION 

The selected Proposer shall indemnify and hold harmless the 
BRAA and its officers, employees, agents, and 
instrumentalities from any and all liability, losses, or 
damages, including attorney’s fees and costs of defense, 
which the BRAA or its officers, employees, agents, or 
instrumentalities may incur as a result of claims, demands, 
suits, causes of actions, or proceedings of any kind or nature 
arising out of, relating to, or resulting from the performance 
of the agreement by the selected Proposer or its employees, 
agents, servants, partners, principals, or subcontractors. The 
selected Proposer shall pay all claims and losses in 

connection therewith, and shall investigate and defend all 
claims, suits, or actions of any kind or nature in the name of 
the BRAA, where applicable, including appellate 
proceedings, and shall pay all costs, judgments, and 
attorney’s fees which may be incurred thereon. The selected 
Proposer expressly understands and agrees that any insurance 
protection required by this contract agreement or otherwise 
provided by the selected Proposer shall in no way limit the 
responsibility to indemnify, keep and save harmless, and 
defend the BRAA or its officers, employees, agents, and 
instrumentalities as herein provided.  

Nothing in this agreement shall be deemed to affect the 
rights, privileges, and sovereign immunities of the BRAA as 
set forth in Section 768.28, Florida Statutes. This paragraph 
shall not be construed to require selected Proposer to 
indemnify the BRAA for its own negligence, or intentional 
acts of the BRAA, its agents or employees.  Each party 
assumes the risk of personal injury and property damage 
attributable to the acts or omissions of that party and its 
officers, employees and agents. 

2.29 COLLUSION 

A Proposer recommended for award as the result of a 
competitive solicitation for any BRAA purchase of supplies, 
materials, and services (including professional services, other 
than professional architectural, engineering, and other 
services subject to Sec. 287.055 Florida Stats.), purchase, 
lease, permit, concession, or management agreement shall, 
within five (5) business days of the filing of such 
recommendation, submit an affidavit under the penalty of 
perjury, on a form provided by the BRAA stating either that 
the contractor is not related to any of the  other parties 
proposing in the competitive solicitation or identifying all 
related parties; and attesting that the Proposal is genuine and 
not a sham or collusive or made in the interest or on behalf 
of any person not therein named, and that the Proposer has 
not, directly or indirectly, induced or solicited any other 
Proposer to put in a sham Proposal, or any other person, firm, 
or corporation to refrain from proposing, and that the 
Proposer has not in any manner sought by collusion to secure 
to the Proposer an advantage over any other Proposer. In the 
event a recommended Proposer identifies related parties in 
the competitive solicitation, its Proposal shall be presumed to 
be collusive and the recommended Proposer shall be 
ineligible for award unless that presumption is rebutted to the 
satisfaction of the BRAA. Any person or entity that fails to 
submit the required affidavit shall be ineligible for contract 
award. 

2.30 MODIFICATION OF CONTRACT 

The contract may be modified by mutual consent, in writing, 
through the issuance of a modification to the contract, a 
supplemental agreement, purchase order, or change order, as 
appropriate. 

 



  

2.31 PURCHASE OF OTHER ITEMS 

The BRAA reserves the right to purchase other related goods 
or services, not listed in the solicitation, during the contract 
term. When such requirements are identified, the BRAA may 
request a price quote from the selected Proposer on the 
contract. The BRAA, at its sole discretion, will determine if 
the prices offered are reasonable, and may choose to purchase 
the goods or services from the selected Proposer, another 
contract Proposer, or a non-contract Proposer. 

2.32 TERMINATION: 

a. Availability of funds: If the term of this contract 
extends beyond a single fiscal year of the BRAA, the 
continuation of this contract beyond the end of any fiscal 
year shall be subject to the availability of funds from the 
BRAA.  The Board shall be the final authority as to 
availability of funds and how such funds are to be 
allotted and expended.  In the events funds for the 
project/purchase are not made available of otherwise 
allocated, the BRAA may terminate this contract upon 
thirty (30) days prior notice to the selected Proposer. 

b. For convenience:  The BRAA, at its sole discretion, 
reserves the right to terminate any contract entered into 
pursuant to this Request for Proposals (RFP) with or 
without cause immediately upon providing written 
notice to the selected Proposer. Upon receipt of such 
notice, the selected Proposer shall not incur any 
additional costs under the contract. The BRAA shall be 
liable only for reasonable costs incurred by the selected 
Proposer prior to the date of the notice of termination. 
The BRAA shall be the sole judge of “reasonable costs.” 

c. For default: The BRAA reserves the right to terminate 
this contract, in part or in whole, or place the vendor on 
probation in the event the selected Proposer fails to 
perform in accordance with the terms and conditions 
stated herein by providing written notice of such failure 
or default and by specifying a reasonable time period 
within which the selected Proposer must cure any such 
failure to perform or default. If the selected Proposer 
fails to cure the default within the time specified, the 
BRAA may then terminate the subject contract by 
providing written notice to the selected Proposer. The 
BRAA further reserves the right to suspend or debar the 
selected Proposer in accordance with the appropriate 
BRAA ordinances, resolutions, and/or policies. The 
vendor will be notified by letter of the BRAA’s intent to 
terminate. In the event of termination for default, the 
BRAA may procure the required goods and/or services 
from any source and use any method deemed in its best 
interest. All re-procurement costs shall be borne by the 
incumbent Proposer. 

2.33 ACCESS AND AUDIT OF RECORDS 

The BRAA reserves the right to require the selected Proposer 
to submit to an audit by an auditor of the BRAA’s choosing 
at the selected Proposer’s expense. The selected Proposer 

shall provide access to all of its records, which relate directly 
or indirectly to this contract, at its place of business during 
regular business hours. The selected Proposer shall retain all 
records pertaining to this contract, and upon request, make 
them available to the BRAA for three (3) years following 
expiration of the contract. The selected Proposer agrees to 
provide such assistance as may be necessary to facilitate the 
review or audit by the BRAA to ensure compliance with 
applicable accounting and financial standards. 

2.34 COMPLIANCE WITH FEDERAL STANDARDS 

All items to be purchased under this contract shall be in 
accordance with all governmental standards, to include, but 
not be limited to, those issued by the Federal Aviation 
Administration (FAA), the Department of Transportation 
(DOT), the Occupational Safety and Health Administration 
(OSHA), the National Institute of Occupational Safety 
Hazards (NIOSH), and the National Fire Protection 
Association (NFPA). 

2.35 BINDING EFFECT 

All of the terms and provisions of this contract/agreement, 
whether so expressed or not, shall be binding upon, inure to 
the benefit of, and be enforceable by the parties and their 
respective legal representatives, successors, and permitted 
assigns. 

2.36 SEVERABILITY 

In the event any term or provision of any contract or 
agreement entered into pursuant to this Solicitation is found 
by a court of competent jurisdiction to be invalid, the 
remaining terms and provisions shall continue to be effective 
and shall be interpreted and given meaning to the greatest 
possible extent in the absence of any severed terms or 
provisions. 

2.37 GOVERNING LAW AND VENUE 

This contract and all transactions contemplated by this 
agreement shall be governed by and construed and enforced 
in accordance with the laws of the State of Florida without 
regard to any contrary conflicts of law principle. Venue of all 
proceedings in connection herewith shall lie exclusively in 
Palm Beach County, Florida, and each party hereby waives 
whatever its respective rights may have been in the selection 
of venue. 

2.38 ATTORNEY’S FEES 

It is hereby understood and agreed that in the event any 
lawsuit in the judicial system, federal or state, is brought to 
enforce compliance with this contract or interpret same, or if 
any administrative proceeding is brought for the same 
purposes, each party shall pay their own attorney’s fees and 
costs, including appellate fees and costs. 

 



  

2.39 EQUAL OPPORTUNITY AND ANTI-
DISCRIMINATION 

The BRAA complies with all laws prohibiting discrimination 
on the basis of age, race, gender, religion, creed, political 
affiliation, sexual orientation, physical or mental disability, 
color or national origin, and therefore is committed to 
assuring equal opportunity in the award of contracts and 
encourages small, local, minority, and female-owned 
businesses to participate. 

During the performance of this contract, the selected 
Proposer agrees it will not discriminate or permit 
discrimination in its hiring practices or in its performance of 
the contract. The selected Proposer shall strictly adhere to the 
equal employment opportunity requirements and any 
applicable requirements established by the State of Florida 
and the federal government. 

The selected Proposer further acknowledges and agrees to 
provide the BRAA with all information and documentation 
that may be requested by the BRAA from time to time 
regarding the solicitation, selection, treatment, and payment 
of subcontractors, suppliers, and Proposers in connection 
with this contract. 

2.40 MINIMUM WAGE REQUIREMENTS 

The selected Proposer shall comply with all minimum wage 
requirements, such as Living Wage requirements, minimum 
wages based on Federal Law, minimum wages based on the 
Davis-Bacon Act, and the provisions of any other 
employment laws, as may be applicable to this contract. 

2.41 PUBLIC RECORDS 

Florida law provides that agency records shall at all times be 
available to the public for inspection. Chapter 119, Florida 
Statutes, the Public Records Law, requires that all material 
submitted in connection with a Proposal response shall be 
deemed to be public record subject to public inspection upon 
award, recommendation for award, or thirty (30) days after 
Proposal opening, whichever occurs first. Certain 
exemptions to public disclosure are statutorily provided for 
in Section 119.07, Florida Statutes. If the Proposer believes 
any of the information contained in his/her/its Proposal is 
considered confidential and/or proprietary, inclusive of trade 
secrets as defined in Section 812.081, Florida Statutes, and is 
exempt from the Public Records Law, then the Proposer 
must, in its response, specifically identify the material which 
is deemed to be exempt and state the legal authority for the 
exemption. All materials that qualify for exemption from 
Chapter 119, Florida Statutes or other applicable law must be 
submitted in a separate envelope, clearly identified as 
“EXEMPT FROM PUBLIC DISCLOSURE” with the firm’s 
name and the Proposal number clearly marked on the outside. 
The BRAA will not accept Proposals when the entire 
Proposal is labeled as exempt from disclosure. The BRAA’s 
determination of whether an exemption applies shall be final, 
and the Proposer agrees to defend, indemnify, and hold 

harmless the BRAA and the BRAA’s officers, employees, 
and agents against any loss or damages incurred by any 
person or entity as a result of the BRAA’s treatment of 
records as public records. 

The selected Proposer(s) shall keep and maintain public 
records and fully comply with the requirements set forth at 
Section 119.0701, Florida Statues, as applicable; failure to do 
so shall constitute a material breach of any and all agreements 
awarded pursuant to this solicitation. 

2.42 CONFLICTS OF INTEREST 

All Proposers must disclose with their Proposal the name of 
any officer, director, or agent who is also an employee of the 
BRAA. Further, all Proposers must disclose the name of any 
BRAA employee who has any interest, financial or 
otherwise, direct or indirect, of five percent (5%) or more in 
the Proposers’ firm or any of its branches. Failure to disclose 
any such affiliation will result in disqualification of the 
Proposer from this solicitation and may be grounds for 
further disqualification from participating in any future 
solicitations with the BRAA. 

2.43 PUBLIC ENTITY CRIMES 

As provided in Section 287.133(2) (a), Florida Statutes, a 
person or affiliate who has been placed on the convicted 
Proposers list following a conviction for a public entity crime 
may not submit a Proposal on a contract to provide any goods 
or services to a public entity; may not submit a Proposal on a 
contract with a public entity for the construction or repair of 
a public building or public work; may not submit Proposals 
on leases of real property to a public entity; may not be 
successful or perform work as a contractor, supplier, 
subcontractor, or consultant under a contract with any public 
entity. 

2.44 TAXES 

The BRAA is exempt from payment of Florida state sales and 
use taxes. The selected Proposer shall not be exempted from 
paying sales tax to its suppliers for materials used to fulfill 
contractual obligations with the BRAA, nor is the selected 
Proposer authorized to use the BRAA's tax exemption 
number in securing such materials.  

2.45 FORCE MAJEURE 

The BRAA and the selected Proposer are excused from the 
performance of their respective obligations under the contract 
when and to the extent that their performance is delayed or 
prevented by any circumstances that are not reasonably 
foreseeable and that beyond their control, including fire, 
flood, explosion, strikes or other labor disputes, natural 
disasters, public emergency, war, riot, civil commotion, 
malicious damage, act or omission of any governmental 
authority, delay or failure or shortage of any type of 
transportation, equipment, or service from a public utility 
needed for their performance provided that: 



  

a. The non-performing party gives the other party prompt 
written notice describing the particulars of the force 
majeure, including, but not limited to, the nature of the 
occurrence and its expected duration, and continues to 
furnish timely reports with respect thereto during the 
period of the force majeure. 

b. The excuse of performance is of no greater scope and of 
no longer duration than is required by the force majeure. 

c. No obligations of either party that arose before the force 
majeure causing the excuse of performance are excused 
as a result of the force majeure. 

d. The non-performing party uses its best efforts to remedy 
its inability to perform. 

Notwithstanding the above, performance shall not be excused 
under this section for a period in excess of two (2) months, 
provided that in extenuating circumstances, the BRAA may 
at its sole discretion excuse performance for a longer term. 
Inability to obtain or delay in obtaining all necessary 
government approvals, permits, or licenses, and/or economic 
hardship of the selected Proposer shall not constitute a force 
majeure. The term of the contract shall be extended by a 
period equal to that during which either party’s performance 
is suspended under this section. 

2.46 NOTICES 

Notices shall be effective when received via certified U.S. 
Mail, hand delivery, or other mail delivery service, such as 
UPS or Federal Express, at the addresses specified in the 
contract/agreement. Changes in respective addresses to 
which such notices are to be directed may be made from time 
to time by either party by written notice to the other party. 
Email transmissions of less than fifty megabytes (50 MB) in 
size are acceptable notice when emailed to the email address 
set forth herein and are effective when received; however, 
email transmissions received after 5:00 p.m. or on weekends 
or holidays will be deemed received on the next business day. 
The original of the notice must also be mailed to the receiving 
party. Nothing contained in this section shall be construed to 
restrict the transmission of routine communications between 
representatives of the selected Proposer and the BRAA. 

2.47 OWNERSHIP OF WORK PRODUCT 

The BRAA shall have ownership rights, including without 
limitation copyrights and patents, to all work products 
developed for the BRAA by the selected Proposer. 

2.48 FEDERAL GRANT ASSURANCES 

The Selected Proposer understands that BRAA conducts 
operations at the Airport in conformance with its Grant 
Assurances to the Federal Aviation Authority (“FAA”), and 
agrees to perform all services and provide all goods in 
compliance with those Grant Assurances.  The parties agree 
that all terms and conditions of this Agreement shall be 
interpreted in conformance with the Grant Assurances 
including without limitation the following:  

A. Compliance with Nondiscrimination Requirements:  

During the performance of this contract, the Contractor, for 
itself, its assignees, and successors in interest (hereinafter 
referred to as the “Contractor”), agrees as follows:  

1. Compliance with Regulations: The Contractor 
(hereinafter includes consultants) will comply with 
the Title VI List of Pertinent Nondiscrimination 
Acts and Authorities, as they may be amended from 
time to time, which are herein incorporated by 
reference and made a part of this contract.  

2. Nondiscrimination: The Contractor, with regard to 
the work performed by it during the contract, will 
not discriminate on the grounds of race, color, or 
national origin in the selection and retention of 
subcontractors, including procurements of materials 
and leases of equipment. The Contractor will not 
participate directly or indirectly in the 
discrimination prohibited by the Nondiscrimination 
Acts and Authorities, including employment 
practices when the contract covers any activity, 
project, or program set forth in Appendix B of 49 
CFR part 21. 

3.  Solicitations for Subcontracts, including 
Procurements of Materials and Equipment: In all 
solicitations, either by competitive bidding or 
negotiation made by the Contractor for work to be 
performed under a subcontract, including 
procurements of materials, or leases of equipment, 
each potential subcontractor or supplier will be 
notified by the Contractor of the contractor’s 
obligations under this contract and the 
Nondiscrimination Acts and Authorities on the 
grounds of race, color, or national origin.  

4. Information and Reports: The Contractor will 
provide all information and reports required by the 
Acts, the Regulations, and directives issued pursuant 
thereto and will permit access to its books, records, 
accounts, other sources of information, and its 
facilities as may be determined by the sponsor or the 
Federal Aviation Administration to be pertinent to 
ascertain compliance with such Nondiscrimination 
Acts and Authorities and instructions. Where any 
information required of a contractor is in the 
exclusive possession of another who fails or refuses 
to furnish the information, the Contractor will so 
certify to the sponsor or the Federal Aviation 
Administration, as appropriate, and will set forth 
what efforts it has made to obtain the information.  

5. Sanctions for Noncompliance: In the event of a 
Contractor’s noncompliance with the 
nondiscrimination provisions of this contract, the 
sponsor will impose such contract sanctions as it or 



  

the Federal Aviation Administration may determine 
to be appropriate, including, but not limited to: 

a. Withholding payments to the Contractor under 
the contract until the Contractor complies; 
and/or  

b. Cancelling, terminating, or suspending a 
contract, in whole or in part.  

6. Incorporation of Provisions: The Contractor will 
include the provisions of paragraphs one through six 
in every subcontract, including procurements of 
materials and leases of equipment, unless exempt by 
the Acts, the Regulations, and directives issued 
pursuant thereto. The Contractor will take action 
with respect to any subcontract or procurement as 
the sponsor or the Federal Aviation Administration 
may direct as a means of enforcing such provisions 
including sanctions for noncompliance. Provided, 
that if the Contractor becomes involved in, or is 
threatened with litigation by a subcontractor, or 
supplier because of such direction, the Contractor 
may request the sponsor to enter into any litigation 
to protect the interests of the sponsor. In addition, 
the Contractor may request the United States to enter 
into the litigation to protect the interests of the 
United States. 

B. Title VI List of Pertinent Nondiscrimination Acts and 
Authorities  

During the performance of this contract, the Contractor, for 
itself, its assignees, and successors in interest (hereinafter 
referred to as the “Contractor”) agrees to comply with the 
following nondiscrimination statutes and authorities; 
including but not limited to:  

• Title VI of the Civil Rights Act of 1964 (42 USC § 
2000d et seq., 78 stat. 252) (prohibits discrimination on 
the basis of race, color, national origin);  

• 49 CFR part 21 (Non-discrimination in Federally-
assisted programs of the Department of 
Transportation—Effectuation of Title VI of the Civil 
Rights Act of 1964);  

• The Uniform Relocation Assistance and Real Property 
Acquisition Policies Act of 1970, (42 USC § 4601) 
(prohibits unfair treatment of persons displaced or 
whose property has been acquired because of Federal or 
Federal-aid programs and projects);  

• Section 504 of the Rehabilitation Act of 1973 (29 USC 
§ 794 et seq.), as amended (prohibits discrimination on 
the basis of disability); and 49 CFR part 27;  

• The Age Discrimination Act of 1975, as amended (42 
USC § 6101 et seq.) (prohibits discrimination on the 
basis of age);  

• Airport and Airway Improvement Act of 1982 (49 USC 
§ 471, Section 47123), as amended (prohibits 
discrimination based on race, creed, color, national 
origin, or sex);  

• The Civil Rights Restoration Act of 1987 (PL 100-209) 
(broadened the scope, coverage and applicability of 
Title VI of the Civil Rights Act of 1964, the Age 
Discrimination Act of 1975 and Section 504 of the 
Rehabilitation Act of 1973, by expanding the definition 
of the terms “programs or activities” to include all of the 
programs or activities of the Federal-aid recipients, sub-
recipients and contractors, whether such programs or 
activities are Federally funded or not);  

• Titles II and III of the Americans with Disabilities Act 
of 1990, which prohibit discrimination on the basis of 
disability in the operation of public entities, public and 
private transportation systems, places of public 
accommodation, and certain testing entities (42 USC §§ 
12131 – 12189) as implemented by U.S. Department of 
Transportation regulations at 49 CFR parts 37 and 38;  

• The Federal Aviation Administration’s 
Nondiscrimination statute (49 USC § 47123) (prohibits 
discrimination on the basis of race, color, national 
origin, and sex);  

• Executive Order 12898, Federal Actions to Address 
Environmental Justice in Minority Populations and 
Low-Income Populations, which ensures 
nondiscrimination against minority populations by 
discouraging programs, policies, and activities with 
disproportionately high and adverse human health or 
environmental effects on minority and low-income 
populations; 

• Executive Order 13166, Improving Access to Services 
for Persons with Limited English Proficiency, and 
resulting agency guidance, national origin 
discrimination includes discrimination because of 
limited English proficiency (LEP). To ensure 
compliance with Title VI, you must take reasonable 
steps to ensure that LEP persons have meaningful access 
to your programs (70 Fed. Reg. at 74087 to 74100); 
Guidelines for Contract Provisions for Obligated 
Sponsors and Airport Improvement Program Projects 
Issued on June 19, 2018 Page 23;  

• Title IX of the Education Amendments of 1972, as 
amended, which prohibits you from discriminating 
because of sex in education programs or activities (20 
USC 1681 et seq).



  

SECTION 3 

SPECIAL TERMS AND CONDITIONS 

3.1 PURPOSE 

The purpose of this Request for Proposal (RFP) is to solicit Proposals from qualified firms to provide 
Information Technology Services to the BRAA. 

The BRAA expects each Proposer to clearly outline its best and most comprehensive resources in its 
response because all goods, services and responsibilities identified in this solicitation will be awarded to 
the selected Proposer. 

3.2 LIMITATIONS 

The following limitations are applicable to this solicitation: 

N/A 

3.3 GENERAL STANDARDS 

The successful Proposer shall at all times comply with all rules, regulations, and ordinances of the BRAA 
and other governmental agencies having jurisdiction. The successful Proposer shall further take all 
precautions and extreme care to conduct its activities in a safe, professional, and prudent manner with 
respect to its agents, employees, members, visitors, and participants. 

3.4 DEFAULT/REMEDIES 

a. In the event the successful Proposer defaults in the performance of its obligations in connection 
with this solicitation, the BRAA shall have the following options: 

i. The BRAA will give the successful Proposer thirty (30) days’ written notice of default. If the 
default is not cured within the thirty (30) days, the BRAA may immediately terminate the 
contract upon providing written notice of the Proposer’s failure to timely cure the default. Upon 
termination, the BRAA may obtain the services elsewhere. 

ii. The BRAA may recover at law any and all claims that may be due to the BRAA from the 
successful Proposer. 

iii. The BRAA may perform such work as it deems necessary to cure the default or subsequent 
default and charge the successful Proposer for the full cost of labor and materials expended, 
plus thirty percent (30%) of the cost for administrative overhead. 

b. The acceptance of all or part of monies due for any period after a default shall not be deemed as a 
waiver of any of these options, or a waiver of the default or subsequent default of the same or any 
other term, covenant, and condition. 

c. The successful Proposer agrees that the BRAA shall not be responsible or have any liability 
whatsoever for any alleged damages, claim of lost profits, or otherwise in the event the BRAA 
declares the successful Proposer in default hereunder. 

d. In the event of default on the part of the selected Proposer, the BRAA may take such action as it 
deems appropriate including legal action for compensatory and/or special damages, or specific 



  

performance. 
 

3.5 INSURANCE 

The selected Proposer shall provide insurance coverage in accordance with the Boca Raton Airport 
Authority Insurance Standards available at  https://bocaairport.com/wp-content/uploads/2019/08/FULL-
INSURANCE-STANDARDS-Current.pdf.  In addition, the selected Proposer shall provide the following 
additional insurance coverage:  

a. N/A 

b.  

c.  

The selected Proposer shall not commence any performance pursuant to the terms of this solicitation until 
certification or proof of insurance has been received and approved by the Executive Director or designee. 

The required insurance coverage is to be issued by an insurance company authorized, licensed and 
registered to do business in the State of Florida, with the minimum rating of B+ or better, in accordance 
with the latest edition of A.M. Best’s Insurance Guide. This insurance shall be documented in certificates 
of insurance which provides that the BRAA shall be notified at least thirty (30) days in advance of 
cancellation, non‐renewal, or adverse change. The receipt of certificates or other documentation of 
insurance or policies or copies of policies by the BRAA or by any of its representatives, which indicate less 
coverage than is required, does not constitute a waiver of the selected Proposer’s obligation to fulfill the 
insurance requirements herein. Deductibles must be acceptable to the BRAA. Failure to provide and 
maintain the required insurance coverage during the term of the contract shall constitute a material breach 
of the contract.  The Proposer is obligated to notify the BRAA if insurance coverage lapses or changes, 
including without limitation changes in the coverage limits or the insurance carrier, during the life of the 
contract.  Failure to notify the BRAA of changes in insurance coverage in a timely fashion shall constitute 
a material breach of the contract. 

The selected Proposer must submit, prior to commencing work, a current Certificate of Insurance, naming 
“The Boca Raton Airport Authority” as an additional insured and listed as such on the insurance certificate. 
New certificates of insurance are to be provided to the BRAA upon expiration. 

3.6 PERFORMANCE BOND/LETTER OF CREDIT 

Intentionally Omitted 

3.7 CERTIFICATIONS 

Any Proposer which submits an offer in response to this solicitation shall, at the time of such offer, hold all 
the required licenses, permits, and certifications issued by the applicable State or County agency qualifying 
the proposer to perform the services described in this solicitation, as set forth in Section 5 “Minimum 
Qualifications and Experience.” 

The BRAA may at its option, and in its best interest, allow the Proposer to supply any missing information 
on certification and licensing during the Bid Evaluation period. 

 

https://bocaairport.com/wp-content/uploads/2019/08/FULL-INSURANCE-STANDARDS-Current.pdf
https://bocaairport.com/wp-content/uploads/2019/08/FULL-INSURANCE-STANDARDS-Current.pdf


  

3.8  METHOD OF PAYMENT: MONTHLY INVOICES; ADVANCE PAYMENT 

The selected Proposer shall submit an invoice to the BRAA at the beginning of each calendar month for all 
services performed or goods received and accepted by the BRAA during the previous month. The amount 
charged shall not be in excess of the rates and fees agreed to in the Agreement. 

The date of the invoices shall not exceed thirty (30) calendar days from the performance of the work. Under 
no circumstances shall the invoice be submitted to the BRAA in advance of the performance of the work. 
The invoice must be complete and must specify the period of work covered by the invoice. 

The invoice shall contain the following information, at minimum: the selected Proposer’s name and address, 
an invoice number, date of invoice, description of the goods received or the services performed, the contract 
number, purchase order number, and any discounts offered by Proposer. 

All payments shall be made in accordance with the Florida Prompt Payment Act, Section 218.74, Florida 
Statutes, upon presentation of a proper invoice by the awarded Bidder.  

The BRAA may authorize advance payments if, in the sole discretion of the Executive Director, the goods 
and/or services are essential to the operation of the BRAA and are available only if advance payment is 
made.  Requests for advance payments must include properly certified invoices for the goods or service 
sought to be acquired.  The amount of the invoice submitted shall not exceed $___N/A____ or 
____N/A____% of the total Contract price. The BRAA reserves the right to request repayment of any or 
all part of the advance payment at any time and withhold further payments until repayment is made. On 
completion or termination of the contract, the BRAA shall deduct from the amount due to the selected 
Proposer all advance payments not repaid plus interest.   

3.9  SUBCONTRACTORS OF WORK SHALL BE IDENTIFIED 

The Proposer must identify any and all subcontractors that will be used in the performance of the proposed 
work, their capabilities and experience, and the portion of the work to be done by the subcontractor.  The 
competency of the subcontractor(s) with respect to experience, skill, responsibility, business standing, and 
ability to meet security requirements, if any, shall be considered by the BRAA when making the award in 
the best interest of the BRAA. The BRAA will not allow substitution of subcontractors without explicit 
written permission of the BRAA. Such permission will not be granted if, in the sole discretion of the 
Executive Director, such substitution is not in compliance with applicable federal or state grant 
requirements.  If the Proposer fails to identify any and all sub-contractors in the Proposal, the Proposer may 
be allowed to submit this documentation during the evaluation period, if such action is in the best interest 
of the BRAA. 

3.10  OTHER FORMS OR DOCUMENTS 

If the BRAA is required by the selected Proposer to complete and execute any other forms or documents in 
relation to this solicitation, the terms, conditions, and requirements in this solicitation shall take precedence 
to any and all conflicting or modifying terms, conditions or requirements of the selected Proposer’s forms 
or documents. A sample of all forms or documents required by the Proposer in relation to this solicitation 
must be included in the Proposer’s response.  

3.11  MODIFICATION OF SERVICES 

Notwithstanding any provision described in Section 2.30 “MODIFICATION OF CONTRACT”, the 
following shall apply: 



  

a. The BRAA reserves the right to delete or modify any portion of the contracted services at any time 
without cause, and if such right is exercised by the BRAA, the rates and fees shall be reduced at the same 
ratio as the estimated costs of the services deleted as it relates to the estimated costs of the service originally 
contracted. If service has already been provided on the portion of the work to be deleted, the selected 
Proposer will be paid for the deleted portion based on the estimated percentage of the completion of such 
portion. 

b. If the selected Proposer and the BRAA agree on modifications or revisions to the service elements, 
after the BRAA has approved performance of a particular task or project, and a budget has been established 
for that task or project, the selected Proposer shall submit a revised budget to the BRAA for approval prior 
to proceeding with the task or project. 

3.12  STORAGE OF MATERIALS 

Materials and supplies required for the performance of the proposed work may be stored on BRAA property 
upon written approval of the Executive Director.  However, materials and supplies do not become the 
property of BRAA as a result of delivery or storage of the materials and supplies on the property.  BRAA 
takes ownership of the materials and supplies only when the materials and supplies are installed.  The 
contractor must properly store the materials and supplies in such a manner as to preserve their quality and 
fitness for the work. The proper maintenance and storage of stored materials is the selected Proposer’s 
responsibility.  The BRAA is not liable for any loss of materials, by theft or otherwise, or for any damage 
to the stored materials. The BRAA will not pay for storage of materials and supplies required for the 
performance of the proposed work at an offsite location without prior written approval of the Executive 
Director. 
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RFP NO.: 2019-BRAA-03 

Title: Information Technology Services 

Section 1- Project Overview 

Simplitfy, LLC fully understands the project overview and accepts all points 1.1 to 1.5 from the RFP NO.: 

2019-BRAA-03 published in https://bocaairport.com/wp-content/uploads/2020/01/RFP-2019-BRAA-03-

IT-SERVICES-Final.pdf. Simplitfy, LLC is accepting the terms of the 3-year contract with the option to 

renew for an additional one - two years at the BRAA's sole discretion. Simplitfy, LLC is aware of the 

schedule for the solicitation. 

Section 2 -General Terms and Conditions 

Simplitfy, LLC has read and agreed to the genera l terms and conditions of Section 2 Of RFP NO.: 2019-

BRAA-03 published in https://bocaairport.com/wp-content/uploads/2020/01/RFP-2019-BRAA-03-IT­

SE RVICES-Fina I .pdf. 

Section 3 - Special Terms and Conditions 

Simplitfy, LLC has read and agreed to the special terms and conditions of Section 3 Of RFP NO.: 2019-

BRAA-03 published in https://bocaairport.com/wp-content/uploads/2020/01/RFP-2019-BRAA-03-IT­

SERVICES-Final.pdf. For 3.5 Insurance, Simplitfy, LLC has this already for 2020. COi just needs to be 

checked for any changes on the amounts. 

Section 4 - Scope of Services 

Simplitfy, LLC has read and understands the scope and services of Section 4 Of RFP NO.: 2019-BRAA-03 

published in https://bocaairport.com/wp-content/uploads/2020/01/RFP-2019-BRAA-03-IT-SERVICES­

Final.pdf. This includes full understanding of the Exhibit B TECHNICAL SPECIFICATIONS from the RFP. 

Section 5 - Minimum Qualifications and Experier,ce 

5.1 More than 5 years in Business 

Simplitfy, LLC was registered in Sunbiz in the state of Florida on October 22 nd, 2014. See Exhibit A. 

5.2 County License 

Simplitfy, LLC holds a Palm Beach County License. The license number is 201578962. See Exhibit B. 

5.3 Conflict of Interest 

Simplitfy, LLC has no reported conflict of interests in relation to this RFP. 

5 4 Registration in State of Florida 

Simplitfy, LLC has filed at Sunbiz. Our Document Number is L14000164766. Simplitfy, LLC was filed on 

10/22/2014 and the FEIN number is 47-214857. See Exhibit A. 

Simplitfy, LLC makes note of the following 5 references. 

Contact Email Address Address Telephone Dates Type of Work 

Organization Name Number of 

Name Services 

Taira Bryan bryan@tairo.com 1111 Kane 305-864- 1/1/15 - IT Managed Services/ 
International, Hollander Concourse, 8933 Present Email/ Cyber 
Inc. Ste 411, Security/ Disaster 

Bay Recovery 
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RFP NO.: 2019-BRAA-03 

Title: Information Technology Services 

Lending David dotero@lendingbankers.com 
Bankers Otero 
Mortgage, 
LLC 

Greater Boca Sarah SPearson@bocachamber.com 
Raton Pearson 
Chamber of 
Commerce 

Law Office of Ubaldo uperez@uperezlaw.com 
Ubaldo J. Perez 
Perez, Jr., P. 
A 

ASAP Vannessa vserrano@asapgroup.com 
Installations, Serrano 
LLC 

5.6 Convicted Vendor List 

Simplitfy, LLC is not on a convicted Vendor List. 

5.7 Scrutinized List of Prohibited Companies 

Harbor 

Islands, FL 
33154 

848 
Brickell 
Avenue, 
Suite 1200, 
Miami, FL 
33131 
1800 N 
Dixie 
Highway, 
Boca 
Raton, FL 
33432 
14361 
Commerce 
Way, Suite 
201, 
Miami 
Lakes, FL 
33016 
3600 Red 
Road, 
Suite 406, 
Miramar, 
FL 33025 

Simplitfy, LLC is not on the scrutinized list of prohibited companies. 

5.8 Business Tax Receipt 

561-305- 1/1/15 - IT Managed Services/ 
7755 Present Email/ Cyber 

Security/ Disaster 
Recovery 

561-314- 4/1/19 - Cyber Security 
5197 Present 

305-733- 1/1/15 - IT Managed Services/ 
1214 Present Email/ Cyber 

Security/ Disaster 
Recovery 

305-301- 7 /1/19 - IT Managed Services/ 
6504 Present Email/ Cyber 

Security/ Disaster 
Recovery 

Simplitfy, LLC has the Palm Beach County Business Tax Receipt. The license number is 201578962. See 

Exhibit B. 

Section 6 - Response Requirements 

Part A. Proposer Profile 

1. Simplitfy, LLC, 631 Lucerne Avenue, Suite 100, Lake Worth, FL 33460. Simplitfy, LLC is 

incorporated in Florida . The registered agent is Erick Sol ms. Erick Solms resides at 8119 Bellagio 

Lane, Boynton Beach, FL 33472. Erick Solms number is 561-425-6101. 

2. Simplitfy, LLC was registered on Sun biz for the state of Florida on October 22 nd, 2014. 
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Title: Information Technology Services 

3. Simplitfy, LLC Federal ID Number is 47-214857. 

4. Simplitfy, LLC is legally authorized, pursuant to the requirements of the Florida Statuses and to 

do business in the state of Florida. 

Part B. Proposal Requirements 

1. Summary of Experience and Qualifications - Simplitfy, LLC CEO has a master's degree in 

Management Information Systems from NOVA.Southeastern University. Simplitfy, LLC has 

partnerships with vendors such as Microsoft, Sophos, Replibit and all tools used by the company 

for their clients. Simplitfy, LLC has trained Sophos Architects and Microsoft Certified Engineers. 

2. Bankruptcy, Litigations & Contract Disputer - Simplitfy, LLC has not been part of any lawsuits, 

litigations, claims, arbitrations nor administrative hearings during the last five years. 

3. Criminal History Information - Simplitfy, LLC or any of the owners, officers, predecessor 

organizations or wholly owned subsidiaries have any criminal records. 

4. Negative Contract Performance Information - There has not been any issues related to 

rescinded contracts. There have not been any cases related to liquidated damages or any other 

contractual monetary penalty as a result or delay of any contracts. 

5. Debarment History Information - There has been no debarment filed, pending or resolved by 

any public entity during the last five years. 

6. Financial Terms-All invoices will be NET30 for Simplitfy. Project hours and Emergency After­

Hour support will be billed at $95 per hour. Any billable additional time will be approved and 

reviewed with BRAA. There will be no supplemental invoices unless approved by the BRAA. 

Simplitfy, LLC is the current IT Provider of the BRAA and has full knowledge of the process and 

financial term needs of the entity. 

7. Statement of Offer- Exhibit C contains the Proposal Signature Page signed by a Simplitfy, LLC 

Official. 

Section 7 - The Evaluation Process 

Simplitfy, LLC understands and accepts the evaluation process as stated on the RFP NO.: 2019-BRAA-03 

published in https://bocaairport.com/wp-content/uploads/2020/01/RFP-2019-BRAA-03-IT-SERVICES­

Final.pdf. Simplitfy, LLC will be very appreciative if we get called in for an Oral Presentation to review our 

proposal as for us is very important that all key decision makers understand clearly the offering and 

recommended services. This can be scheduled by calling Erick Solms at 561-425-6101 or email at 

esolms@simplitfy.com. 

Section 8 - Pricing Information 

Here is a summary of the pricing. 

I Service Type I Hourly Rate I Monthly Rate 

SIMPLITFY 
631 LUCERNE AVENUE, SUITE 100, LAKE WORTH, FL 33460 
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Standard Service Rate 

As Needed 

Emergency After-Hour Support 

Outside Normal Scope of Services 
Rate 

Optional: 

RFP NO.: 2019-BRAA-03 

Title: Information Technology Services 

N/A $65 per user, $150 per server plus tools 
needed to perform all IT Managed Services. It 
is unlimited support for the agreement. Tools 
include antivirus for PCs and Servers, 
ransomware protection, backup and disaster 
recovery, business continuity, Endpoint 
Detection and Response, Firewall Licenses, 
Network Monitoring, Hard Disk Encryption. It 
allows to add as many machines you need per 
user and it includes the hardware needed for 
the BDR (Backup and Disaster Recovery) . 
Please see Quote 1697 for Details. There is no 
setup fee due to current already established 
service with BRAA. Total: $1715.96 Per 
month. 

$95 per Hou r. This will be N/A 
used and when applied, it 
will have to be approved 
prior by the BRAA. 

$95 per Hour. This will N/A 
apply for project s. 
Projects must be 
approved beforehand by 
the BRAA. 

N/A We have added an optional quote. The quote 
is based on needs that we foresee as potential 
threats, but they are not covered on the 
Exhibit B: Technical Specifications. This 
includes Dark Web Monitoring, Email 
Protection including encryption, backup, 
archiving and spam filtering, employee 
training for Security Awareness Training, PC 
Continuity for Key Employees and Sophos 
Mobile Advanced. Please see optional quote 
1701. The setup fee is not to exceed $1425 
and $309 per month. 
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Qty 

9 

14 

3 

3 

9 

9 

2 

1 

1 

1 

2 

Qty 

RFP NO.: 2019-BRAA-03 

Title: Information Technology Services 

Quote 1697 covers the Technical Specifications of the RFP NO.: 2019-BRAA-03 published in 

httos://bocaa i roo rt.co m/wo-co ntent/ u oloads/2020/01/RFP-2019-B RAA-03-IT-S ERV IC ES-Fina I odf 

Manufacturer Part Number Long Description Unit Price Unit Extended 
Price 

Simplitfy User Care Simplitfy User Care $ 65.00 $ 585.00 

Simplitfy Desktop Care Simplitfy Desktop Care $ - $ -

Simplitfy Server Care Simplitfy Server Care $ 150.00 $ 450.00 

Sophos Central Server Advanced Sophos Central Server $ 15.00 $ 45.00 
with EDR Advanced with EDR 
Sophos Central Endpoint Sophos Central Endpoint $ 7.00 $ 63.00 
lnterceptX with EDR lnterceptX with EDR 
Sophos Central Device Encryption Sophos Central Device $ 2.00 $ 18.00 

Encryption 

Simplitfy Replibit BDR per Agent Simplitfy Replibit BDR per $ 200.00 $ 400.00 
Service Agent Service 
HAAS Server Simplitfy Hardware as a $ - $ -

Service for Backup Disaster 
Recovery lU Rackmount 
Server E3 Server, 1120gb 
SSD with 3 2TB Hard Drives, 
24 GB Ram 

Sophos XG 115 EnterpriseGuard Sophos XG 115 $ 24.98 $ 24.98 
EnterpriseGuard 

Sophos XG 125 Enterprise Guard Sophos XG 115 Enterprise $ 29.98 $ 29.98 
Guard 

Simplitfy Network Monitoring Simplitfy Network $ 50.00 $ 100.00 
Monitoring (2 Firewalls in 
Environment) 

Monthly Total $1,715.96 

We have added an optional quote 1701 as we foresee this as needed for better cybersecurity and 

support for the BRAA. 

Manufacturer Part Number Long Description Unit Price Unit 
Extended 
Price 

Services (Hours) 

15 Professional Services - Not Professional Services - Not $ 95.00 $1,425.00 
to Exceed to Exceed 
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Title: Information Technology Services 

Total for Professional $ 1,425.00 
Services (One Time) 

Managed Services 

19 

1 

1 

4 

9 

Barracuda Essentials Barracuda Essentials $ 6.00 $ 114.00 
Complete (Based on Complete 
Mailboxes at Office 365) 

Simplitfy Dark Web ID (Dark Simplitfy Dark Web ID $ 45.00 $ 45.00 
Web Monitoring) 

Simplitfy BullPhish ID Simplitfy BullPhish ID $ 45.00 $ 45.00 
(Employee Training) 
Datto Cloud Continuity for Datto Cloud Continuity for $ 15.00 $ 60.00 
PC (Cloud PC Continuity) PC 
Sophos Central Mobile Sophos Central Mobile $ 5.00 $ 45.00 
Advanced (Mobile Device Advanced 
Management for Laptops 
and Pcs 

Monthly Total: $ 309.00 

Section 9 - Proposal Submittals - Exhibit C 

a. Acknowledgement of Addenda 

b. Proposal Submittal Signature Page 

c. Notification of Public Entity Crimes Law 

d. Drug Free Workplace 

e. Non-Collusion Affidavit 

f. Truth in Negotiation Certificate 

Section 10- Sample Agreement Format 

Simplitfy, LLC has reviewed the agreement as stated on section 10 of the RFP NO.: 2019-BRAA-03 

published in https://bocaairport.com/wp-content/uploads/2020/01/RFP-2019-BRAA-03-IT-SERVICES­

Final.pdf. The BRAA and Simplitfy, LLC drafted an agreement last year specifically for a master's 

Agreement between MSP and BRAA. If selected, we could potentially revise it and work from that 

agreement. 

Section 11- Exhibits 

A. SUNBIZ 

B. Palm Beach County Licenses 

C. Proposal Submittals Forms 
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Exhibit A 

Electronic Articles of Organization 
For 

Florida Limited Liability Company 

Article I 
The name of the Limited Liability Company is : 

SIMPLITFY, LLC 

Article II 

L14000164766 
FILED 8:00 AM 
October 22, 2014 
Sec. Of State 
kasaly 

The street address of the principal office of the Limited Liability Company is: 
801 NORTHPOINT PARKWAY 
95 
WEST PALM BEACH, FL. US 33407 

The mailing address of the Limited Liability Company is: 
801 NORTHPOINT PARKWAY 
95 
WEST PALM BEACH, FL. US 33407 

Article III 
The name and Florida street address of the registered agent is: 

ERICK souvrs 
801 NORTHPOINT PARKWAY 
95 
WEST PAUvI BEACH, FL. 33407 

Having been named as registered agent and to accept service of process for the above stated limited 
liability company at the place designated in this certificate, I hereby accept the appointment as registered 
agent and agree to act in this capacity. I further agree to comply with the provisions of all statutes 
relating to the proper and complete perfomrnnce of my duties, and I am familiar with and accept the 
obligations of my position as registered agent. 
Registered Agent Signature: ERICK SOLMS 



EXHIBIT B 

A N NE .l\1 . G AN;...; 0 N P O Box 3353, West Palm Beach , FL 33402-33S3 .. LOCATED AT .. 
CONSTITUT I ON A L TA X COLLECTOR www.pbctaxcom Tel (561) 355-2264 

::.r1'i.lf1Jt.; !\lint l3f!t1th L uu11t11 

Serving you. 

801 NORTHPOINT PKWY STE 80 
WEST PALM BEACH, FL 33407 

TYPE OF BUSINESS OWNER CERTIFICATION N RECEIPT #/DATE PAID AMT PAID BILL# 

54 -0030 BUSINESS CONSUL TANT SIMPLITFY LLC 

This document is valid only when receipted by the Tax Collector 's Office . 

SI MPLITFY LLC 
801 NORTHPOINT PKWY STE 80 
WEST PALM BEACH , FL 33407 

82 · 191 

B1 9 576257 · 08/20119 S.13 oo 840158361 

ST ATE OF FLORIDA 
PALM BEACH COUNTY 

2019/2020 LOCAL BUSINESS TAX RECEIPT 

LBTR Number: 201578962 
EXPIRES: SEPTEMBER 30 , 2020 

This receipt grants the privilege of engaging in or 
managing any business profession or occupation 
within its Jurisdiction and MUST be conspicuously 
d1spl;iyed ;it the place of business and In such a 
111c11111e1 as to be op en to the view of the public. 



EXHIBIT C 

ACKNOWLEDGEMENT OF ADDENDA 

lNSTRUCTIONS: COMPLETE PART I OR PART II , WH ICHEVER APPLIES 

PART I: 

List below the dates of issue for each addendum received in connection with this solicitation: 

Addendum # I, Dated ____ Ja_n_u_ar_Y_2_o_t_h,_2_0_2_0 _____ _ 

Addendum #2, Dated ____ J_a_n_ua_r_y_2_4_th_,_2_0_20 _____ _ 

Addendum #3, Dated _ ___________ ___ _ 

Addendum #4, Dated _ ___ ___________ _ 

Addendum #5, Dated ----------------
Addendum #6, Dated _______________ _ 

Addendum #7, Dated _ _ _____________ _ 

Addendum #8, Dated __________ _____ _ 

Addendum #9, Dated ----------------
Addendum #10, Dated ______ _________ _ 

PART II : 

iii No ADDENDUM WAS RECEIVED IN CONNECTION WITH THIS SOLICITATION 

Simplitfy, LLC 

Fi rm Name 

[~~ 
Signature 

Erick Solms 

Name and Title (Print or Type) 

01/29/2020 

Date 

Page 22 



PROPOSAL SUBMITTAL SIGNATURE PAGE 

By signing this Proposal , the Proposer certifies that it satisfies all legal requirements as an entity to do 
business with the BRAA, including all Confl ict of Interest and Code of Ethics provisions . 

Firm Name: 
Simplitfy, LLC 

Street Address: 
631 Lucerne Avenue, Suite I 00, Lake Wo11h, FL 33460 

Mailing Address (if different from Street Address): 

Telephone Number(s): 561-425-6101 or 56 1-414-5130 

Fax Number(s): ----------------- - --------
561-425-610 I 

Email Address: esolms@simplitfy.com 
- ---------- - - --------------

Federal Employer Identification Number: _ _ 4_7_-2_1_4_8_57 ____ ________ _ _ 

Prompt Pay ment Terms: % __ days ' net ~ days 

Signature: ~ ;?;;J:1-1,'v/,,, 
(Signature of authorized agent) 

Print Name: Erick Solms 
--------------- - ------
President 

Title: ___ _____________ ________ _ 

Date: 
01 /29/2020 

-------------------------

By signing this document, the Proposer agrees to all terms and conditions of thi s solicitation and the 
resulting contract/agreement. 

THE EXECUTION OF THIS FORM CONSTITUTES THE UNEQUIVOCAL OFFER OF THE 
PROPOSER TO BE BOUND BY THE TERMS OF ITS PROPOSAL, FOR NOT LESS THAN 90 
DAYS, AND THE PROPOSER'S UNEQUIVOCAL OFFER TO BE BOUND BY THE TERMS AND 
CONDITIONS SET FORTH IN THIS SOLICITATION. FAIL URE TO SIGN THIS 
SOLICITATION WHERE INDICATED ABOVE, BY AN AUTHORIZED REPRESENTATIVE, 
SHALL RENDER THE PROPOSAL NON-RESPONSIVE. THE BOCA RA TON AIRPORT 
AUTHORITY MAY, HOWEVER, IN ITS SOLE DISCRETION, ACCEPT ANY PROPOSAL 
THAT INCLUDES AN EXECUTED DOCUMENT WHICH UNEQUIVOCALLY BINDS THE 
PROPOSER TO THE TERMS OF ITS PROPOSAL. 
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CONFLICT OF INTEREST DISCLOSURE FORM 

The award of this contract is subject to the provisions of Chapter 112, Florida Statutes. All Proposers must 
disclose within their Proposal: the name of any officer, director, or agent who is also an employee of the 

BRAA. 

Furthermore, all Proposers must disclose the name of any BRAA employee who owns, directly or 
indirectly, an interest of more than five percent (5%) in the Proposer's firm or any of its branches. 

The purpose of this disclosure fonn is to give the BRAA the information needed to identify potential 
conflicts of interest for evaluation team members and other key personnel involved in the award of this 
contract. 

The term "conflict of interest'' refers to situations in which financia l or other personal considerations may 
adversely affect, or have the appearance of adversely affecting, an employee's profess ional judgment in 
exercising any BRAA duty or responsibility in administration, management, instruction , research, or other 
professional activities. 

Please check one of the following statements and attach add itional documentation if necessary: 

✓ To the best of our knowledge, the undersigned firm has no potential conflict of interest due 
to any other Cities, Counties, contracts, or property interest for thi s Proposal. 

The undersigned firm, by attachment to this fo rm, submits information which may be a 

potential conflict of interest for this Proposal due to other clients , contracts, or property 
interests. 

Acknowledged by: 

Simplitfy, LLC 

FinnNaµ ~ 

Signature 

Erick Solms 

Name and Title (Print or Type) 

01/29/2020 

Date 
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NOTIFICATION OF PUBLIC ENTITY CRIMES LAW 

Pursuant to Section 287.133 , Florida Statutes, you are hereby notified that a person or affiliate who has 
been placed on the convicted contractors li st following a conviction for a publi c enti ty crime may not submit 
a Proposal on a contract to provide any goods or services to a public ent ity; may not submit a Proposal on 

a contract with a public entity for the constructi on or repair of a public building or public work; may not 
submit Proposals on leases or real property to a public entity; may not be awarded or perform work as a 
contractor, supplier, sub-Proposer, or consultant under a contract with any public entity; and may not 
transact business with any public entity in excess of the threshold amount provided in Section 287.017 
[F.S.] for Category Two [$35,000.00) for a period of thirty-six (36) months from the date of being placed 
on the convicted contractors list. 

Acknowledged by: 

Simplitfy, LLC 

Firm Name 

~k~ 
Signature 

Erick Solms 

Name and Title (Print or Type) 

01/29/2020 

Date 
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DRUG-FREE WORKPLACE 

is a drug-free workplace and has a substance -------------- - -----
Simplitfy , LLC 

(Company Name) 
abuse policy equal to or more stringent than the drug-free workplace and substance abuse policy maintained 

by the BRAA. 

Acknowledged by: 

Simplitfy, LLC 

Firm Name 

M-~ 
Signature 

Erick Solms 

Name and Title (Print or Type) 
01 /29/2020 

Date 
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NON-COLLUSION AFFIDAVIT 

STATE OF FLORIDA 
COUNTY OF PALM BEACH 

Before me, the undersigned authority, personally appeared who, -------------~ 
after being by me first duly sworn, deposes and says of his/her personal knowledge that: 

Erick Solms 
a. He/She is of Simplitfy, LLC the Proposer 

- ------- ---- ____ _ _cc__--'------ --" 

that has submitted a Proposal to perform work for the following: 

RFPNo.: ____ 2_0_19_-_B_R_A_A_-_0_3 ____ Title: Information Technology Services 

b. He/She is fully informed respecting the preparation and contents of the attached Request for 
Proposals, and of all pertinent circumstances respecting such solicitation. 

Such Proposal is genuine and is not a collusive or sham Proposal. 

c. Neither the said Proposer nor any of its officers, partners. owners, agents, representatives, 
employees, or parties in interest, including this affiant, has in any way colluded, conspired, 
connived, or agreed, directly or indirectly, with any other Proposer, firm, or person to submit a 
collusive or sham Proposal in connection with the solicitation and contract for which the attached 
Proposal has been submitted or to refrain from proposing in connection with such solicitation and 
contract, or has in any manner, directly or indirectly, sought by agreement or collusion or 
communication or conference with any other Proposer, firm, or person to fix the price or prices in 
the attached Proposa l or any other Proposer, or to fix any overhead, profit, or cost element of the 
Proposal price or the Proposal price of any other Proposer, or to secure through any collusion, 
conspiracy, connivance, or unlawful agreement any advantage against the BRAA or any person 
interested in the proposed contract. 

d. The price or prices quoted in the attached Proposal are fair and proper and are not tainted by any 
collusion, conspiracy, connivance, or unlawful agreement on the part of the Proposer or any of its 
agents, representatives, owners. employees, or patiies in interest. including this affiant. 

Signature 

Subscribed and sworn to (or affirmed) before me this 30 day of January 20 20 , 

by ______________ , who is personally known to me or who has produced 
________ _ ___________ as identification. 

SEAL Notary Signature: _____________ _ 
Notary Name: ______________ _ 
Notary Public (State): ___________ _ 
My Commission No: ____________ _ 
Expires On: _ ___________ _ 
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TRUTH - IN - NEGOTIATION CERTIFICATE 

The undersigned warrants (i) that it has not employed or retained any company or person, other than bona 
fide employees working solely for the undersigned, to solici t or secure the Agreement and (ii) that it has 
not paid or agreed to pay any person, company, corporation, individual , or firm other than its bona fide 
employees working solely for the undersigned or agreed to pay any fee, commission, percentage, gift, or 
any other consideration contingent upon or resulting from the award or making of the Agreement. 

The undersigned ce1iifies that the wage rates and other factual unit costs used to determine the 
compensation provided for in the Agreement are accurate, complete, and current as of the date of the 
Agreement. 

(This document must be executed by a Corporate Officer.) 

Name: Erick Solms 
-------------------

Titl e: President 
-------------------

01 /29/2020 
Date: _________ ~---------

{~ /~/~ Signature: ________________ _ 
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To: Melvin Pollack, Chair and Board Members  

From: Clara Bennett, Executive Director 

Date: February 20, 2020 

RE: 2020 Strategic Business Plan Update  

 
AGENDA ITEM – IX - D 
 
Airport Management and Ricondo will present a status report on the 2020 Strategic 
Business Plan Update, chaired by Ms. Budd. 



2020 Strategic Business Plan 
Board Briefing
February 19, 2020
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Briefing Overview

 Review of Vision, Mission and Values
 Initial SWOT Analysis Findings  
 Benchmark Airports – Final Selection
 Next Steps
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Review of Vision, Mission and 
Values
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BRAA Vision
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To deliver excellence in all we do.

To be a world class Public Use General Aviation facility that benefits our 
growing business and regional communities.
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BRAA Mission Statement
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The Boca Raton Airport Authority operates a first class Public Use General 
Aviation facility dedicated to embracing our core values; promoting safety, 
efficiency, and environmental excellence; and advancing aeronautical and 

economic benefits to our Business and Regional Communities.

The Boca Raton Airport Authority operates a first-class Public Use General 
Aviation facility dedicated to embracing our core values; promoting safety, 
efficiency, and environmental excellence; and advancing aeronautical and 

economic benefits to our business stakeholders and our local community.
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BRAA Core Values
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Integrity Quality Leadership Collaboration  People

Excellence RespectIntegrity Leadership Collaboration  
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Initial SWOT Analysis Findings  
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SWOT Analysis

 SWOT stands for Strengths, Weaknesses, Opportunities, and Threats.
 SWOT analysis is the process by which an organization evaluates internal and 

external factors to identify future issues and strategies that may affect airport 
operations. 
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SWOT Analysis Benefits  

 Discover internal and external factors that influence or could impact the 
organization or Airport operations. 

 Anticipate potential changes warranting further study (e.g. development 
scenarios to be discussed at upcoming Board Workshop)
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SWOT Analysis
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S WStrengths Weaknesses

ThreatsOpportunities

INTERNAL FACTORS

EXTERNAL FACTORS

S W

O T
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Internal Factors  

 Strengths:

What gives the Airport an advantage over the competition? 

 Weaknesses:
What hinders the Airport’s ability to be competitive? 
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Factor Categories that Affect Strengths and Weaknesses   
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Organization and 
Business Practices

Human Resources and 
Employee Development Finance Operations, Safety, 

and Security

Planning and 
Development

Communication and 
Internal Relations External Relations
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Preliminary Findings – Internal Factors
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Strengths Weaknesses

• Support from businesses 
in the community 
(Chamber, City Council, 
and tenants)

• Operate ethically and 
have a culture of doing 
the “right thing”

• External auditors validate 
sound business practices

• Invest in people and 
organization, value 
professional development

• Knowledgeable leader
• Aggressive and innovative 

planning

• Strong organizational 
structure and underlying 
processes

• Nimble, agile and 
resourceful organization

• Stable revenue sources
• Sound financial practices
• Staff is committed and 

enthusiastic to contribute 
to the organization

• Supportive Airport Board
• Succession planning 

development is ongoing

• Lean staff leads to heavy 
reliance on individuals

• Day-to-day operations 
and business can limit 
opportunity to explore 
and implement 
innovation.

• Director carries most of 
the responsibilities

• Experience gap within 
staff

• Capital costs increasing
• Land constraints

• Cross-function training 
may lead to overload

• Reappointment of Airport 
Board every 2 years

• Need more social media 
experience and exposure

• Communication with 
pilots, elected officials, 
and residents can always 
be improved
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External Factors 

 Opportunities:
Outside factors that the Airport can take advantage of to better fulfill its mission, 
meet its mandates, achieve its strategic initiatives (vision), or provide public value.

 Threats:
Outside factors that might hinder pursuit of the Airport’s vision. 
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Factor Categories that Create Opportunities and Threats
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Macro-Level Economic 
Environment

Industry 
Trends

Population and 
Economic Base

Regulatory 
Changes

Local Airport 
Market 

Technological 
Development/ Trends

Public 
Support 

Catastrophic 
Events

Environmental 
Sustainability 
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Preliminary Findings – External Factors
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Opportunities Threats

• Entrepreneurial 
opportunities

• Creating a platform for 
development of newer 
technologies such as 
automated vehicles and 
flying cars (Signature has 
ongoing relationship with 
Uber)

• Unmanned aircraft 
systems (UAS) may be 
used for airfield 
inspections, renovations 
and maintenance; 
commercial 
package delivery; and 

passenger services
• Opportunities to develop 

additional aeronautical 
services

• Potential for further 
relationships with large 
companies

• Leverage in-house talent 
beyond airport limits

• Prime location/parcels 
near I-95

• Community support 
• Governance support 

opportunities

• Economy (e.g. 
Sequestration)

• Move towards electric 
aircraft results in lower 
fuel revenues, needs 
offset

• Political environment and 
impacts on Airport 
governance

• Availability of grants 
(FDOT and FAA)

• External representation 
needed to voice the 
Airport’s interest with 
lobby groups and within 
the surrounding 
community 

• FAA and FDOT 
relationships are very 
strong, can shift as staff 
changes

• Difficulties to receive bids 
for smaller capital 
projects

• Natural disasters
• Modern threats / I.T. cyber 

attacks 
• Lease with State of Florida 

extends to 2073, cannot 
extend leases beyond 
lease term
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Benchmark Airports –
Final Selection
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Airport Selection Criteria

 Key Criteria for Selection
– Land Constrained
– Significant Seasonal or Year-Round Corporate Traffic 
– Organization under Airport Authority
– Major International Airports with Corporate Aviation

 Over 100 Airports Reviewed
– 7 airports shortlisted
– 3 airports will be contacted initially
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Shortlisted Airports 
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Allegheny County Airport (AGC)

Scottsdale Airport (SDL)

Addison Airport (ADS)

Westchester County Airport (HPN)

Florida Key West International Airport (EYW)

Geneva Airport (GVA)

London Luton Airport (LTN)

Boca Raton Airport (BCT)
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Benchmark Airports
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Airport Location Size 
(Acres) Runways Based 

Aircraft 
Total 

Operations Enplanements Ownership

Boca Raton Airport (BCT) Boca Raton, FL 214 1 245 66,209 66 Boca Raton Airport 
Authority

Allegheny County Airport 
(AGC) Pittsburgh, PA 432 2 68 62,172 68 Allegheny County 

Airport Authority
Scottsdale Airport (SDL) Scottsdale, AZ 282 1 374 164,958 207 City of Scottsdale

Addison Airport (ADS) Dallas, TX 368 1 245 98,635 18 Town of Addison

BCT AGC SDL ADS
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Benchmark Airports (Continued)
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Airport Location Size 
(Acres) Runways Based 

Aircraft 
Total 

Operations Enplanements Ownership

Westchester County Airport 
(HPN) Hamptons, NY 702 2 294 167,088 750,179 County of Westchester

Florida Key West International 
Airport (EYW) Key West, FL 334 1 31 51,538 403,692 Monroe County

Geneva Airport (GVA) Geneva, Switzerland 230 2 - 187,162 9,000,000 City of Geneva 
London Luton Airport (LTN) London, England 484 1 - 136,270 8,290,925 Private Consortium

HPN EYW GVA LTN
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Questionnaire Content 
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 Role
 Surrounding communities
 Relevant history of airport 

(impacting 
operations/structure)

 Constraints for growth

Airport Characteristics  

 Ownership
 Number and positions of 

staff
 Organizational chart
 Human resource policies
 Processes 

Personnel and 
Organizational Structure

 Type 
 Frequency
 Impacts
 Satisfaction of tenants and 

customers

Communication 
with Stakeholders 
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Questionnaire Content 
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 Funding sources
 Revenues and expenses
 Revenue sharing 

agreements
 Capital projects
 Cost control measures
 Return on Investments
 Leases
 Fees (e.g. CBP)

Finance and Business 
Practices

 Airfield Characteristics
 Operations
 Passenger type
 Based aircraft
 Fixed-Base Operator(s)
 Customs and Border 

Protection (Immigration)
 Safety and Security 

practices

Aviation Operation and 
Passenger Services

 Innovations and new 
technologies

 Sustainability practices
 Strategic initiatives and 

goals

Planning for the Future
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Next Steps

24



2020 Strategic Business Plan  |  SWOT Assessment  |  February 20202020 Strategic Business Plan  |  SWOT Assessment  |  February 2020

Next Steps

 Conduct workshops with Airport Tenants and External Organizations (Scheduled 
February 20, 2020)

 Continue Airport property analysis
 Prepare development scenarios and preliminary strategic initiatives for upcoming 

Board Workshop (March 12, 2020)
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